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1. (HOOPMALUA Ob OBLWLECTBE

MonHoe upmeHHoe HammeHoBaHune O6uwecTtBa: [ly6nMyHOEe akuMOHepHoe Ob6LLECTBO
«HOXXHO-YpanbCKknin HUKENEBbIN KOMBUHAT.

CokpaleHHoe HaumeHoBaHue: NMAO «KombuHaT HOxxypanHukenby.

HanmeHoBaHue Ha nHoctpaHHoM fa3blke: "Southern Urals Nickel Plant PJSC"

MecTto HaxoxaeHust ObwiectBa u no4vtoBbi agpec: 462402, Poccuiickasa dPenepaums,
OpeHbyprckast obnactb, r. Opck, yn. lNpusaeogckas, 4. 1.

OO6LLEeCcTBO 3aperMcTpmpoBaHoO pernctpaunmoHHon nanaton AgMmmHmucTpaumm ropoga Opcka
22.01.1993r., HoOMep cBMaeTeNnbLCTBA O rocygapCTBEHHOW pernctpauumn: 2935, ¢ USMEHEHUSIMU OT
26.06.1996r. Ne 684.

OCHOBHOW rocygapCTBEHHbIN pernctpaunoHHbin Homep (OMPH): 1025601931410.

NaeHTudpukaumoHHbIM Homep Hanoronnatenswuka (MHH): 5613000143.

OcHoBHOWM Bua pgeatenbHocTn (no OKB3[L): 24.45 — [Mpon3BoacTBO NPOYUX LIBETHbIX
MEeTanmnos.

TenedoH: 8 (3537) 37-11-68 (kaHuenapus).

dakc: 8 (3537) 37-11-38.

AfOpec aneKkTpoHHOW noYThl: priemn@unickel.ru.

Apgpec cTpaHuubl (cTpaHuy) B ceTu WHTepHeT, Ha KOTOpowm (Ha KOTOpPbIX) AOCTYyMHa
MHpopmauus 06 akuMoHepHOM oOLecTBe, BbIMYLWEHHbIX W/UAWM BbiNyCKAaeMbIX UM LEeHHbIX
obymarax: www.e-disclosure.ru/portal/company.aspx?id=3987; http://unickel.ru/.

C _pekabpsa 2012 roga, Ha ocHoBaHuu [lpotokona CoBeTa AupeKkTopoB 6/H_ oT
17.12.2012r., ocHOBHasi __npousBoAacTBeHHas  pestenbHocTb  [AO  «KombuHat
IOXypanHukenb» NpUMocTaHoBIeHa Ha HeonpeaeNeHHbIN CPOK.

Hactoawun lNogoson otyer [lNybnuyHoro akumoHepHoro obuiectBa «HOXHO-Ypanbckum
HUKeneBbIN kKOMOUHaT» 3a 2024 rog NOAroTOBMNEH B COOTBETCTBMM C TpeboBaHnaMM NMonoxeHus
O pacKpbITUM MHPOPMALUN SMUTEHTAMU IMUCCUOHHBIX LeHHbIX Bymar (ytB. BaHkom Poccum
27.03.2020r. Ne 714-I1), a Takke pekomeHgaunamm nucbma baHka Poccum ot 10.04.2014 roga Ne
06-52/2463 «O Kopgekce KopnopaTUBHOIO ynpaBneHus».

Hanee no Tekcty [ogoBoro otyeta noHATUs «OOwecTBo», «KomMOmHaT», OTHOCATCA K
My6nuyHomy  akumoHepHomy  obuwectBy  «HOXHO-YpanbCKMA  HUKENEBbIA  KOMOMHAT»
(cokpaweHHo: MNMAO «KombuHat KOxypanHukenby).

1.1. ACTOPUA CO3OAHUA.
CBEOEHWA O NONOXEHUU OBLLECTBA B OTPACIIN.

KombuHat 6bin noctpoeH B cootBeTcTBUM C lNMoctaHoBneHvem LIK BKI1(6) ot 29 anpens
1935 roga Ha 6ase AkkepmaHOBCKOro U AingapbakCKoOro MeCTOpPOXOEHWN HUKENeBbIX pya.
CtpouTtenbHble paboTbl Obinn HavaTbl B cepeanHe masa 1935 roga, a yxe B aekabpe 1938 roga
ObIn BblgaH NepBbin WTENH, a B dpeBpane 1939 roga — nepsbli HUKeNb. B coctaB KombuHata
BXOoAUNn ApobunbHO-arnomMepauuoHHbIA, MNNaBUNbHbIN, OBGXMIOBbIN, 3NEKTPOMNSABUIbHBIA W
Ko6anbTOBLIN Lexa, a Takke KOMMMEKC PEMOHTHbIX M BCromoraTenbHblX uexoB. KombuHaT
BbINyckan criegyowme sBuabl NpoayKUUN: HUKENb rpaHyNMpOBaHHbIN, KOBanbT, cynbgaT HUKens.
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B roabl BOoWHbI B TeyeHue oOHOro roga Ha 6Gase obopygoBaHWA M YacTU NONYNpPOOYKTOB
KombuHaTa «CeBepoHuKenb» Obll MOCTPOEH LEX MO BbINYCKY 3MEKTPOSIMTHOrO Hukens. B
nocrneBoeHHble rogbl, ¢ 1945 no 1957 rogbl, 6€3 3HaUNTENBHBIX KAanNUTanbHbIX BIOXEHUI, 3a CHET
COBEPLUEHCTBOBAHUA TEXHONOMMN N MogepHu3aunn obopyanosanunsa, KombuHaT yBenuumn Bbinyck
Hukena B 1,7, kobanbTta — B 6 pas, cynbdarta — B 7,5 pas. B uensx ganbHenwero paclumpeHus
npoussogctea CosetoM MuHuctpoB CCCP B 1955 rogy Obino MpuHATO pelleHue o
PEKOHCTPYKUMN 1 pacwmnpeHnn KombuHaTa «HOxypanHukenb». [MpoekToM peKkoHCTPYKLnn
KombuHaTa npegycmatpuBanocb 3HauuTenbHOe paclumpeHne pygHon 6asbl Knmnepcanckoro
pyooynpaBneHnsi,  CTPOUTENbCTBO  BTOPOro  arfioMepaumMoHHOro  Lexa,  paclumpeHue
BO34YyXOAYBHOrO XO35IMCTBA, paclUMpeHne MEXLEXOBOro TpaHcnopTa, nbifieynaBnueaHne
LWaxXTHbIX neyen. B o6xnrosom uexe MHOronogosble neyn 6binmn 3aMeHeHbl Ha NeYn KKUMALEro
cnosi». B kobanbTo-cynbgaTtHOM Liexe Gbinn NOCTPOEHbI OTAENEHMS NO NPOM3BOACTBY rmapata
3aKMCKM HUKENA U cynbdaTa HUKeNa C BHEAPEHMEM aBTOKIABHOW TEXHOMOMMW pacTBOPEHUS
HUKenb-k06anbTOBOro Nonynpoaykra. B cBsA3M C Havyanom MOCTYNMEHUS UMMNOPTHOIMO HUKESb-
KobanbToBOro koHueHTpaTa u3 Pecnybnukmn Kyba ¢ 1962 roga 6bino npoBeAeHO pacluMpeHune
9NEKTPONN3HOro Lexa C yBennyeHneMm ero MowHocTu bGonee, 4yem B 3 pasa. B uenax
AanbHenwero yny4dweHus nokasaTefien LWaxXTHOW MfaBKW, Ha OCHOBE MNPOBEAEHHbIX Hay4HO-
nuccrnegoBartenbckux pabot, B 1969 rogy Ha KombuHate Oblfl MOCTPOEH KUCMOPOAOHbLIN LEX.
O6oraweHne OyTbs LWAXTHbIX NeYen KUCNOpoAOM MO3BOMMUIIO NOBbICUTL nponnas Ha 19,9%,
pacxon Kokca Ha nnaBky ©Obin cHwkeH Ha 17,3%. B 1993 rogy nytem npeobpasoBaHus
rocygapctBeHHoro npegnpuatna  «KombuHat  «HOXypanHukenb» CO34aHO  akUMOHEepHoe
obwectBo «KombuHat KOXypanHukenb». 3a rogbl aesatenbHocTn KoMOuHaT BbIPOC B KpymnHoe
COBpPEMEHHOEe npeanpuaTue UBETHOM MeTannyprun, MMerollee pasBuTyld MHAPACTPYKTYpPY.
Hannume KpynHbiX 3anacoB pyn BypykTanbCKoro MecTopoXaoeHus OTKpbIBaeT NEepCneKkTUBY Ha
Oyayuiee.

MnpoOBOIN SKOHOMUYECKUIN KPU3UC N MHTEHCUBHbIE pa3paboTkn HOBbIX MPOEKTOB Ha BoraTbixX
MecTopoxaeHnsax noctaBunm OO6LIECTBO, Kak OOHOrO M3 NPOW3BOAUTENEN HUKENA B KpanHe
CINOXHOE MONOXEeHne, MNOCKONbKy, umMesi ©6eaHOe CbIpb€ MNpPUM WUCMONb30BaHMU 3HEPrOoEMKOM
TEXHOMOrMmn, HEBO3MOXHO OblTb KOHKYPEHTOCMNOCOOHbLIM Ha CbipbEBOM pbIHKE. ["eorpadunyeckoe
nonoxeHne KombuHaTta Takke He no3BongeT umnopTupoBaTb Goratoe cbipb€ (pyay) v3-3a
pybexa (bnvkanwunn nopt — « HoBopoccumck» Haxoautcsa B 2, 5 Tbic. kM. OT 1. Opcka).

B cBasu ¢ yem, NMAO «KombuHaTt HOxypanHukenb» 6bino BbiHyxaeHo B Il kBaptane 2012
roga CHM3NTb NPoOM3BOACTBO npoaykuuu, a B IV kBaptane 2012 roga NOMHOCTbD OCTAaHOBUTL
NPOU3BOACTBO M3-3a BbICOKOIO YPOBHSA YOBITOYHOCTMW.

B TeyeHne 2024 roga KombuHaT He OCyLLECTBASAS OCHOBHYK MNPOU3BOLCTBEHHYHO
AEATENbHOCTb, B CBA3WN C YeM OLiEeHKa COOTBETCTBUSA pe3ynbTaTtoB AesatenbHoctn Obuwiectsa B
NPOW3BOACTBE HUKENS OBLWNM TeHOEHUMAM pa3BUTUSA OTpacnn He NPUBOLMUTCS.

B HacTosilee BpeMsi OCHOBHbIMM (DaKTOpaMu, HEratMBHO BIIUSAIOWMMM HA OCHOBHYHO
aearenbHocTb KombuHaTa, No-npexxHeMy OCTatoTCA: POCT LieH Ha BUAbI TONNMBA, SHEPreTUYECKMX
pecypcoB, TpPaHCMOPTHble Tapudbl, U3MEHEHWE KypCOB BamnT, 4YTO, MpU BO30OOHOBNEHWUM
NpOun3BOACTBA (DEPPOHUKENSHA, MOXET MNPUBECTU K CHWKEHWUIO BbIPYYKM W YBENTUYEHUIO
cebecToMmMOoCTM roTOBOM NPOAYKUMN (beppoHNKens).
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B cBs3M ¢ NONHbIM OCTaHOBOM OCHOBHOW MPOW3BOACTBEHHOW AeaTenbHocTu, O0LiecTBo B
HacTosiulee Bpemsi  He  obnagaetr  HeobxoauMbiMM  MpuU3HaAKaMu 1 dakTtopamu
KOHKYPEHTOCNOCOOHOCTM B TOW WM __MHOW _CTENEeHU CnocobHbIMU Okas3aTb Kakoe-nmbo
CYLLECTBEHHOE BIIMSAHNE Ha KOHKYPEHTOCNOCOOHOCTb Ha pbiHKE MPON3BOACTBA HUKETTS.

2. OBPALLEHUE K AKUMOHEPAM MNMPEACEOATENA COBETA AUMPEKTOPOB U
EANHONNYHOIO UCMNOJNTHUTENNIBHOIO OPIrAHA O PE3YJIbTATAX PA3BUTUA
(OUEHKE AEATEJIbHOCTW) OBLLECTBA 3A 2024 1o

B 2024 rogy (B ycnoBusix NOMHOro octaHosa rnpoussoactea ObLiecTsa) NOCTOAHHO Benach
N npoposfkaeT BECTUCb MHTEHCMBHas paboTa MO BbINOMHEHUIO M OaNbHEWLIEMY pPa3BUTUIO
HaMeYeHHbIX OCHOBHbIX HanpaBneHnn AeATeNbHOCTY:
1. B pamkax aktyanusaumm nuueHsun OPB 03023, cneunannanpoBaHHOW opraHusauuen, Ha
OCHOBaHMK 3aKSTOYEHHOro A0roBopa, paspaboTaHa 1 B nocneaywouwem cornacosaHa ¢ LUPK-TIMA
PocHegpa (npotokon Ne 419/23 ot 12.12.2023), npoekTHas AokymeHTauust «OnbITHO-
npomsbliwneHHas paspaboTtka lll yyactka BypykTanbckoro MecTopoXaeH s CUMMKATHBIX HUKeNb-
Ko6anbTOBLIX PyaA».
2. PeanusoBaHa nporpamma no MMHUMU3auumn obLimx 3aTpaT, BKoYaLwas B cebs:

— CHWXeHMe obuwero 3HepronoTpedbneHns 3a CYET  onTMMmM3aumMm  OBbEKTOB
3HepronoTpebneHus;

— ONTUMM3ALMIO YNCHEHHOCTM nepcoHana ObuwiecTea.

3. BHegpeHa u cobniogaeTtcs nporpamma (GrogxeT) (puHaAHCMpOBaHUSA TeKylMx 3aTtpar
O6LecTBa 3a CHYET BHYTPEHHUX UCTOYHUKOB:

— peanu3aums HenukBuaHbIX TML, ckonuBLUMXCA B npeablgylwimMe rogabl AesiTeNbHOCTU
OObwecTBa;

— [AEMOHTaX CTaporo, paHee He NUCNOoMb3yeMOro TEXHOMNOrMYeckoro obopyaoBaHus ¢ Lenbo
nonyyeHnss metannonoma Ans nocnegylowen peanusaumm ero nNpeanpusTusmM YEpHom
MeTannyprum;

— peanusaumsi oCTaTkoB TBEPAOro TONMMBA M NPOYNX TEXHONOIMYECKUX MaTepmarnos.

4. AKTyanusmpoBaHa nporpamMmma pecTpykTypu3aumm nMyLLecTBeHHoro komnnekca ObwecTsa.

5. OkasbiBaloTCA YCryrn CTOPOHHUM OpraHn3aumnsm, B TOM YUCHE NO MCMOMb30BaHNIO BHYTPEHHNX
XKENe3HOOOPOXHbIX MyTerh Ans OTCTOS BaroHOB M OTIPYy3Ke CTOPOHHUX TFPY30B; 3aKSHOYEHbI
A0roBopa apeHabl 060pya0BaHNA, TEXHUKM, NPON3BOACTBEHHbIX NoMeLleHnn ObulecTsa.

6. B pamkax nepegaunm 3emenbHbIX Yy4yacTtkoB CaxapuHckoro pyaHuka [MAO  «KombGuHaT
OxxypanHukenb» npasoobnagatento - AgMuHUCTpaumm AranoBckoro pavioHa YensbuHckon
obnactn, paspaboTaH npoekT «PekynbTUBAUMM HapYLIEHHbIX 3eMenb npu oTpaboTke
CaxapwuHckoro pygHuka NMAO «KombuHat KOxypanHukenby.

2.1. OcHOBHbIe NpoU3BOACTBEHHbIE NoKa3aTenu 3a 2024 ropa.

1. C aHBaps no anpernb 2024 roga npoBOAUMNCH OMbITHO-MPOMBILLSIEHHbIE UCMLITAHUSA Ha
OlK 12MBT, B pesynbTate KOTOpbIX Npon3seneHo 42,116 T. HUKens B oeppoHuKene.
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2. CobpaHo fioma YepHbIX U LBETHbIX METarsoB:

,:l,i HanmeHoBaHue en.m3m. m DAKT +/- % Annr +/- %

1 JIomM YepHbIX MeTannos: TH 2933 912 -2021 | -69% 3279 -2 367 -72%
cunamu nogpsigyunka TH 2783 540 -2243 | -81% 3176 -2 636 -83%
CcoBCTBEHHBIMU CUMaMM TH 150 372 222 148% 103 269 261%

2 Jlom HepxaBetoLLen cTanu TH 0 0,5 0,0 66,7 -66,2 -99%

3 | Jlom xpomoHvkenesoin CT. TH 0 0,0 0,0 39,0 -39,0

4 Nom mean TH 0 2,0 2,0 49,6 -47,6 -96%

5 Jlom natyHmn TH 0 0,7 0,7 24,3 -23,7 -97%

6 Nom antoMunHns TH 0 0,0 0,0 63,5 -63,5 -100%

2.1.1. Bblpyuka OoT peanusauum npoyen NnpoayKLUMU u ycnyr

dakTmnyeckasi Bblpyyka OT peanuaauum nNpoaykumun, YyCnyr, OCHOBHbIX cpeacts, TML n noma 3a
2024 rop coctaBuna 217 037 Toic. py6. npu nnaHe 111 127 Toic. py6. NMNonyyeHo cBepx nnaHa 105
910 TbIC. py6. OTKNIOHEHME, B OCHOBHOM, MPOM30LLIO 3a cHeT peanusauun B 2024 rogy npoayKumm
OlNK 12MBT Ha cymmy 88 594 Thic. pyb6.

B 2023 rogy daktuyeckas Bbipy4yka coctaBuna 326 161 Teic. pyb., yto Ha 109 124 TbIC. pyb6.
6onblwe yem B 2024 roay.

2.1.2. 3aTpaTbl Ha NPOU3BOACTBO NPOAYKLUW U yCnyr

CebecToMMoCTb peanu3oBaHHOM npoaykumu, pabot u ycnyr coctasuna 187 150 Teic. py6. npwm
nnaHe 123720 Tbic. pyb., 4YTO BbiWe nnaHa Ha cymmy 63 430 Tbic. pyb. 3a cuet
He3annaHupoBaHHoW peanu3aunn Hukensa ¢ OMNK 12 MBT.

Bcero pacxogbl Ha Mpov3BOACTBO Mpoaykumm un ycnyr (6e3 yyeTa cnvcaHus pacxodoB Ha
Henpon3BOACTBEHHbIE cyeTa) coctasunu 193 005 Teic. py6. npu nnaHe 127 168 TbiCc. pyb.
OTknoHeHune coctasuno (+) 65 837 Tbic. py6.

2.1.3. YnpaBneH4ecKue pacxoabl

YnpaBneH4yeckme pacxopbl coctaBunun 127 178 teic. pyb., YTO HMKe nnaHa Ha 54 734 Teic. py6.
[nsa cpaBHeHna B 2023 rogy ynpasneH4yeckme pacxogbl coctaBunm 126 682 Teic. pyb., YTO HUXe
nnaHa Ha 20 355 TbIC. pyb.

2.1.4. Kommepueckue pacxoabl

Kommepyeckme pacxoabl 3annaHupoBaHbl Ha cymmy 15 343 Thic. py6., no pakTy coctaBunu 22
838 TbIC. pyb6., nepepacxoq coctaBun 7 495 toic. py6. OTKNOHEHMS NO CTaTbAM 3aTpaT CBA3aHbI
C He3annaHupoBaHHOW peanu3aunen NonyTHoW npoaykumn (Hukens B peppoHukene) ¢ OrNK 12
MBT u ycnyr nogpsayuvka rno peske u oTrpyske fioma.
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dakTnyeckme 3atpartbl Ha peMoHTbl coctaBunm 9 680 Tbic. py6. npu nnaHe 120 842 Tbic. py6.

2.2. OcHOBHbIe NokasaTtenun yxrantepckon (oyHaHCOBOW) OTYETHOCTMW.

OnepaunoHHbIn yobIToKk coctaBun (-) 120 364 Teic. py6., npu nnaHe (-) 209 847 Tbic. pyo.
CHwKeHMe onepaumoHHOro yobiTka npoTmB nnaHa Ha 89 484 Tbic. py6. Mpom3owno 3a cyet
yBENIMYEHUS BbIPYYKN OT peanuaaumm, CHKEHUS yNpaBfeHYeCKNX pacxonos.

HaumeHoBaHue e.n3m.

Bbipyuka (HeTTO) OT Npoaaxu ToBapoB, NPoAyKuMK, paboT, ycnyr ThiC.pyo

MNMpousBoacTBEHHAA ce6eCTOMMOCTL peanusaumum NpPoayKLnum,

ToBapoB, pabor, ycnyr TbIC.py6
BanoBas npubbinb ThbiC.py6
Kommepyeckne pacxogbl TbiC.py6
YnpaBneH4yeckne n agMUHUCTPATVBHbIE pacxodbl TbIC.py6
OnepauuoHHasi NpuobIIb TbIC.pyo
MpoueHTbl kK nonyyeHuto / ynnate TbIC.py6
Canbfo no npoYnM Aoxoaam v pacxodam TbIC.py6
MpubbINbL O HaNOroo6noXeHust TbiC.py6
Pacxon no Hanory Ha npubbine TbIC.py6
Yucras npubbinb (YobITOK) TbIC.pyo

2024 ron

Bropxet dakt
111127 216 802
123720 187 150
-12 593 29 652
15 343 22838
181 912 127 178
-209 847 -120 364
365 835 201 326
-159 797 -140 797
-3810 -59 834
-762 -167 979
-3048 108 144

(TbIC.pY6.)

OTKITOHEHME
dakT/brogxeT

abc

105 675

63 430

42 245

7 495

-54 734

89 484

-164 509

19 000

-56 024

-167 216

111 193

%

95%

51%

-335%

49%

-30%

-43%

-45%

-12%

1470%

21944%

-3648%

UuncTasa npubbinb coctasuna 108 144 teic. py6. npyn nnaHMpyemMom 4Ynctom yobitke (-) 3 048 ToiC.

pyoO.

N3meHeHne comHaHcoBoro pesynbtata Ha (+) 111 193 Tbic. py6. Npon3oLio 3a CYeT:

- yBenu4yeHus Bblpyyku (+) 105 675 ThiC. pyb.;

- YBENIMYEHMs NPOM3BOACTBEHHON cebecTommocTn peanusaumm (-) 63 430 Teic. pyo.;

- yBENNYEeHMsa Kommepyeckux pacxonos (-) 7 495 Teic. pyb.;
- CHUXKEHUA ynpaBneH4Yyeckmnx pacxonos (+) 54 734 Towic. pyb.;
- CHUXKEHUSA NPOLIEHTOB K nony4veHuto (-) 164 509 ToIC. pyb.;

- YBENUYEHMS canbgo no npovmm goxoaam u pacxogam (+) 19 000 Teic. py6.;
- N3BMEHEHNS pacxofoB No Hanory Ha Npubbink (+) 167 216 Thic. pyo.

2.3. UHchbopmaumsa o chakTMyeckom YMcrieHHocTu paboTHukoB B 2024 rofy.

dakTnyeckass uyucneHHoctb paboTHukoB [MAO «KombuHat HOxypanHukens» B 2024 rogy

coctaBuna 131 yernosek.

dakTnyeckas cpegHsaa 3apabotHada nnaTta pabdoTHuka 3a 2024 rog coctasuna 58 103 py6.
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B cpaBHeHuun cpeagHasa 3apaboTtHasa nnata ogHoro paboTHuka B 2023 rogy coctasuna 52 900
pybnen.

YBenuderne C3I1 cBs3aHo ¢ yBenuyeHnem 3apaboTtHon nnatbel ¢ 01.01.2024 roga, nHaekcaumen
31, exxekBapTanbHON UHAEKCAUWEN U MO MHBIM NPUYNHAM NMPOU3BOACTBEHHOIO Xapakrepa.

2.4. MpuoputeTHbIe HanpaBneHUs aeaTenbHocTu O6LWecTBa U NepcneKkTUBbI ero pa3BUTUA

Mocne nonHoro ocrtaHoBa npousBoacTBa B Aekatope 2012 roga, OCHOBHOW 3ajaven
aeatenbHocTn OBecTBa, B ToM yucne 2024 rogy ctano MakcMmarbHOe COXpaHeHNE CbipbeBOW
N npousBoAcTBeHHoM 6asbl npeanpusatvs. [JOnonHUTENbHO, Yy4YuTbiBas BHeELWHWE doakTopbl,
KOMMNNEKC aHTUMKPU3UCHBbIX MEPONPUATUMI O0SMKEeH Obln BbIMNOMHATLCA B XXECTKMX YCIOBUAX
CaMOOKYNaemocCTw.

B cnoxumBwuxca pgna KombuHata HebnaronpuaTHbIX YCNOBUSAX, MPUOPUTETHBIMU
HanpaBneHnsMn gestenbHocTn KombunHaTta ssnsoTcs:
nposegeHne passegoyHbix paboT Ha ocHoBe OlP ¢ gobbiven 100 ThIC.T pyabl HA NULEH3VMOHHOM
ydyacTke, B Lendx COXpaHeHUsi OCHOBHOM cbipbeBoW 6a3sbl — Il yyactka BypykTranbckoro
MECTOPOXAEHUSA CUNMKATHBIX KOBanbT-HUKENEBLIX Py,
pa3paboTka KOMMMEKCHOW nporpaMmmbl NepcrnekTMBHOro passutus ObwiectBa Ha AnUTENbHbIN
nepuog;

NMOUCK HOBbIX W pa3paboTka BbICOKOIPMPEKTUBHBIX N IKOHOMWUYECKU BbIFOAHBIX TEXHOMNOMMN
nepepaboTkm 6eaHbIX CUNMKATHBLIX HUKENb-KOOaNbTOBLIX pya BypyKkTanbCkoro MeCTOpPOXAEHUS;
onpeneneHne BO3MOXHOCTU OpraHM3aunmn nHbIX NPOM3BOACTB Ha npomnnowaake ObuwecTsa;
pa3paboTka koMnnekca MeponpuaTuin, obecneunBaroLMX MMHUMM3ALUNIO OOLLMX 3aTpar;

NMOUCK U NCNOMb30BaHNE BHYTPEHHUX UCTOYHUKOB (DMHAHCUPOBAHUA 3a CHET peanunsauumn 4acTtu
TeXHUKN, obopyaoBaHna M mHbix TML,, koTopble He MoryT ObiTb UCMONb30BaHbl B Byayuiem
NPOM3BOACTBE NO TEM UMN UHbIM MPUYNHAM;

onpeaeneHne NCTOYHMKOB (PHAHCMPOBaHMS 3a CHET OKa3aHus YCINyr CTOPOHHUM NoTpedbutensam.

MepcnekTuBHbIMK HanpaeneHnamm ObLlecTBa ABNAKTCA:

CoxpaHeHne OCHOBHOW CbipbeBOW 0a3sbl B YCMNOBUAX OKOHYAHWA W MNpPOANEeHNa OeNcTBUS
CYLLECTBYIOLUNX JTIULIEH3UN;

Monck HOBbIX BbICOKOI(MEKTUBHBIX N IKOHOMMUYECKU BbIFOAHbLIX TEXHOMNOrMmM nepepadoTku
0eaHbIX CUNMKaTHbIX HUKENb-KOBanbTOBLIX pya BypykTanbCKoro MectopoxaeHus (B HacTosiLee
BpemMsi Begetca paboTta MO 3akM4YEeHU0 [O0roBOpoB Ha pas3paboTky TexHONornyeckmx
pernameHToB rmapo- U NMpoMeTannypruieckon nepepaboTkn OKUCNEHHbIX HUKENb-KOBanbTOBbIX
pya 3 y4acTka bypykTanbCckoro MectopoXxgeHus, No3Bonsowmmn 3p{eKTUBHO C SKOHOMUYECKON
Bblrofoun nepepabaTbiBaTb 6eaHble pyabl);

BHeopeHne wmeponpuatun, obecneymBarOWmMX MOBbLILWEHNE KOMMMEKCHOCTU MCMNOSb30BaHUSA
CbIipbsi U YBENUYEHNE CTEMEHN N3BNEYEHUS LEHHbLIX KOMNOHEHTOB U3 HEro;

BHeagpeHne meponpusatnin no obecnevyeHunto CHUXKEeHUs aHepro3aTpar.
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3. ONMMCAHUE OCHOBHbIX ®AKTOPOB PUCKA, CBA3AHHbIX C OEATEJIbHOCTbIO
OBUWECTBA

B npouecce Xx03aMCTBEHHOW [AOeATENbHOCTM OOLIECTBO noaBepraeTca  BAWUSIHUIO
oTpacneBbIX, NPABOBbIX U NPOYMX BHYTPEHHUX U BHELLIHUX (PakTOpOB. B CBA3M C 3TMM BO3HUKAIOT
pasnu4YHble PUCKN, CNOCOBHbIE CYLLIEeCTBEHHO BIMATL HA (PMHAaHCOBOE MOOXEeHNe 1 (PUHaHCOBbIE
pesynbTathl gearensHocTn ObwecTBa. BOMbWMHCTBO PUCKOB XO3ANCTBEHHOW AEATENbHOCTU C
OonbLuen BEPOSATHOCTBIO UMEKT PUHAHCOBLIE NOCNEACTBUS.

Puckun moryT 6bITb CrpynnMpoBaHbl N0 Creayowmm Buaam:

1. ®uHaHCoOBbIE PUCKM, K KOTOPbIM OTHOCSTCS:

- PbIHOYHbIE PUCKW, CBSI3@HHbIE C BO3MOXHbIMW HEONaronpuAaTHbIMK ONS OpraHu3auuu
nocneacTBUsiMM B Criydae WU3MEHEHUS PbIHOYHbIX NapameTpoB, B YACTHOCTU, LIEH WU
LEHOBbIX WHOEKCOB Ha HUKeNbCOAepXallyto MPOAYKUMIO, KypCOB MHOCTPAHHbLIX BastoT.
OcHoBHOWN BuA gestenbHocTn O6uwiecTBa — 3TO NPOM3BOACTBO HUKENEBOW MPOAYKUMW,
BblpyyKka OT peanu3auun KOTOPOW 3aBUCUT OT MUPOBLIX LEH Ha HUKenNb. CHMWKeHne LeHbl
Ha HUKeNb MOCIYXWO OCHOBHOW NPUYMHOM OCTAHOBKWU OEATENIbHOCTU N0 NPOW3BOACTBY
deppoHnkensa. CHUKEHME LieHbl HUKENSA onpeaenunn cnegyowme dakTopbl: yBenuyeHue
3anacoB Hukensa Ha JIBM; ymeHblweHWe cnpoca Ha MeTann npou3soguTenemn
HepXXaBeloLLen cTanu.

- KpeauTHble PUCKK, CBSA3aHHble C BO3MOXHbIMKM HebnaronpusaTHeiMn ans ObuwectBa
nocneacTBUsIMM  NPU HEUCMNOSTHEHUWN  (HeHasexalemM WCNOSIHEHUN)  3aeMLimKamMum
obsizaTenbCTB MO MNpPeaoCTaBNEHHbIM UM 3aeMHbiM  cpegctBam  y  Obuwectsa.
[MpOCPOYEHHBbIX 3aMMOB Ha OTYETHYIO ATy HET, UICXOAS U3 aHanu3a nnaTexecnocobHoCTH
3aeMLMKOB, NpU3Hakn obecueHeHnsa (PMHaHCOBLIX BIIOXXEHWI OTCYTCTBYIOT.

- PUCK NWKBUOHOCTM CBSI3aH C BO3MOXHOCTAMMW 0OLleCcTBa CBOEBPEMEHHO U B MOSIHOM
obbeme noracuTb MMewLWMeca Ha OTYeTHyl faTty duHaHcoBble obsA3aTenbCcTBa, B
YaCTHOCTU KPeaMUTOPCKYH 3a40S/PKEHHOCTb NOCTaBLWuKamM 1 nogpsaymkam.

2. [lpaBoBble pUCKM, CBs3@HHbIE C W3MEHEHUSIMWU BasilOTHOIO W TaMOXEHHOro
perynupoBaHusi, HarnoroBoro 3akoHopatenoctBa. B oTtyeTHOM nepuoge OOWEeCTBO He
noasepranocb NpPaBoOBbIM pUCKaM.

3. Puck oT3biBa nuueH3nMm Ha obbivy. Hannumne cobcTBeHHON chipbeBor 6asbl SBnseTcs
6a30BOM OCHOBOW (OYHKLUMOHMPOBAHMSA MpPeanpuaTua nNpou3BOACTBA LBETHbIX MeTasnsos.
[Monb3oBaHWe HeapamMu KOHKPETHOINO MEeCTOPOXAEHUS PYAHOrO Cblpbsl perriaMmeHTupyeTcs
nnueHanen Ha Hegpononb3oBaHMe. OOHUM M3 OCHOBHbIX (PAKTOPOB COXPaHEHUS JIULIEH3UN
SIBMSIETCA BbINONIHEHMS BCEX YCNOBUN NMNLEH3MOHHOIO cornatleHnsa n TpebosaHmnin 4eNCTBYOLLErO
TEXHUYECKOro npoekTa pa3paboTkm MeCcTOPOXAEHUA (TEXHWYECKOro npoekTa  OnbITHO-
npoMbilWeHHONn  pa3paboTkn), ycTaHaBnuBaembix  dPegepanbHbIM  areHTCTBOM MO
Hegpononb3oBaHuio (POCHELPA), Bkrtoyas cpoku ux BbiNosiHEHUS. KOHTPOSTb 3a BbINOSTHEHNEM
YCroBU HEeAPOMNOsSib30BaHUSA OCYLLECTBIISETCA PasnUYHbIMU roCy4apCTBEHHBbIMU CTPYKTYpaMMu,
BKNtoYaa ¢ooHAbl reonorn4eckon MHgopmMaumm Bcex ypoBHeW. PesynbTaTbl 4aHHOMO KOHTPOSS
nepegarwTca B CTpPyKTypHble nogpasgenenHvs POCHE[P, kotopoe npuHuMmaeT pelleHust no
AENCTBMIO NULIEH3UN Ha Hegpononb3oBaHune. B 2022 rogy Ha ocHoBaHUW pekomeHzaumn K3-
TM nuuensuns 6bina npoaneHa go 31.12.2028 roga. B otyeTHOM nepuoae BbiCOKasi CTENEHb
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pucka oT3blBa NUuUeH3un, nmetoLer ana ObLiecTsa cylecTBeHHoe 3Ha4YeHne, CBA3aHa C CTPOrnm
cobntogeHnemM nNUUEH3NOHHbIX ycnosuin n pekomengauunn MNK3-TIN PocHeapa.

4. [eononnTUYecKne pUCKn B CBA3N C MeXAYHAPOL4HOM HaNpPs»KeHHOCTbIO N caHKumamu. Mo
coctosHuMio Ha 31 gekabps 2024 ropa O6LWecTBO NPOBENO OLEHKY TeKyLlen 3KOHOMUYECKOW
cuUTyaumn, BKIOYas TEKYLY OUEHKY BIMSHUA reononutndecknx dakrtopoB. OueHuTb
NnocrneacTBusi BBEOEHHbIX W BO3MOXHbIX OOMNOMHUTENbHbLIX OL4HOCTOPOHHUX PECTPUKLNIA
3apybexHbix CTpaH B [ONIOCPOYHOM MepcrnekTuBe npeactaBnseTcs 3aTpyAHUTENbHbIM.
OOwecTBO BeaeT AeATENbHOCTb C YY4ETOM BbilLleyKa3aHHbIX PUCKOB U PeEryrsipHO OLueHMBaeT UX
BNUSIHME Ha pe3ynbTaT gestenbHoctn ObuwiecTsa.

4. CBEAEHWA O NOJIMTUKE OBLLUECTBA B OBJIACTU OXPAHbI OKPYXAIOLLIEW
CPEAbI, COUNAIIBHOU U KAOPOBOW NOJIMTUKE OBLLECTBA

4.1. OxpaHa oKpyxatroLieun cpeabl.

LUenb MAO «KombuHaTt HOXypanHukenb» — co3gaHne 33dEKTUBHOMO YynpaBlieHus
BO3OENCTBMEM  MNPOM3BOLACTBEHHbIX onepaumi O6wecTBa Ha  OKpyXawwyw  cpeay,
obecneunBatoLLiee ee coxpaHeHne Ha 6naro HblHeLHUX 1 ByayLWmnX NOKONEHNNA.

HeatenbHocTb MNMAO «KombuHaT KOXXypanHukens» B 06nact oxpaHbl OKpyXKatoLLen cpeapbl
OCHOBaHa Ha criegyLmx npuHUmMnax:
cobntogeHne TpeboBaHMI 3aKkoHOAATENBLCTBA U APYIMX NMPUMEHUMBIX K AesaTenbHocTn ObuwecTBa
TpeboBaHnin B 0611aCTn 0XpaHbl OKpY>KatoLLEn cpeabl;
coxpaHeHue bnaronpusaTHOM OKpyXatrLien cpebl U Bronornyeckoro pasHoobpasus;
6anaHc nHTtepecoB Ob6LecTBa Npu NCNONb30BAHUN NPUPOAHBIX PECYPCOB;

HETEPNMMOCTb K 9KONOrMYECKUM PUCKAM;
WHHOBALMOHHOCTb NPW BHEAPEHUMN IKOSTOMMYECKMUX TEXHOMOMNN.

B cBA3nM c oTcyTCTBMEM OCHOBHOW NPOW3BOACTBEHHOW AOeATenbHOCTM Ha KombuHarte,
BbIOPOCOB 3arpA3HSAOWMX BELWECTB B aTMocdepy n obpasoBaHue, HAKONMEHMe Ha TeEpPUTOPUK
KombuHaTta oTtxogoB |-V knacca onacHOCTM He MpoMCXoauT, B CBSI3W C YeM aHTpOonoreHHas
Harpyska Ha OKpy)atoLLyto npupoaHyto cpegy ot KombrnHaTta ceBegeHa K Hynto.

B cnoxuBliencsa cutyaumm npupogooxpaHHasa 1 akonornyeckasn geatenoHoctb ObuiecTtsa
HanpaBneHa npexae BCero Ha YCTpPaHeHWe BbISIBNEHHbIX paHee HapylleHWr Mo BblAaHHbIM
npeanMcaHnaM KOHTPONMPYHOLLMX OPraHoB.

Ha Tekywmin momeHT Ha 6anaHce ObuwectBa HaxoaaTca 0ObeKTbl ANUTENBHOMO XpaHeHUs
OTXO0AO0B - WnakooTBan Ne2, coneHakonuTenu, conencnapuTenu.

B cootBetctBUM C TpeboBaHuamu degepanbvHoro 3akoHa Ne 7-®3 ot 10.01.2002r. «O6
OXpaHe OKpyxatowlen cpefbl», OBLWECTBOM Ha MOCTOSHHOW OCHOBE BELETCH 3KOSIOrMyeckui
MOHUTOPWHT BANAHUSA SaHHbIX OOBHEKTOB Ha OKPYXKatoLLHO NMPUPOAHYIO cpeay.

MHbIX dhakTOpOB, OKa3biBaOLLNX BPpeAHOE BIIMSIHUE HA OKPYXKaloLLYH MPUPOSHYIO cpeay, Ha
KombuHaTe B OTYETHOM Nepuoae He BbISBEHO.
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4.2. CounanbHas n KagpoBasi NONMTHUKa.

Ha koHdepeHumn konnektmBa paboTHukoB ObuiectBa Obin yTBEpXaeH KonnekTuBHbIN
aoroBop (manee Takke - [1oroBop) — NpaBOBOW akT, Perynupylowmnn coumanbHO-TPyLAoBbIe
OTHOLLEHMS CTOPOH AoroBopa (paboTHWMKaMu opraHusaumm B nNuue uxX nNpeacTaBuTenen wm
paboTogaTenem).

HoroBop onpeaenseTt obuwue ycnosua onnaTbl TpyAa, rapaHTUM, KOMNEHCaAUMN U NbroThbl
paboTHukam ObLiecTBa, B3auMHble 06a3aTenbCTBa U OTBETCTBEHHOCTb CTOPOH.

Llenbto [JoroBopa siBnsieTca o6beauMHEHWE YCUNUIM CTOPOH ANsi COXpPaHEHUs CoLManbHO-
9KOHOMMYECKON CTabunbHOCTU WM KOHKypeHTocrnocobHocTn ObuwiectBa kKak o06s3aTenbHOro
YCITOBWSA MOBbLILEHNS YPOBHS XU3HN pabOTHUKOB.

Pabotogatens u [lpeacrasutens paboTHUMKOB npu paspaboTke [JoroBopa y4yuTbiBaOT
NPUHUMNBI  coumarnbHbIX rapaHTuin, GepyT 3a OCHOBY MOMOXeHuda, npuHatble OTpacnesbiM
TapudHbim CornawleHnem no ropHo-meTannyprudeckoMmy komnriekcy Poccunckon egepauum B
TeyeHne nepuoaa aencrems [Jorosopa.

OCHOBHbIMU NPUHUMNAMWU COLMANbHOMO NapTHEPCTBA ABNAOTCA:
paBHOMpaBne CTOPOH;

YBaXXEHWE 1 YY4eT UHTEPECOB CTOPOH;

3aMHTEPECOBAHHOCTb CTOPOH B Y4aCTMM B LOrOBOPHbLIX OTHOLLEHUSX;

cobntogeHne CTopoHaMu 1 UX NpeacTaBUTENAMUN 3aKOHOB Y MHBbIX HOPMATUBHbIX NPAaBOBbIX aKTOB,
NMONTHOMOYHOCTb NpeAcTaBUTENEN CTOPOH;

cBobopa Bbibopa npu 0bCcyxaeHMn BONPOCOB, BXOAALWMX B chepy TPyAa;

A06POBONBHOCTL NPUHATMA CTOPOHAMK Ha cebst 0653aTeNbCTB;

peanbHOCTb 0653aTeNbLCTB, NPMHMMAaEMbIX Ha cebs CTOpOHaMU;

06a3aTenbHOCTb BbiNONHEHMs [JoroBopa;

KOHTPOSb 3a BbINONTHEHNEM NpuHATOro [lorosopa;

OTBETCTBEHHOCTb CTOPOH, UX NpeACcTaBMUTENeln 3a HeBbINOMHEHME NO X BUHe [loroBopa.

KonnekTusHbIN OroBOp perynupyeT OTHOLLIEHWSI CTOPOH [loroBopa B 06nacTu 3aHATOCTH, B
obnactn onpeaeneHns paboyero BpeMeHu 1 onnaTbl Tpyaa, NpegocTaBeHns OTNyCKOB, NbroT U
coumanbHbIX rapaHTMi, B 0o6nacTm Tpyda M rapaHTMhA >KeHLWMHaMm, nvuam C CeMenHbIMK
obsizaHHOCTAMM, B obnactm pabotbl ¢ Monogexbt, B obnactm 6e3onacHoCTU Tpyaa,
NPOV3BOACTBEHHOM CpeAbl U OXpaHbl 300POBbS.

B uacTtHocTn, B obnactu coumanbHbiXx rapaHTur, OO6LiecTBo, C y4yeToM (OMHAHCOBOIO
COCTOSIHMS, B Npeaenax CpeacTB, 3aNOXeHHbIX N0 COOTBETCTBYIOLLMM CTaTbsiM BrogkeTa BbinnaT
couManbHOro xapakrepa, OCyLLeCTBNSeT Mepbl, npegycmaTpuBatolime npeaocraBneHme nbror,
rapaHTMi 1 maTepuanbHOM nomMoLm paboTHMKaM CBEPX YCTaAHOBMEHHbIX 3aKOHOA4ATENbCTBOM,
opraHusyeT Bblayy HOBOrogHUX NOSAPKOB M NOAapKOB NEePBOKNACCHMKaM - AeTsM pabOTHUKOB.

Kpome Toro, 4acTm4yHO KOMNeHcUpyeT 3aTpaThl Ha nuTaHue paboymnx KombuHaTta.
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5. OTHET O BbIMJIATE AMBUAEHAOOB MO AKUMAM OBLLECTBA

B cooTtBetcTBUM C YcTaBom O6LiecTBa, AMBMOEHOOM SIBNSIETCS YaCTb YMCTOM Mpubbinm
O6uecTBa, pacnpegensemMasi cpean akLUMOHEPOB NPONOPLMOHANbHO YMCY akLUN, HAXOASALLMXCS
B MX COBCTBEHHOCTM.

B oTtyeTHOM rogy, Ha ocHoBaHuu peleHnss Obwero cobpaHuna akumoHepoB ([poTokon
rogoBoro obuwero cobpaHusa akumoHepos 6/H oT 04.06.2024r.), npubbinb no ntoram 2023 roga He
pacnpegensinacb, B CBA3N C ee OTCyTCTBMEM. B CBS3M C nony4eHHbIM yObITKOM, AMBUAEHObI NO
0BbIKHOBEHHbIM akumam ObwiecTBa He 06BABNANUCH U HE BbiNfla4yMBanuch.

6. CACTEMA YNPABINEHUA PUCKAMU N BHYTPEHHEIO KOHTPONA OBLLECTBA.
BHYTPEHHUU AYOUT.

6.1. CBegeHuUs 0 cucteme ynpasneHus puckamm B O6uiecTse

B pekabpe 2023 rogpa Cosetom aumpektopoB O6uwectBa ytBepxaeHa [lonuTuka
«MHTerpupoBaHHasa cuctema ynpasneHnsa puckammny (lMpotokon 3acegaHus CoseTa ANPEKTOPOB
6/H oT 28.12.2023r.), onpegenswowasn uenu, 3agadm n npuHUmnbl QYHKLNOHUPOBAHUS CUCTEMDI
ynpasneHus puckamun ObuiecTBa, pacnpegeneHne obs3aHHOCTEN N MONTHOMOYUIA €€ YHaCTHUKOB.

Monutuka «WMHTerpupoBaHHass cucTtema ynpaeneHus puckammy paspabotaHa B
COOTBETCTBUM C OENCTBYHOLLMM 3akoHopaTernbcTtBOM Poccuinickon depnepaummn, otpacnesbiMn
ctraHgaptamn, B Tom umcrne P UNCO 31000:2010 «MeHemxmeHT puckoB. [MpuHUMNbI ©
pykoBogsume ykasaHuay», pekomeHgauum LB P®, npegycmoTpeHHble WMHGOpMaLMOHHBLIM
nucemom baHnka Poccum ot 01.10.2020 N H-06-28/143, a Takke C y4eTOM peKkomMeHaauunn
MeXOYHapoOHbIX MNpodyeccuoHarnbHbIX OpraHMsauun B o06nacTu ynpasneHust puckamm U
BHYTPEHHEro KOHTPOMSA, B TOM yYucne Komuteta CNOHCOPCKMX OpraHu3aumin komuccum Tpeases
(COSO0).

OddeKTUBHOE (PYHKLMOHMPOBAHME CUCTEMBI ynpaBreHnst puckamu nossonsiet Obuwiectsy
CBOEBPEMEHHO pearMpoBaTb Ha BO3HMKawOWMe puckn u obecneunmBatb OOBEKTMBHOE,
cnpaBeasiMBoe U ACHOe MNpeacTaBfieHne O TEKyLIeM COCTOsHUMM M nepcnektmBax O6wecTBa,
LENoCTHOCTb W nNpo3payHoCTb oOT4yeTHocTM Ob6wecTBa, pasyMHOCTb W MPUEMIIEMOCTb
NPUHMMAEMbIX PUCKOB.

B aHBape 2024 ropga BBeaeHo B gencteue lNonoxeHne «O6 MHTErpyMpoBaHHOW cUCTeEMe
ynpaBneHus pyuckaMmm» B HOBOW pefakummn, a Takke chopMmnpoBaH SKCNEPTHLIN COBET MO pUckam,
K 3agadamM KOTOPOro OTHOCATCS:

1) oBLwas koopAnHaLMa NPOLIECCOB yNpaBNeHUs puckamu;

2) paspaboTka MeToOonorMyecknx [OKyMeHTOB B obnactu obecneveHuss npouecca
yrnpaBneHus puckamu,

3) opraHusaumsa obyyeHnsa pabotHmkos O6LecTBa B 06nacTu ynpaBneHus puckamu;

4) aHanu3 noptgens puckoB Ob6uwectBa M BblpaboTka NpeanioxXeHun no crpaTernm
pearmpoBaHus 1 nepepacnpeneneHnto pecypcoB B OTHOLLEHUN yNpaBieHUsi COOTBETCTBYHOLLMMMU
puckamu;

5) hopmmpoBaHmne cBOgHOM OTYETHOCTU NO PUCKaM;
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6) ocyllecTBrneHve onepaTtMBHONO MOHUTOPUHrA 3a MNPOLECCOM YMpaBrieHUs puckamu

nogpasgeneHnamn ObLecTtsa.

O6wwecTBO paccmaTpuBaeT ynpaBreHMe puckamu Kak OAMH M3 BaXKHEWLLMX 3N1eMEHTOB
ynpaBneHus.
OcHoBHbIE METOAbI YNIpaBneHnsa puckamu, npumeHsemole O6LecTBOM:
- OTKa3 OT PUCKOBAHHbIX MHBECTULMM;
- OTKa3 OT B3aMMOOENCTBUA C HEHaOEXHbIMU NapTHEPaMN N KNMEHTaMu;
- puHaHCOBOE NfIaHNpoOBaHMKE.

6.2. CBeaeHMA o cucteme BHyTpeHHero KoHTpons B O6LlecTse

[MonoxeHne o0 BHYTPEHHEM KOHTpore yTeepxaeHo CoBeTOM ANPEKTOPOB B Aekabpe 2018r.
(npotokon 6/H ot 14.12.2018r.). lNonoxeHne o BHyTpeHHeM koHTpone [MAO «KombuHat
FOXXypanHukenb» onpegenseT uenb, 3a4adv U KOMMOHEHTbl BHYTPEHHEro KOHTPOMS, MPUHUMNbI
ero oyHKUMOHNPOBaHMs, a Takke opraHbl ObwectBa U nvLl, OTBETCTBEHHbIX 3@ BHYTPEHHUN
KOHTPO~b.

BHYTpeHHM KOHTpPOMb — 3TO HeNpepbiBHbLIM Mpouecc, ocyuwecTensemMbln CoBeToM
ANPEKTOPOB, UCMOSTHUTENbHBIMW OpraHamun, CTPYKTYpPHbIMU nogpasgeneHnsmn, paboTHukamu
O6wecTtBa, HageneHHbIMU COOTBETCTBYIOLMMW MOMHOMOYMAMU, U MPU3BaHHbIA obecnevntb
pa3yMHY yBEPEHHOCTb B AOCTMXeHUN Lenen ObuiecTsa.

CyObekTbl BHYTpPeHHero KoHTponsa — CoBeT [aupekTtopoB, PeBu3MOHHaAs Komuccus,
"eHepanbHbI OAMPEKTOP, PYKOBOOAMTENU CTPYKTYPHbIX MNOApasAeneHun U uHble pabOoTHUKM
O6uwecTtBa. Llenbio BHYTPEHHEro KOHTponsa sBnseTcs obecneyeHne pasyMHON YBEPEHHOCTM B
pewweHnm O6LLEeCTBOM criegyolmx 3agay:

- AOCTUKEeHNEe 3PPEKTUBHOCTM AEATENBHOCTY;
- obecneyeHne MOMHOTbI, CBOEBPEMEHHOCTM W [OCTOBEPHOCTM BCEX BWOOB y4veTa U
ot4yeTHOCTM OOLEeCcTBa;
- cobnogeHne encTByoWEero 3akOHOAaTeNbCTBa;
- npeaynpexaeHne n NpoTMBOAENCTBME MOLLUEHHUYECTBY, KOPPYNLUUK;
- obecneyeHne COXpaHHOCTM aKTUBOB (BKMOYas MHPOPMALNOHHbBIE aKTUBbI).
BHyTpeHHWI KOHTpONb o6ecnevnBaer:
- NOEHTUMUKALMIO N OLIEHKY PUCKOB, BNUSAIOLLMX Ha AocTumkeHue uenen ObLiecTsa;
- pa3paboTKy KOHTPOSbHbLIX NpoLeAyp AMsi CBOEBPEMEHHOIO pearnpoBaHus Ha PUCKN;
- Hagnexawee M CBOEBPEMEHHOE BbINOSIHEHNE KOHTPOSbHbLIX Mpouedyp, B TOM 4ucrne
HanpaBneHHbIX Ha NpeaynpexaeHne 1 NPoTMBOAENCTBUE KOPPYNUUK;
- NHpopmmnpoBaHme opraHoB ynpasneHms ObLiecTtBa COOTBETCTBYIOLLEINO YPOBHS:
O CYyWeCTBEHHbIX HedocTaTKax KOHTPOMNS C  NpeasioXeHUEM  KOPPEKTUPYHOLLMX
MEepPONPUATUA ANa UcnpaBneHns He4oCTaTKOB;
O KITHOYEBLIX PUCKaxX N MEPONPUSATUAX MO UX CHUKEHWMIO.

CoBeT ONpEKTOpoB OTBETCTBEHEH 3a co3gaHme B Ob6liecTBe Hagnexawen KOHTPOSbHON
cpeabl, BHeApeHWEe KynbTypbl BHYTPEHHEro KOHTPONSA, NOAAEPXKaHWE BbICOKUX ITUYECKUX
CTaHAapTOB Ha BCEX YPOBHAX AeaTenbHocTn ObwecTtsa.
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CoBeT pgupektopoB O6uwecTBa OTBeYaeT 3a YCTaAHOBSIEHME KOPNOpaTUBHOW MOMUTUKK
O6wectBa B 0611acT BHyTPEHHErO KOHTPONA. B pamkax ocyLiecTBneHnsi BHYyTPEHHErO KOHTPOIA
peBn3noHHas komuccnss ObLliecTBa OCYLLECTBNSIET CBOKW OEATENbHOCTb B COOTBETCTBUM C
KomneTeHumen, onpegeneHHon YcrtaBom OO6uwiectBa. [eHepanbHbii aupektop O6wecTsa
opraHusyeT pa3paboTky u 3deKkTMBHOE QYHKLUNMOHNPOBAHME BHYTPEHHErO0 KOHTPONA W
yrpaBsrieHns puckamu, nytem yTBepXOeHUSA NoKarbHbIX HOPMATUBHBLIX aKTOB O COAEepXXaHun U
nopsigke peanusauum npouenyp BHYTPEHHEro KOHTpons noapasgeneHnamu ObuwectBa no
HanpaBneHusaM Nx AesaTernbHOCTU. PykoBoauTenu n paboTHUKM CTPYKTYPHbIX noapasaeneHnn no
HanpaeneHmsm  geatenbHocTn  O6wecTBa HecyT OTBETCTBEHHOCTb 3a  paspaboTky,
AOKYMEHTUpOBaHWEe, BHEOPEHUE, BbINOSIHEHNE, MOHUTOPUHI M COBEpPLUEHCTBOBaHME npouenyp
BHYTPEHHErO KOHTPONS.

6.3. BHyTpeHHun ayauT

B 2021 rogy peweHnem CoeTta aupektopos ObuiecTtBa (npotokon CoBeTa gupekTopos 6/H
oT 21.01.2021r.) ytBepxaeHa [lonutuka B obnactu BHyTpeHHero ayamuta [MAO «KombuHat
HOXXypanHukenb», onpeaenstowias Lenn n NpUHUUNGI OCYLLECTBEHUS (OYHKLUUN BHYTPEHHErO
ayauta B ObLiecTBe, OCHOBHblE TpeboBaHMs K npoueaype nnaHnpoBaHus paboTbl N OTYHETHOCTU
AaHHOW (PyHKLMKM, NpaBa, 0693aHHOCTU U OTBETCTBEHHOCTb BHYTPEHHUX ayAUTOPOB.

[na  ocywecTtBneHna  BHYTPEHHEro  KOHTpoONs  3a  (PUMHAHCOBO-XO3SANCTBEHHOM
aedarenbHocTbio Ob6WecTBa, B TOM 4Yucfe 3a UCMOMHEHMEM €ero (PMHaHCOBO-XO3SMCTBEHHOMO
nnaHa, opraHamu ynpasfieHUs U CTPYKTYpHbIMM nogapasgeneHunsammn ObuwectBa, obecneyeHus
HE3aBMCUMOWN OLIEHKN HaOEeXHOCTU CUCTEeMbl BHYTPEHHEro KOHTPONS M ynpaBfeHuUs pucKkamu,
OCYLLECTBMEHNA KOHTPOMS 3a NOCTPOEHUEM U A(PPEKTUBHBIM PYHKLUMOHNPOBAHNEM CUCTEMDI
BHYTPEHHEro KOHTPONs W ynpaeneHus puckamn, B O6wecTtBe oTOenbHOE CTPYKTYpHOE
nogpasgeneHve (cnyxba) BHYTPEHHero ayauta He Cc(opMMpPOBaHO, AaHHble (YHKUUK, MO
peweHutio CoBeTa OMPEKTOPOB nepeaHbl CTOPOHHEN opraHn3auum no [JoroBopy okasaHus ycnyr
Nno BHYTPEHHEMY ayauTy.

OcCHOBHOM Lenbl0 BHYTPEHHEro ayauta gaBnseTcs npegocraBneHve CoBeTy AMPEKTOPOB
O6wectBa n ucnonHutenbHomy opraHy O6uwiecTBa, U YNOMHOMOYEHHbIM NuUAM rapaHTun, a
TaKkKe KOHCYNbTauWi, HarnpaBfieHHbIX Ha MNOBbIWEHWE aKuMOoHepHon cTtommoctn O6uiecTBa,
cogencreme OOLLECTBY B JOCTUXKEHMM LieNen no ynpasneHunto GusHecom 1 coBepLleHCTBOBaHMUIO
XO3ANCTBEHHON [OEeATeNIbHOCTW, COBEPLUEHCTBOBAHUM CUCTEMbl BHYTPEHHEro KOHTPOn4,
KOpnopaTUBHOIO YyMNpaBfieHUs W ynpaeneHus puckamun. [ns 3Toro BHYTPEHHWA ayauT
OCYLLEeCTBMASAET HE3aBUCUMYKD U OOBEKTMBHYK OLIEHKY OnepaumoHHOW, (UHAHCOBOW U
MHOPMALNOHHOM CUCTEM B YacCTW NPOLECCOB yNpaBIieHUss pUCKamMu, BHYTPEHHErO KOHTPOSIS U
KOpnopaTUBHOIO yrpasneHns C Lenbio NoBblleHUss 3adeKTUBHOCTM 3TUX NPOLLECCOB.

A) B 2024 rogy BHyTpeHHUM ayanToMm, ObInn NpoBeAEHbI crneaytowme NpoBeEpPKU:

1. KomnnekcHaa oueHka opraHusaumm wn @YHKUMOHUPOBAHUA CUCTEMbI KOPNOPaTUBHOIO
ynpasneHus 3a 2023 rog.

2. KomnnekcHas oueHka opraHnsaunm n oyHKLMOHUPOBAHNS CUCTEMbI BHYTPEHHErO KOHTPOSA 3a
2023 ropg.
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3. KomnnekcHas oueHka opraHmsaumm n yHKUMOHUPOBAHNS CUCTEMbI YNpaBneHnsa puckaMmm 3a
2023 roa.

3akn4yeHMe BHYTpeHHero ayaurta: B cootBetctBuM ¢ PepepanbHbiM  3akoHoM «O6
aKUMOHepHbIX obuwectBax» OT 26.12.1995 r. Ne 208-®3 n [oroBopoM Ha oOKasaHue ycnyr
BHYTPEHHEro ayaura, BHyTPEeHHUI ayauT NpoBen OueHKY a((eKTUBHOCTN CUCTEMbI yNpaBIieHu s
PUCKOB, BHYTPEHHEro KOHTPONSA U KopnopaTMBHOIo yrnpasneHuns 3a 2023 rog.

[Mpu npoBegeHUN OLEHKM HAaAEXHOCTU U 3PEKTUBHOCTM CUCTEMbI YNPaBEHNA pUckamm u
BHYTPeHHero KoHTposns 3a 2023 rog BHYTpeHHMM ayauTt ucnonb3osan KoHuenuumio KomuteTta
crnoHcopckmnx — opraHmsaumn  Kommcemm  Tpapead COSO  «BHyTpeHHWt  KOHTpOnb -
WHTerpnpoBaHHaa mogenb» (2017r.) un KoHuenuuio KomuTeTa CMOHCOPCKUX OpraHv3aumnm
Komuncenn Tpageaa COSO «YnpaBneHne puckamu opraHusaumn. MHTerpauma co ctpaternen m
adppekTnBHOCTLIO AestenbHocTu» (2017r.). [lpu npoBegeHUM OUEHKM 3PEPEKTUBHOCTHU
KOpnopaTUBHOIO yrpaBreHnsa BHYTPEHHU ayauT pykoBogcTBoBasncs Kogekcom kopnopaTtMBHOro
ynpaBneHusi, pekomeHaoBaHHoro nucbMom banka Poccum ot 10.04.2014 Ne 06-52/2463 «O
Kogekce kopnopaTMBHOrO ynpaBneHus».

OcHOBbIBasiCb Ha pesyrnbTaTax BblleyKa3aHHbIX MPOBEPOK, BHYTPEHHWUI ayauT npulen K
BbIBOAY, YTO cucTeMa BHYTpeHHero koHTpons ObuwecTtea B 2023 rogy Obina addekTnBHa, HO
UMeeT NoTeHunan ansa ynyyweHus.

MoTeHunan gnga ynyyweHus cUcTeMbl BHYTPEHHEro koHTpona ObwecTBa MMeeTCsl B Takux
PYHKUMOHAsbHbIX 06M1acTax Kak opraHm3aums U OyHKLMOHUPOBaHUE CUCTEMbI KOPNOpPaTUBHOIO
ynpaBneHus, opraHn3aumsi 1 (oyHKLUNOHMPOBaHME CUCTEMbBI YNPaBieHUa puckamu, opraHm3aums
N PYHKLMOHNPOBAHNE CUCTEMbI BHYTPEHHETO KOHTPOSIS.

B mapte 2024 roga Komutetom no ayamty CoseTta gupektopoB O6uiecTtBa npoBefeHa
OLEeHKa OeATeNbHOCTU BHYTPEHHEro ayamta no pedynbtatam 2023 roga v NnoaroToBreH OTYET O
paboTe BHyTpeHHero ayamta 3a 2023 rog, B COOTBETCTBUM C KOTOPbLIMW, OEATENbHOCTb MO
BHyTpeHHeMy ayauTty OO6uwectBa C€nocobCTBYeT MOBbLIWEHUIO 3PGPEKTUBHOCTU CUCTEMDI
ynpaBneHus puckamm n BHyTpeHHero KoHTposns NMAO «KombuHaT KOxXypanHukenb».

Ha 3acepaHun CoBeTa OUPEKTOpPOB OblNiM pacCMOTPEHbI peKkoMeHgaumm kommuTeTa Mo
ayauty CoseTa gupektopoB O6uiectBa no pesynbtataM OUEHKN (PYHKLMOHUPOBAHUA CUCTEM
ynpaBneHust puckaMm, BHYTPEHHErO KOHTPONA 1 KopnopaTtusHoro ynpasneHus B NAO «KombuHat
FOxypanHukenb» B 2023 rogy (Mpotokon Ne 6/H oT 27.05.2024r.).

Mo pesynbTatam paccmoTpeHusi pekomeHgauun CoseTtom gupektopoB ObuiectBa Obinn
NPUHATLI cnegywowmne peweHus: PesynbTtaTtbl OUeHKU 3(PEEKTUBHOCTU CUCTEMbI BHYTPEHHEro
KOHTPOMs, CUCTEMbI YMNpaBfeHuUst puckamu, cUcTeMbl KopropaTtusHoro ynpasnenus [1AO
«KombuHaTt KOxypanHukenob» B 2023 rogy NPUHATL K cBeAeHuto. NMpnsHaTb CUCTEMY BHYTPEHHErO
KOHTPOMs, CUCTEMY YynpaBfieHUsI PUCKaMK, CUCTeMy KopropatueHoro ynpasneHua [1AO
«KombuHaT HOxypanHukenb» B 2023 rogy addeKTUBHbIMU, HO MPY 3TOM UMEIOLLMMU NOTEHUMAn
ANSA yryyleHuns.

B) B 2025 rogy BHyTpeHHUM ayanToMm, Obiniv NPOBEAEHbI CReayoLme NpoBEPKU:

1. KomnnekcHaa oueHka opraHusaumm wn @YHKUMOHUPOBAHUA CUCTEMbI KOPNOPaTUBHOIO
ynpasneHus 3a 2024 roa.
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2. KomnnekcHas oueHka opraHusauumn n oyHKLMOHMPOBAHNSA CUCTEMbI BHYTPEHHEIO KOHTPONS 3a
2024 rop.
3. KomnnekcHas oueHka opraHusaumm n yHKLMOHUPOBAHNA CUCTEMBI YNpaBeHns puckaMmn 3a
2024 rop.
4. OueHka opraHm3aumm N (PyHKLUNOHMPOBAHUS CUCTEMbI BHYTPEHHETO KOHTPOSIA U yrpaBreHns
puckamu 3a 2024 rog no pesynbtatam NpPoBeLEHHbIX ayauToB BU3Hecc-NpoLeccoB 1 NPOBEPOK
PMHAHCOBO-X03ANCTBEHHOW AEATENBHOCTM B CrieayloLwmx npoueccax/obnacrax:

- [NpousBoacTBeHHas OeATENbHOCT;

- Okonorus.
3aknoyeHMe BHyTpeHHero ayauta: B cootBetctBUM C ®PepepanbHbiM  3akoHOM  «O6
aKUMOHepHbIX obwectBax» OT 26.12.1995 r. Ne 208-®3 n [oroBopoM Ha okasaHue ycnyr
BHYTpPEHHEero ayaurta, BHyTPEeHHUI ayauT NpoBen OueHKY a(eKTUBHOCTN CUCTEMbI yNpaBieHus
PUCKOB, BHYTPEHHENO KOHTPOSIS U KOpNopaTMBHOro ynpasneHus 3a 2023 roa.

[Mpy npoBeaeHUN OLEHKM HAaAEXHOCTU U 3PEKTUBHOCTM CUCTEMbI YNPaBIEHUA pUcKkamm 1
BHYTPeHHero KoHTpons 3a 2024 rog BHYTpeHHMM ayauTt ucnonb3oan KoHuenumto KomuteTta
crnoHcopckmnx — opranmsaumn  Kommncenn  Tpageas COSO  «BHYTpeHHMM  KOHTpOnb -
WHTerpnpoBaHHaa mogenby» (2017r.) u KoHuenuuio KommuTteTa CROHCOPCKMX OpraHv3aunm
Komuncenn Tpageaa COSO «YnpaBneHne puckamu opraHusaumn. MHTerpauma co ctpaternen m
adppekTnBHOCTLIO  gestenbHocTu» (2017r.). [Mpu npoBegeHMM OUEHKU 3PPEKTUBHOCTH
KOpnopaTUBHOIO yrpaBreHnsa BHYTPEHHUI ayauT pykoBoacTBoBancs Kogekcom KopnopaTuBHOMO
ynpaBneHusi, pekomeHgoBaHHoro nucbMom baHka Poccum ot 10.04.2014 Ne 06-52/2463 «O
Kogekce KopnopaTUBHOIO yrpaBrieHns».

OcHoBbIBasACb Ha pe3ynbTaTax BbllleyKa3aHHbIX NMPOBEPOK, BHYTPEHHUN ayauT npuwlen K
BbIBOAY, YTO cucTemMa BHYTpeHHero koHTponsa ObuwectBa B 2024 rogy 6bina adpdektmeHa, HO
nMeeT noTeHuman ans ynyydweHus.

B anpene 2025 roga Komutetom no ayauty Coeta gupektopoB ObuiectBa npoBedeHa
OLeHKa 0eATenbHOCTU BHYTPEHHEro ayauTa no pesynstatam 2024 roga 1 nogrotoBreH oT4eT O
paboTe BHyTpeHHero ayamta 3a 2024 roa, B COOTBETCTBMM C KOTOPbIMUW, AEATENbHOCTb MO
BHyTpeHHeMy ayauty O6uwectBa cnocobCcTByeT MNOBbIWEHNIO 3PPEKTUBHOCTU CUCTEMDI
ynpaBneHus puckamm n BHyTpeHHero KoHTpons NAO «KombuHat KOxXypanHukenb».

Ha 3acepgaHun CoBeTa AnpeKkTopoB Obinn paccMoTpeHbl pekomeHgaumm Komuteta CoBeTta
anpektopoB OOuwectBa no ayauty NO pesynbTataM OUEHKM (PYHKUMOHMPOBAHUS CUCTEM
yrnpaBreHns puckamm, BHyTPEHHErO KOHTPONSA 1 kopnopaTtusHoro ynpasnexus B NAO «KombuHaT
KOxxypanHukenb» B 2024 roay.

Mo pesynbTatam paccMmoTpeHus pekomeHgaumn CoseTom gupektopoB O6uwectBa 6binu
NPUHATBI cnegyowme pelweHns: Pesynbtatbl OUeHKU 3(PEEKTUBHOCTU CUCTEMbI BHYTPEHHEro
KOHTPOMs, CUCTEMbI YMNpaBreHus puckamu, CUCTeMbl kopnopaTtmsHoro ynpasnenua [1AO
«KombuHaT KOxxypanHukenb» B 2024 rogy NpUHATL K cBeAeHuUI0. [1pru3HaTbh CUCTEMY BHYTPEHHETO
KOHTPOIs,, CUCTEeMYy YynpaBfieHUst puckamu, cuctemy koprnopatusHoro ynpasnenus [1AO
«KombuHat tOxypanHukenb» B 2024 roay adeKTUBHbIMMK, HO NPY 3TOM MMEKLLMMUN NOTEHUMan
ANSA ynyyleHus.
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7. KOPNOPATUBHOE YMNPABJIEHUE.

7.1. CTpyKTypa opraHoB KopnopaTuBHoro ynpasneHus O6wecTBa.

B cTpykTypy OpraHoB KoprnopaTuBHOro ynpaenexHms Obuiectsa BXO4AT:

1.06wee cobpaHne akLMOHEPOB

2.CoBeT OAMPEKTOPOB

3.EANHONMYHBLIN MCNONHUTENBHLIN opraH (FeHepanbHbIN ANPEKTOP)

4.KopnopaTuBHbI cekpeTapb

5.KomuteT no ayamTy coBeTa UPEKTOPOB

6.HesaBuncrMbIV (BHELLHUI) ayanTop

7.BHYTpeHHUN ayantop

1.06wee cobpaHue aKLMOHEpPOB - BbICLUMW opraH ynpasneHus OOLwecTBa, nNpu yyactmm B
KOTOPOM aKUMOHEpPbI peanuayoT CBoe NpaBo Ha yvacTue B ynpasrieHun OBLeCcTBOM U BNUSAIOT
Ha NPUHATUE OCHOBHbIX PELLEHUN.

2.CoBeT AMPEKTOPOB - KONMervanbHbli OpraH ynpaBrfieHusl, OCYLLECTBMSOWMIA obuiee
PYKOBOACTBO AeaTenbHoCTblo ObLlecTBa, 3a UCKITOYEHNEM peLleHUs BONPOCOB, OTHECEHHbIX
denepanbHbiMM  3akoHamn K YctaBom O6wectBa k komneTeHuum O6wero cobpanHus
aKLMOHEpPOB.

3. EAMHONNYHbLIN UCNOMHUTENbHbLIW opraH (FeHepanbHbIA AUMPEKTOP) — OcyllecTBNdeT
PYKOBOACTBO TeKkyllen aeatenibHocTblo O6uwectBa. EANMHONWMYHBIA MCNOMHUTENbHBIA OpraH
nogotyeteH CoseTy anpekTopos Obectsa n Obwemy cobpaHunio akLMOHEpPOB.

4. KopnopaTuBHbIA ceKpeTapb - 1o, obecneymBatowlee B3aMMOAENCTBNE C aKLMOHEPaMH,
KoopauHaumto gencteui ObuiectBa nNo 3awuTe NpaB U MHTEPECOB aKUMOHEPOB, MOAAEPKKY
paboTtbl CoBeTa ampektopoB. OyHKUMM KoprnopaTnBHOro cekpetapsa ocywectBnsaeT [pynna no
npasoBbiM Bonpocam ObLiecTBa.

5. KomuteT no ayauty CoBeTta AUPEKTOPOB HE SIBNSETCS opraHoM ynpaeneHus O6uwecTtBa.
OCHOBHOWM UEeNb AOeATENbHOCTM SABNSAETCA npeaBapuTeribHoOe pacCMOTPEHWE BOMPOCOB,
CBSI3@aHHbIX C KOHTPOJSIEM 3a (PMHAHCOBO-XO3SMCTBEHHOWN AeaTenbHOCTLI0 ObLwecTBa, B TOM Yncne
C OLIEHKOW He3aBncumocTn aygutopa ObwecTBa 1 OTCYTCTBUMEM Y HEMO KOH(PNIMKTa UHTEPECOB, a
TakKe C OLEHKOM KayecTBa npoBefeHus ayauta Oyxrantepckon (PMHaHCOBOW) OTYETHOCTU
O6wecTtBa, pacCMOTPEHME MHbIX BOMPOCOB B COOTBETCTBUM C 3akoHogaTenbcTBom PO,
BHYTpeHHUMN aokymeHTa mm ObuecTtsa. B cBoen aearensHocTn KOMUTET NONHOCTBIO NOAYNHEH
n nopgotyeteH CoBeTy OMPEKTOPOB M AEUCTBYET B paMKax MOSIHOMOYUNW, NpeaoCTaBeHHbIX
KomuteTy CoBeTOM OMPEKTOPOB B COOTBETCTBMM C [NonoxeHnem o kommutete CoBeTa AUPEKTOPOB
no ayguTy.

6. HeszaBucuMbIN (BHEWHUW) ayauTop — KaHauaaTypa yTBepxpaetcs exerogHo O6wmm
cobpaHuem akumoHepoB O6uwectsa, no npeanoxeHnto Coseta gupektopoB. OcyulecTBrnseT
HE3aBUCMMYID OLEHKY (PUHAHCOBO-XO3AWCTBEHHOM AeaTenbHocTn O6wectBa, rOTOBUT
ayauUTOPCKME 3aKiovyeHus K roqoBon OyxranTepckon OTYETHOCTU M (PMHAHCOBOW OTYETHOCTU
O6wectBa, NoAroToBneHHbIX MO Poccunckum crtaHgaptam OyxranTepckom OTYETHOCTUM M
MexxayHapoaHbIM cTaHAapTaM (PHaHCOBOW OTYETHOCTW.
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7.BHYTpeHHU ayauTop - OCYLLECTBNSAET HE3AaBUCUMYIO N OO BEKTUBHYIO OLIEHKY OnepaLMOHHON,
UHaAHCOBOM W WH(OPMALUMOHHOM CUCTEM B 4YacTU MNPOLECCOB YMpaBfieHUs puckamu,
BHYTPEHHEr0 KOHTPOMNS M KOPMOPaTMBHOMO YNpaBrieHUs C Lenbio MOBbIWEHNS 3hPEKTUBHOCTH
aTnX npoueccoB. PyHKUMKM BHyTpeHHero ayguta B OO6LecTBe CTOPOHHEN oOpraHusaumm mno
[loroBopy okasaHus ycnyr N0 BHYTPEHHEMY ayauTy.

Cuctema kopnopatmBHoro ynpasneHuss OOuiecTBa HaueneHa Ha YCTOMYMBOE MOBbILLEHNE
CTOMMOCTM aKLUMOHEpPHOro Kanutana B [OMrOCPOYHOW MepcrnekTuBe W nogpasymesBaeT
HeobXo4MMOCTb y4MTbIBaTh NPU MPUHATUM peLleHun Kak (puHaHCoBbIe, Tak U coumanbHble, U
aKonorn4yeckue acnektbl geatenbHoctn ObLecTBa.

O6uecTBO cTpeMnTCAa crneaoBaTbh Haunydlwen MMPOBOW MpakTuke B 06nactu kopnopaTMBHOIO
yrnpaBneHus 1 pasBMBaeT CUCTEMY KOPMNOPATMBHOIO YNpPaBfEeHUs, UCXOO4A W3 CreayroLnx
OCHOBOMONaratLWmx NPUHLMNOB:

paBHOE W crpaBenfiMBoe OTHOLUEHME KO BCEM aKUMOHepaMm Mnpu peanu3auum MU npaBa Ha
yyacTtue B ynpasneHun O6LLecTBOM;

obecrneyeHne akumMoHepam peasibHOM BO3MOXHOCTM OCYLLECTBNATL CBOWM Mpasa, CBA3aHHblE C
yyacTuem B ycTaBHOM Kanutane ObuiecTtsa;

ocyuwlectBrneHne CoBeTOM AOMPEKTOPOB CTpaTternyeckoro ynpasneHumss O6wectBoM U
3(pPEKTUBHBIA KOHTPOMb C €ro CTOPOHbl 3a [AEeATENbHOCTbK WCMOSHUTENbHbIX OpraHoB
O6uwecTBa, a Takke NnogoT4yeTHOCTb CoBeTa AMPEKTOPOB €ro akLuMoHepawm;

npegocTaBneHne NcnonHnTenbHoMy opraHy O6LiectBa BO3MOXHOCTU pa3yMHO, 40OPOCOBECTHO,
UCKNOYNTENBHO B MHTepecax OblecTBa ocylwecTBnsaATb 3EKTMBHOE PYKOBOACTBO TEKYLLEN
pearenbHocTbio Ob6wecTBa, a Takke MOAOTYETHOCTb WCNoNHUTENbHOro opraHa CoseTty
anpekTtopoB Ob6LiecTBa;

CBOEBPEMEHHOE PaCKpbITUE NOSTHOM N JOCTOBEPHON MHGopMauum 06 ObiecTse, B TOM YMcre O
ero (UHAHCOBOM MOMOXEHUN, SKOHOMUYECKUX MOKasaTensx, CTPYKType COOCTBEHHOCTU WU
ynpaeneHns B uUenax obecnevyeHns BO3MOXHOCTU MNPUHATUS OBOCHOBAHHBLIX peLLEeHUN
akunoHepammn OBOLiecTBa U UHBECTOPAMMY;

3 PEKTMBHBIN KOHTPOINb 3a (PUHAHCOBO-XO3ANCTBEHHOW AesTenbHocTbio ObwecTBa C UENbo
3aLKUTbI NPaB U 3aKOHHbIX MHTEPECOB aKLMOHEPOB;

cbanaHcupoBaHHOCTb N 3PPEKTUBHOCTb CUCTEM BHYTPEHHETO KOHTPONSA U yNpaBrieHnst puckamu.
NHdopmaums o cucteme 1 npuHumMnax koprnopaTuBHoro ynpasneHna ObuiectBa packpbiBaeTcs
O6wecTtBoMm Ha canTe ObLecTBa B MHPOPMALMOHHO-TENEKOMMYHUKALMOHHON ceTn VIHTepHeT no
agpecy: http://unickel.ru

7.2. OCHOBHbIe KOpnopaTuBHble cOObITUSA, Npousoweawme B Obwectee B 2024 roay.

1.0OCHOBHbIMK KOpropaTUBHbIMKU CObBbITUSMK, Npousowenwmmn B O6wectee B 2024 ropay,
ABNANNUCD:

1.1. HaumHasa ¢ aHBaps no anpenb 2024 roga B O6wectBe B COOTBETCTBUMN C dpeaeparibHbIM
3akoHOM «O0 akumoHepHbIX obuecTBax» oT 26.12.95 r. Ne 208 - ®3 1 gOoroBopom Ha okaszaHue
ycnyr BHyTpeHHero ayauta A/MBC/228/20 ot 22.01.2021, 6bin npoBefeH BHYTPEHHUW ayauT
OLEHKN 3(PPEKTUBHOCTN CUCTEMbl YNpaBfneHUss PUCKOB, BHYTPEHHEro KOHTpONs M
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KopropaTusHoro ynpasneHus 3a 2023 roq, B COOTBETCTBMU C KOTOPLIM, NPOBeAEHbI cregyoLime
NpoBEpPKHU:

KomnnekcHaa oueHka opraHmsaumm un  YyHKUMOHUPOBAHMA CUCTEMbI  KOPMOPaTMBHOMO
ynpasneHus 3a 2023 roa.

KomnnekcHasa oueHka opraHnsaumm n yHKLMOHUPOBAHUS CUCTEMbI BHYTPEHHEro0 KOHTPOMS 3a
2023 rog.

KomnnekcHasa oueHka opraHmsaumm n (PyHKUMOHUPOBAHUA CUCTEMbl YyNpaBreHus puckamu 3a
2023 rog.

OcHOBbIBasiCb Ha pe3yribTaTax BbllLeyKa3aHHbIX NPOBEPOK, BHYTPEHHUIN ayauT NpuULLEn K BbIBOAY,
4YTO cUcTeMa BHYTPeHHero KoHTpons B 2023 roay 6bina addekTnBHa, HO MMeeT NoTeHuuan ans
yny4LleHms.

MoTeHuman ons ynyyleHnsa CUCTEMbI BHYTPEHHENO KOHTPOMS UMeEeTCs B TaKnX OYHKLMOHANbHbIX
obnactax Kak opraHusaums 1M (OYHKLMOHMPOBAHWE CUCTEMbI KOPMNOPATUBHOIO YyMpaBneHus,
opraHmsauma U (YHKUMOHMPOBAHWE CUCTEMbI YMpPaBIiEHUS pPUCKaMK, OpraHusaumsa wu
PYHKUMOHNPOBAHMUE CUCTEMbI BHYTPEHHENO KOHTPONS.

1.2. B cdeBpane 2024 roga, no peaynbtatam nposeaeHHon B 2023 rogy oLEHKM (CaMOOLIEHKM)
pearenbHoctu CoBeTa aupektopos, MNpeacenatens Coseta anpektopos, KomuteTta no ayguty
CoBeta pgupektopoB [MAO «KombuHaT HOXypanHukenb», yTBepXOeH nfnaH MeponpusaTumn,
HanpaBfieHHbIX Ha CoBepLUeHCTBOBaHUe aeatenbHocTn CoeTa anpekTtopos (MpoTtokon 6/H oT
08.02.2024r.). MNnaH MeponpuATUM HanpaBfieH Ha NoBbIWEeHNEe 3PEEKTUBHOCTU MPOLIECCOB
paboTtbl CoBeTa gupektopoB 1 Komuteta no ayauty Coseta gmpektopoB Obuiectsa. YkasaHHbIM
e pelleHneM, Ha OCHOBaHUW pekoMeHaaumn komuTteTa no ayamty Coeta gupektopos MAO
«KombuHat HOxypanHukenb», M3noxeHHbeiM B [MpoTokone 3acefjaHus komutetTa no ayguty
Coseta anpektopoB NMNAO «KombuHat KOxypanHukenos» Ne 1/2024 ot 22.01.2024r., yTBEpXAEHO
3asaBsnenune o puck-annetute NMNAO «KombuHat KOxypanHukens» Ha 2024 roa.

1.3. B mapte-anpene 2024 roga Ha 3acefaHusx CoBeTa OMPEKTOPOB 6unm ogobpeHbl CAenku, B
COBEPLUEHNN KOTOPbIX UMEETCS 3aUHTEPECOBAHHOCTL, COBEPLUEHHbIE C A0YEPHUM NpeanpUaTUEM
MAO «KombuHaTt HOxypanHukenby.

1.4. B mae 2024 ropa B O6uwecTtBe npoBegeHo oyepegHoe rogoBoe OO6uiee cobpaHue
akuunoHepoB (ganee — NOCA). Ha ocHoBaHun n. 1 cT. 2, n. 1 c1. 3 ®egepanbHoro 3akoHa Ne 25-
®3 ot 25.02.2022r., Ha 3acegaHum CoeTa aupektopoB (MpoTokon Ne 6/H ot 25.04.2024r.)
NPUHSATO pelueHne o nposefeHumn B 2024 rogy rogosoro obuiero cobpaHmsa akumoHepoB B hopme
3a04HOrO royIoCoOBaHUSA.

Ha nosectky gHa FTOCA 6b1nun BblHECEHBI CneyroLmne BOnpocChl:

O pacnpegeneHun npubbinu n ybbiTkoB OOWecTBa, B TOM 4ucne obbaBneHun (Bbinnare)
anBunaeHaoB no pesynbtatam 2023 oTyeTHOro roga.

06 n3bpaHmm uneHoB CoBeTa anpektopos ObuiecTBa.

O6 ytBepxaeHun ayantopa Obuiectsar.

Mo pesynbtatam OCA, peweHna ObinM NPUHATLI MO BCEM BOMPOCaM, MOCTaBEHHbIM Ha
nosectky FOCA: yTBepxaeHo pacnpegeneHme npmbbinu n yboiTkoB ObLiecTBa no pesynbratam
2023 oTt4eTHOro roga B npegnoxeHHom Cosetom ampektopoB ObuiecTtBa BapuaHTe; nsbpaHbl
JyneHbl CoBeTa gupektopos O6wecTBa; yTBepxaeH ayantop ObwecTsa.
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1.5. Takke B mae 2024 roga Ha 3acenaHum Coeta ampektopos (MNpoTtokon 6/H ot 27.05.2024r.),
paccmaTpMBanuncb BOMPOCbI O Ha3HadeHun EQMHONMYHOIO  MCMOMHUTENBbHOMO  OpraHa
(CenepanbHoro ampektopa) NMAO «KombuHat HOxXypanHukenb», o6 yTBEpXAeHUM oT4veTa no
pe3ynbTatam gesTenbHocTn BHyTpeHHero ayauta MAO «KombuHat KOxypanHukens» 3a 2023
rog, 0O pacCMOTPEHUM pe3yrbTaToOB OLIEHKMN OEeATEeNbHOCTU BHYTpeHHero ayamTta 3a 2023 rog, o
paccMOTPEHUN pekomeHgauum komuteta no ayauty Coseta ampektopoB [MAO «KombuHat
FOXXypanHukenb» o NPUHATUN Pe3ynbTaToB OLEHKN ayaUTOPCKOro 3akniodeHns no Byxrantepckon
otyeTHOCTM [TAO «KombuHaT KOxypanHukenb» 3a 2023 roa, 0 paCCMOTPEHUM pekoMeHaauun
komuteta no ayamty Coeta gupektopoB NMAO «KombuHaT KOxypanHukenb» No pesynbrartam
OLEHKN  (PYHKUMOHMPOBAHUSA CUCTEM YMNpaBfieHUs puckamu, BHYTPEHHEro KOHTPOMs WU
kopnopaTtusHoro ynpasneHus B [NAO «KombuHaTt KOxypanHukens» B 2023 rogy, 0 paCCMOTPEHUN
Otyeta o0 pabote komuteTa no ayanty Coseta gupektopoB NMAO «KombuHat KOxxypanHukenob»
3a 2023 roga.

o pesynbTatam paccMOTPEHNs, BbINv B YaCTHOCTM NPUHATBI CrieayroLLmne peleHns: [leaTenbHOCTb No
BHyTpeHHeMy ayanTty B NMAO «KombuHat HOxypanHukenb» B LLenoM npusHaHa cnocobCcTayoLLein
NOBbILLEHNIO 3(PPEKTUBHOCTN CUCTEMBbI YNpPaBrEHNA pUCKamMun U BHYTPEHHero koHTpons MNMAO
«KombuHaT KOxypanHukenb». Cuctema BHYTPEHHErO KOHTPOSIS, CUCTEMA YNPaBIiEHUS PUCKaMMU,
cuctema kopnopatusHoro ynpasneHus NAO «KombuHat KOxypanHukene» B 2023 rogqy Npu3HaHbl
3(pPeKTUBHBIMA, HO NPU 3TOM MMELLMMIN NOTEHUMan Anga ynydwexus. [lesatenbHoCTb KoMuTeTa
no ayauty Coseta aumpektopoB [MAO «KombuHaT KOxypanHukenb» B 2023 rogy npusHaHa
3pPeKTNUBHOMN, COOTBETCTBYIOLLEN NPUHLMMAM HE3ABUCUMOCTN N OO HEKTUBHOCTM.

1.6. B moHe 2024 ropa Ha 3acepaHum Coseta ampektopoB ObuectBa ([poTtokon 6/H oT
25.06.2024r.) 6binn paccMOTPEHbI BOMPOCHI, KacalLmneca paccMoTpeHust oTyeTa EanHonmyHoro
ncnonHutensHoro opraHa ('eHepanbHOro gmpekrtopa) o6 utorax PUHaAHCOBO-XO3ANCTBEHHOM
peatenbHoctn  [TAO  «KombuHaTt HOxypanHukenb» 3a 2023 rog, o6 yTBepxaeHun
NopoBoro/kBaptanbHoro Owopketa [MAO «KombunaTt HOxypanHukenb» Ha 2024 rog, o6
onpegeneHun pasmepa onnatbl ycnyr ayautopa Ha 2024 roa, o6 u3bpanun lNpencenatens
CoBeTta gupektopoB MAO «KombuHaTt KOxypanHukenb», O Ha3HaAYEHUN YIEHOB KOMUTETA MO
ayauty Coseta gupektopoB NMAO «KombuHaT KOxypanHukenb» n HasHadyeHun [Npeacenartens
komuteTa no ayanty Coseta anpektopoB NAO «KombuHaT KOxypanHukernb».

1.7. B aBrycte 2024r. Ha 3acegaHumn CoBeTa ANpeKTOpoB Obin yTBEpPXXAeH [naH paboTkl koMmuTeTa
no ayauty CoBeTa gmpekTopoB Ha 2-e nonyroane 2024 roga — 1-e nonyrogne 2025 roga. MNpwu
3TOM, TaKKe pacCMOTPEH BOMPOC O BO3MOXHOCTU NPOBEAEHUSI OYHbIX 3acedaHnii, NoCpeacTBOM
KOH(bepeHLCBA3N N/MnNn BUAEOKOH(EPEHLCBA3N (NPY HANNYMM TEXHUYECKON BO3MOXHOCTHN). Mpn
pacCMOTPEHNN OAHHOro BOMpOCa, YYUTbIBANUCb TepputopuanbHas yganéHHocTb udneHoB KA
(pa3Hble 4YacoBble nMosica); 3arpy>KeHHoCTb 4neHoB KA, CBsi3aHHyl0 C WX OCHOBHOW
npodeccnoHanbHON  OeATEeNbHOCTbI;  BbICOKMA  YpOBEHb  MOArOTOBKM  MaTepuanos,
HanpaBsnsembix [Mpencepatenem Komuteta no ayauty udneHam KA B pamkax npoBefeHuA
3a04HbIX 3acefaHun. [lo pesynbTataM paccMOTpPeHUsi, OblIO NPUHATO pelleHne o
HeuenecoobpasHoOCTM NpoBeaeHne 3acegaHmn Kommteta no ayanty B O4HON dhopme.

1.8. B HosA6pe 2024 ropa Ha 3acepaHumn Coseta anpektopos (Mpotokon 6/H ot 15.11.2024r.) 6bin
paccMOTPEH BONPOC O CO3blBE BHEOYEPeAHOro cobpaHus akumoHepos (BOCA).
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Ha noBecTky aHss BOCA BbIHECEHbI CrieaytoLmMe BONpoChI:

O6 oTtmeHe pewenna TlopgoBoro obuiero cobpaHusa akumoHepoB [1AO «KombuHat
tOxypanHukenb» 06 ytBepxaeHun ayautopa NMNAO «KombuHat KOxypanHukensy.

O HasHadveHun aygutopckon opraHmsaumm NAO «KombuHaT KOxXypanHukenby.

Mo pesynbtatam npoBeaeHHoro BOCA 20.12.2024r., pelwweHus O6biny NpUHATBI MO BCEM
Bonpocam, noctaeneHHbiM Ha noBecTky TOCA: OTMEHEHO peLleHre, NMPUHATOE rogoBbIM OBLMM
cobpaHnem akumoHepoB [MAO «KombuHat HOxypanHukenb» 31.05.2024r. (Mpotokon Ne 6/H ot
04.06.2024r.), o6 yrtBepxaeHun ayautopa O6buwectBa (Borpoc Ne 3 noBecTkM OHA) «YTBEpauTb
ayautopom O6uiectBa AKUMOHEPHOE O6LLEeCTBO «OHepmku KoHcanTuHry, HasHaueHo ayauTopckon
opraHusauuen NAO «KombuHat KOxxypanHukenb» AKUMOHepHoe 00LwecTBo «EkaTepuHOyprekuin Ayaut-
LleHTp».

1.9. Takke B Hosbpe 2024 roga Ha 3acenaHum Coseta agumpektopoB ([Mpotokon Ne 6/H oT
16.12.2024r.) ObIN paccMoTpeH Bonpoc o cobnogeHnn ObuwectsoMm WHpopMaLMOHHOM
NONIMTUKK, NO pe3ynbTaTaM PacCMOTPEHNSA KOTOPOro YCTAHOBIEHO, YTO C Y4E€TOM MPUHUMaEMBbIX
O6LiecTBOM Mep MO packpbiTUO MHGOPMaUMM B OrpaHUYEHHbIX cocTaBe U (Mnn) obbeme B
cnyyasx, npegycMmoTpeHHbix [lpaButensctBoMm Poccuickon ®epepaunun, MHGOpMaLMOHHOE
B3amogenctene OOLWecTBa, akUMOHEPOB, MHBECTOPOB W MHbIX 3aMHTEPECOBaHHbIX NUL, B
OTYETHOM roay siBNAeTca B ueniom 3deKkTUBHbIM. [1pu3HaHO OTCYyTCTBME HEOBXO4MMOCTU
nepecmoTpa gencrteytowien MHpopmaumoHHon nonutmkm ObuecTsa.

PaccmoTpeHbl pekomeHgaummn kommuteTa no ayauty Coeta pgupektopoB O6uwiectBa, no
pesynbTatam MNPOBEAEHHOro aHanmsa (PYHKUMOHMPOBAHUS CUCTEMbI  OMOBELLEHUS O
noTeHumManbHblX cnyyasx HepgobpocoBecTHbix fenctsun paboTtHukoB [MAO  «KombuHat
KOxxypanHukenb» n Tpetbux nuy, NAO «KombuHat KOxypanHukenby. NpuaHaHo, yto B 2024 roay
cnocobbl cBsa3n NMNAO «KombuHat KOxypanHukenb», nocpeacTtBomM kotopbix ObLecTBo nonyyaet
MHdOpMaUUIO No BOMpocaM MNPOTUBOAENCTBUS HEeOOOPOCOBECTHbIM LENCTBUAM pPabOTHMKOB
O6wectBa M TpeTbux nuy, obecnedunmBaldT BCECTOPOHHEE MoflyYeHne Heobxoaumom
UHdopMaLuu.

1.10. Ha 3acegaHum CoseTa amnpektopoB Obuecta ([MpoTokon 6/H oT 27.11.2024r.) paccMoTpeH
BOMpPOC O HE3aBMCUMOCTHK AencTByroWwmnx YneHoB CoseTa aupektopoB ObLiecTBa no pesynbTatam
KOTOpPOro YyCTaHOBMEHO, 4TO B Aencteyroem coctaBe Coseta gupektopoB [MAO «KombGuHat
KOxypanHukenb» OTCYTCTBYHOT YrieHbl CoBeTa OMPEKTOPOB, OTBEYAIOLLME KPUTEPUSIM HE3ABUCUMOCTY,
yctaHoBneHHbIM B n.n. 102-107 Kogekca KopnopaTUBHOIO ynpasBrieHUs!, YTO He AaeT BO3MOXHOCTH
npusHatb Koro-nmbo un3 uneHoB Coseta aupektopoB [MAO «KombuHat HOXypanHukenb»
HEe3aBMCUMbIM OUPEKTOPOM.

Takke onpegeneHo, 4to pgencteywowmn coctaB Coseta pgupektopoB [MAO  «KombuHat
KOXXypanHukenb» COOTBETCTBYET TEKyLWUM M OXmaaemblim noTpebHocTam OO6uiectBa, YneHbl
CoBeTa OMpPEKTOPOB MMEKT 6e3ynpeyHyo AenoBy0 U NNYHYI0 penyTauuio, a Takke obnagator
3HaHUAMM, HaBblkaMW U OMbITOM, HEOOXOAUMBLIMU ANA MPUHATUSA PeELUEHUN, OTHOCALUUXCH K
komneteHumn CoBeTa OUPEKTOPOB, M Tpebyowmmnca ana 3peKkTUBHOrO OCyLLECTBNEHUSA €ro
dyHKunn. KoHdpnmktoB nHTepecoB y yneHoB CoseT gupektopoB ¢ O6LECTBOM He BbISIBIIEHO.
UneHbl CoBeTa ANPEKTOPOB HE SABMAKOTCS yY4aCTHUKAMU, 3aHMMAaOLWMMN OOSDKHOCTM B COCTaBe
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WCNOJSTHUTESbHBIX OpPraHoB U (Mnn) saBnsoweecs pabOTHUKAMW WUHbIX HOPUOMYECKUX NN,
KOHKypupytowmx ¢ ObiecTsom.

1.11. B pekabpe Tekywero roga npoBefeHa OuUeHKa (camooueHka) gesTtenbHocTu CoBeTa
AnpekTopoB, komuteTa no ayamty CoseTa gupektopoB u lNpeacenatena CoseTa ANPEKTOPOB,
yTBEpPXAEHbl YCMOBUS [AOMOSIHUTENBHOrO CornalleHMs K [OOroBopy OKasaHus ycnyr no
BHYTPEHHEMY ayauTy C HOPUOMYECKUM JIMLOM, OCYLLUECTBASALWMM peanu3aumio  yHKUNUn
BHyTpeHHero ayanta ObuwecTtBa Ha 2025 rog, pasMmep BO3HarpaxaeHusi lopunamyeckomy nuuy,
OCYyLLeCTBNAOLWEMY peanusauunto QyHKUMN BHYTpeHHero ayamta Ha 2025 rog, v yteepxaeH NnaH
paboTbl HPMANYECKOrO NUUA, OCYLLECTBAIWEro peannsaunio OyHKLMIA BHYTPEHHEro ayauta
MAO «KombuHat HOxypanHukenb» Ha 2025 rog v pasmep BO3HarpaxgeHusa ayamTOpCKOW
opraHusaumu, yTeepXxgeHHon Ha BHeoYepeaHoM obLiem cobpaHumn akuMoOHepOoB.

2. C uenbto cobniogeHnss OOwecTtBoM TpeboBaHUM 3akoHogaTenbCTBa B obnactu
KopnopaTuBHOro ynpaeneHnus, B 2024 rogy B ObuiectBe BHeAPEHbI cnefylowmne pekoMmeHgaumm
BaHka Poccuu:

2.1. TlpoBegeHa KOMMSIEKCHas OuUeHKa opraHu3auun u  QYHKUMOHUPOBAHUSA CUCTEMDI
KopnopaTuBHoro ynpasneHuss Obuwectsa 3a 2023 roa, KOMMNEKCHasi oueHKka opraHu3auum u
PYHKUMOHUPOBAHUSA CUCTEMbI BHYyTpeHHero KoHTponst O6uwectBa 3a 2023 rog, KOMMSieKcHas
OoLeHKa opraHusauumn n pyHKLUMOHMPOBAHUSA cUCTeMbl ynpasneHus puckammn ObwecTtea 3a 2023
rog.

2.2. PaccmoTpeHbl pekomeHgauun komuteTa no ayamty Coseta gupektopoB NMAO «KombuHaT
KOXXypanHukenb» no pesynbTatam OUEHKN PYHKLMOHMPOBAHUS CUCTEM YNpaBfieHUs puUcKkamu,
BHYTPEHHEro KOHTpons u kopnopatmeHoro ynpasrneHus B NMAO «KombuHaT HOxypanHukenby B
2023 rogy. Cucrema BHYTPEHHErO KOHTPONsl, CUCTEMA YMNpaBNeHUs puckamu, cucTema
kopnopaTtusHoro ynpasneHna [MAO «KombuHat HOxypanHukenb» B 2023 rogy npu3HaHbl
3(pPEeKTUBHBIMA, HO MPU ITOM UMEIOLLUMM NOTEHUMAnN AN Yny4dleHus.

2.3. YTBepxaeHo 3aseneHune o puck-annetute NAO «KombuHaT KOxypanHukenb» Ha 2024 rog.
2.4. PaccmoTtpeH OTyeT EguHOnmnyHoro ncnonHutensHoro opraHa (FeHepanbHoro gupekropa) oo
nTorax oMHaHcoBO-xo3ancTBeHHon gestenbHocTn NMAO «KombuHaT KOxypanHukenb» 3a 2023
rog. YteepxaeH Noposown/kBaptanbHbii BrogpkeT NMAO «KombuHat KOxypanHukens» Ha 2024 rog.
2.5. O6wecTBO packpbino MHGPOPMaLUMo O cUcTemMe KopnopaTuMBHOro ynpasneHus B Obuiectse n
o0WKnX NpuHUMNax KOpnopaTMBHOIO YrpasneHus, npumeHsemblx B OOwectBe Ha caunte
O6wecTtBa B ceTn VIHTepHeT.

2.6. Ha cTtpaHuue B cetu WHTepHeT packpbiTa MHOpMauus O nuue, OCYLIECTBrSLWEM B
ObwecTBe yHKLUN KOPNOPaTUBHOIO CEKpeTaps, C KpaTkon duorpaduen.

2.7. B otyeTHOM nepuoge, ObLLEeCTBO NpeacTaBuno akumoHepam buorpadpuyeckne gaHHble BCEX
KaHOMOaToB B YNEeHbl coBeTa AMPEKTOPOB, a Takke WMH(OopMaumnio 0 COOTBETCTBMM KaHauaaTta
KpUTEPNAM HE3aBMCUMOCTU cornacHo pekomeHgaumam 102 - 107 Kogekca u mHpopmauuio o
HaNU4MM NMCbMEHHOrO Cornacusa KaHaMaaToB Ha n3bpaHue B COCTaB COBETA ANPEKTOPOB.

2.8. B otyetHom nepuoge, CoBeT [OMPEKTOPOB pacCMOTPernT BOMPOC O HE3aBUCMMOCTU
AencTayowmx YneHos CoBeTa QMPEKTOPOB Nnocne ux nsbpaHus.

2.9. B pekabpe 2024 roga Coset gupektopoB Obuiectsa npuaHan oTCyTCTBME HEOBXOANMOCTU
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nepecmoTpa gencreytowien MHpopmaumoHHon nonmtmkm ObuiecTsa.

2.10. B pekabpe 2024 roga npoBeaeHa BHYTPEHHSAS OLeHKa (CamooLeHka) aesitenbHocTn CoBeTa
anpektopoB, Komuteta no ayauty Coseta gupektopoB O6uiecTBa, NyTEM aHKETMPOBaHWUSA, B
xoae koTopon CoBeT OMPEKTOPOB nNpoaHanuManpoBarn cobCTBeHHble NoTpebGHOoCTM B obnactu
npoceccrmoHanbHOM KBanudukaumm, onbiTa W HaBbIKOB W ONpefenun  KoMneTeHuuu,
HeobXxoauMble COBETY ANPEKTOPOB B KPATKOCPOYHOM U LONTOCPOYHOW NEPCNEKTMBE, PACCMOTPE
BOMPOC O COOTBETCTBUM KONMUYECTBEHHOro coctaBa CoBeTa [OMPEKTOPOB MNOTPEOHOCTAM
obLiecTBa U MHTEpecam akLMOHEPOB.

Takke B pamkax NpoBeOEeHHOM OLEHKM (camooLeHKM) kadecTBa paboTbl CoBeTa AMPEKTOPOB
npoeefeHa oueHka addekTMBHOCTN paboThl lNpeacenatena coBeTa ANPEKTOPOB.

lMpoBegeHHas camooueHKa nokasana addekTuBHoCTb paboTbl CoBeTa AMPEKTOPOB,
Mpencenatens Coseta anpektopoB n Komuteta no ayanty CoseTa anpektopos ObuiecTsa.

7.3. ATorn paboTbl B o6nactu pasBuTusa KoprnopaTuBHOro ynpasneHmsa B ObwecTse.

AHanuM3 npakTUKM KOpnopaTMBHOIO YynpasneHus nokasbiBaeT, 4to OO6uwectBo cobniogaet
TpeboBaHNA POCCUNCKOrO 3akoHodaTenbCTBa B 06Nactu KOpPrnopaTMBHOMO YrpaBrieHUs u
CTPEMUTCA CneaoBaTb 3HAYMTENbHOMY u4mMcy pekomeHgauun Kopgekca kopnopaTMBHOIO
ynpaesneHusi, npuvHatomy B Poccuiickon defepaumm, a TakkKe eXerogHo COBEpLUEHCTBYET
NPaKTMUKYy KOPNOpPaTUBHOIO ynpaBrieHus.

B npekabpe 2024 roga Ha 3acegaHum CoBeTa OMPEKTOPOB Obina paccMoTpeHa npakTuka
KopnopaTuBHOro ynpaerneHus no pesynbtatam 2024 roga (lMpotokon 3acegaHus CoseTa
AanpekTopoB 6/H oT 27.12.2024r.).

Mo ntoram paccmoTpenusi, CoBeT ampektopoB O6LecTBa Npu3Han MpPakTUKy KOpPNopaTUBHOIO
yrpaBreHns COOTBETCTBYIOLLEN Kak OEeNCTBYIOLWEMY POCCUIUCKOMY 3aKOHOAATenbCTBY, TaK U
MHOMMM pekomeHgaumsm LB PO.

7.4. MeponpusaTusa, nnaHupyeMsble K peanu3auuu B O6LecTBe, ANs AanbHenWwero pa3smuTus
KOpPNopaTUBHOIO ynpaBrieHus.

C uenbio cnefoBaHus 3HaYUTENbHOMY uYucny pekomeHgauuni Kogekca KoprnopaTMBHOMO
ynpaBneHust 1 MHbIM HOPMaTMBHO-NPaBOBbLIM akTaM B 0611acTn perynmpoBaHmsi KOPNopaTUMBHOIO
yrnpaBneHus!, a Takke ynyyleHus NpakTUK1 KopnopaTMBHOro ynpaeneHnsa B O6wecTse, B NnaHax
O6wwectBa Ha BnvxkanLwyo NepcnekTMBY HaMeYeHbl K peanusaumm crnegyrowmne MeponpusTus B
obnacTn kopnopaTUBHOIO yNpaBneHUs:

PaccmaTpmBaTtb Ha exerogHon OcHoBe Ha 3acegaHum CoseTa aumpektopoB OOuiecTtBa oTyeT
€ONHONMYHOIO WCMNOMHUTENbHOrO opraHa (reHepanbHoro gupektopa) O6uwectsa 06 wutorax
aeatenbHocTn ObuwecTBa, a Takke BONPoOC No yTBepxaeHuto MogoBoro/kBaptanbHOro 6ogxera
MAO «KombuHaT KOxypanHukenby.

Mpn BO306HOBNEHMM NPOM3BOLACTBEHHON AEATENBHOCTU, YAeNsTb 6onbllee BHUMaHMe Bonpocam
ctpatermn pa3ssutnsa Ob6wecTtBa (ctpatermn O6uwectBa). PaccmaTtpuBatb M yTBEpXaaTb
ctpaternn ObuiecTea.
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Mpu ycrnosBun BO30OHOBMEHMS MPOU3BOLACTBEHHON OEATENbHOCTM YTBEPAUTbL (NEpPecMoTpeTh)
npuemnemMyo BenuumHy puckos (puck-annetut) O6wecTtBa, nmbo Komutetom no ayamty CoseTta
AVPEKTOPOB paccMOTpeThb LienecoobpasHOCTb BbIHECEHUSA Ha paccMoTpeHne CoBeTa AMPEKTOPOB
BOMNpoca o nepecMoTpe puck-anneTuta ObwecTea.

PaccmoTpeTb Bonpoc 0 HEO6X0AMMOCTH U LienecoobpasHOCTU (POPMUPOBAHNA UHBIX KOMUTETOB
CoBeTta gupektopoB ObOuiectBa B YyCNoBMAX NMPUOCTAHOBKN MPOM3BOACTBEHHOW OEATENbHOCTU
O6uecTBa, NMMBO NpU3HaTL OTCYTCTBUE B HEOBXOAUMOCTU UX (POPMUPOBAHNUA.

PaccmoTpeTb BOMpoc O HeobxoguMMocTM U LenecoobpasHoCTU pa3paboTkm U yTBEPXKAEHUSNA
MonoxeHnn o BoO3HarpaxgeHum uneHoB CoBeTa AWPEKTOPOB W AMBUOEHOHOW MOMUTUKK
O6uwecTBa, B YCNOBUSIX MPUOCTAHOBKN OCHOBHOWM NMPOM3BOACTBEHHON OEATENBHOCTU.
PaccmoTpeTb Bonpoc o pa3paboTke n yTBepxaeHun MNMonoxeHnsa o kopnopaTMBHOM cekpeTape
ObuwecTBa.

8. COCTAB COBETA OUPEKTOPOB OBLUECTBA, KOMUTETA NO AYAUTY COBETA
ANPEKTOPOB OBLLUECTBA.

AEATENNIbHOCTb COBETA ANPEKTOPOB U KOMUTETA NO AYAUTY COBETA
AOUPEKTOPOB OBLUECTBA.

8.1. CoBeT anpeKkTopoB

CoBeT [OMpEeKTopoB SBNAETCA KOMfernanbHbiIM OpraHoMm YynpaBrieHus obLiecTBsa,
ocywiecTBnsaWmMM oblliee pPyKoBOOACTBO €ro AEATENbHOCTbIO, 3@ WCKAYEHWEM pPELLEHUS
BOMPOCOB, OTHECEHHbIX dbeaeparnbHbIMM 3akoHaMn 1 YcTaBoMm obLlecTBa kK KOMNeTeHLmMm obLero
cobpaHusa akumoHepoB obLecTsa.

CoBeT [OMPEKTOPOB  OCYLIECTBNSIET CBOW  [OEATEeNbHOCTb B COOTBETCTBMM C
3akoHogartenbctBoM Poccuinckon depepauum, YcrtaBom obuwiectBa, peweHnamm Ob6uiero
cobpaHns aKkumMoHepoB, HacToAWMM [lONOXEHMEM W WHbIMU BHYTPEHHUMMWU OOKyMEeHTamMu
obLecTBa, yTBEPXKAAEMbIMM COBETOM ANPEKTOPOB.

KomneTeHuusi coBeTa agMpekTopoB obulectBa onpegensietca ®egepanbHbiM 3akoHoM «O6
aKuMOHepHbIX obwecTBax» n YcraBom obuwectBa. KonnyectBeHHbI coctaB CoBeTa ANPEKTOPOB
ObwecTtBa — 7 (CeMb) YenoBex.

Hencteytowmn coctaB CoseTta gupektopoB Obuwectsa nsbpan 31 mas 2024 roga rogoBbIM
O6wum cobpaHnem akunoHepos Obuwectsa ([potokon 6/H ot 04.06.2024 roga).

OeuncTByrowmnm coctaB CoBeTa ANPEKTOPOB:

UHghopmayusi He packpblieaemcsi 8 coomeemcmeuu C MoJlIoXeHUsiMu delicmeyrou,e20
3akoHoOamesibcmea P®.

Ne ®.1.0. 3aHMMaeMble JOIMKHOCTU 3a nocrneaHue 5 (NATb) ner
n/n (ron poxpeHus,
obpasoBaHue)
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1. [®MO NHopmaums He packpbiBaeTcs B COOTBETCTBUN C
NOSIOXXEHNAMM AENCTBYIOLLErO 3akoHoaaTenbcTea PP
2. |®M0O NHdbopmaums He packpbiBaeTcsi B COOTBETCTBUM C
NONOXEHNAMM AeNCTBYOLLEero 3akoHoaaTenscrea P®
3. |[®M0O NHdbopmaums He packpbiBaeTcs B COOTBETCTBUN C
NONOXEHNAMM AeNCTBYOLLEero 3akoHoaaTenscrea P®
4. |[®N0 NHdpopmauma He packpbliBaeTCs B COOTBETCTBUMN C
NOSIOXXEHNAMU AENCTBYIOLLEro 3akoHogaTenscrea P®
5 [®NO NHopmaums He packpbiBaeTcs B COOTBETCTBUN C
NoNIOXXEHNAMM OENCTBYIOLEro 3akoHogaTenscrea P®
6. |[PNO NHopmaums He packpbiBaeTcs B COOTBETCTBUN C
NoNIOXXEHNAMM OENCTBYIOLEro 3akoHogaTenscrea P®
7. |®NO NHopmaums He packpbiBaeTcs B COOTBETCTBUN C
NoNIOXXEHNAMM OENCTBYIOLEro 3akoHogaTenscrea P®

8.1.1. CBepeHus o gonsix B ycTaBHOM Kanutane O6uecTBa, KonuyecTBe NpuHaanexawmx
OObIKHOBEHHbIX akuum ObwecTtBa 4YneHam CoBeTa OUPEKTOPOB M 3aumax (Kpepurax),
BblAaHHbIX YnieHam CoBeTa AUPEKTOPOB.

MH(pOpMaHUH He pacKpbieaemcss 8 coomeemcmeuu C MnoJiIoKeHuUsmMu de&cmeyrou;eao
3akoHoOamenbcmea P®.

8.1.2. UHdopmauua o pabote CoBeTa AaupektopoB ObuwiectBa M O noceLaeMocTu
3acepaHun CoBeta gupektopoB O6uwecTtBa B 2024 roay.

®PUNO uneHa CoBeTa KonnyecTBO NnpoBeAeHHbIX CBepeHuns o6 yyactum B
OUPEKTOpPOB 3acegaHumn 3acefaHumn
(o] [o) 16
(o] [e) 16
(o] [o) 16
(o] [e) 15
[0)7[e] 16 6
(o] [o) 15
(o] [e) 16

B 2024 rogy npoBeneHo 16 3acegaHun CoseTa OMpeKTopoB (B TOM 4nucrne 5 3acefaHun B
OYHOW POpPME), Ha KOTOPbIX PACCMOTPEHbBI CrieayroLme BOMpoChI:
YTtBepxaeHo 3assneHune o puck-annetute NAO «KombuHat KOxxypanHukenbe» Ha 2024 rog.
PaccmoTpeHbl Bonpocbl N0 000OpeHuI0 CcOenok B COBEPLUEHMM KOTOPbIX UMMeeTcH
3aMHTEepPeCcOBaHHOCTb.
PaccmoTpeHbl BOMpoChl, Kacawwmeca co3biBa W NpoBeAeHus rogoBoro obuiero cobpaHus
aKUNOHEpPOB.
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PaccmoTpeH Bonpoc 0 HasHavyeHun EANHONWMYHOrO mMcnorHuTensHoro opraHa (I'eHepanbHOro
anpektopa) MNMAO «KombuHat KOxXypanHukenb.

PaccmoTpeH Bonpoc 06 yTBepXAeHun oTyeTa No pesynbTaTam AesTeNbHOCTU BHYTPEHHEro
ayauta NAO «KombuHaTt KOxypanHukenby 3a 2023 roa.

PaccMmoTpeHbl pesynbTaTbl OUEHKM [OeATeNbHOCTU BHyTpeHHero ayamTta 3a 2023 rof,
npoBedeHHOM KomuTeToM no ayauty CoBeTa AMPEKTOPOB, B COOTBETCTBMM C KOTOPbIMWU,
AeaTenbHocTb No BHyTpeHHemy ayauTy B NTAO «KombuHaT KOxypanHukenb» B Lenom npusHaHa
CcnocobCTBYOLLEN MOBbLILWEHNIO 3PMEKTUBHOCTU CUCTEMbI YNPpaBAeHUs puckamm U BHYTPEHHETO
KoHTpons NMAO «KombuHaT KOxypanHukenb».

PaccmoTpeHbl pekomeHaaumm komuteTa no ayauty CoBeTta AMPEKTOPOB O MPUHATUN pe3yrnbTaToB
OLIEHKM ayOguMTOPCKOro 3akniudeHuss no Oyxrantepckon otdyeTtHoctn [1AO  «KombuHat
FOxxypanHukenb» 3a 2023 rog. PesynbtaTbl OLEHKN NPUHATBI K CBEOEHMIO.

PaccmoTpeHbl pekomeHgauun komuteTta no ayguty Coseta aumpektopoB [MAO «KombuHat
KOXXypanHukenb» no pesynbTatam OUEHKN PYHKLUMOHMPOBAHUS CUCTEM YNpaBfeHUs puUckamu,
BHYTPEHHEro KOHTpornsa 1 kopnopatusHoro ynpasneHus B [MTAO «KombuHaT KOxypanHukenb» B
2023 rogy. Cucrema BHYTPEHHErO KOHTPOMs, CUCTEMA YMNpaBNeHUs puckamu, cucTema
kopnopaTtusHoro ynpasneHna [MAO «KombuHat HOxypanHukenb» B 2023 rogy npu3HaHbl
3(pPEeKTUBHBIMA, HO MPU ITOM UMEIOLLMMM NOTEHUMAnN ANS YNny4dleHus.

PaccmotpeH OTt4yetr o0 pabote komuteta no ayauty Coseta gupektopoB [MAO «KombuHat
FOxxypanHukenb» 3a 2023 roa. [deatenbHocTb komuTeTa no ayamty Coseta ampektopos MAO
«Kombunat HOxypanHukenb» B 2023 rogy npusHaHa 3EEKTUBHON, COOTBETCTBYHOLLEN
NPUHLMNAM HE3aBUCUMOCTU U OO BEKTUBHOCTM.

PaccmotpeH OT4yeT EAMHONMYHOro ucnonHutTenbHoro opraHa (FeHepanbHoro gupekrtopa) o6
nTorax ouHaHcoBO-xo3ancTeeHHon gestenbHocTn NMAO «KombuHaT KOxypanHukens» 3a 2023
rog.

YT1BepxaeH Nogoson/kBapTanbHbin OrogkeT NAO «KombuHaT KOxypanHukens» Ha 2024 rog.
PaccmoTtpeHbl Bonpockl 06 yTBepxxaeHun MNpeacepatena CoseTta aupektopos u [Npeacenarens
komuteta no ayanty Coseta amnpektopoB NMAO «KombuHaT KOxypanHukenby.

YtBepxgeH [MnaH pabotbl komuTeta no ayauty Coseta aumpektopoB [MAO «KombuHat
FOxxypanHukenb» Ha 2-e nonyrogue 2024 roga — 1-e nonyrogue 2025 roga.

PaccmoTpeHbl BONpocCh!, KacatoLlmecs co3biBa U NpoBeaEeHUSA BHeoYepeaHoro obuiero cobpaHuns
aKUMOHEPOB, C MOBECTKOW O HasHayeHun ayautopckon opranmsaumm [MAO  «KombuHaT
FOXXypanHukenb».

PaccmoTpeH BOMpoC O He3aBMCUMMOCTU [fencTByrowmx uneHoB Coseta aupektopos [MTAO
«KombuHaTt HOXypanHukenb», N0 WTOraMm pPacCMOTPEHUS KOTOPOro YCTAHOBMEHO, YTO B
pevicteytowwem coctaBe CoseTta ampektopoB MAO «KombuHat KOXypanHuKenb» OTCYTCTBYHOT YMeHbI
CoBeTa OMPeKTOpOoB, OTBeYarLme KpUTEPUSIM HE3aBUCUMOCTW, YCTaHOBMEeHHbIM B n.n. 102-107
Kogekca kopnopaTMBHOrO ynpaBfeHusi, YTO He AaeT BO3MOXHOCTM Mpu3HaTb KOro-nnbéo u3
yneHoB Coseta aupektopoB [MTAO «KombuHaT HOXypanHukenb» He3aBUCUMbIM ANPEKTOPOM.
BmecTte ¢ Tem onpegeneHo, 4To gencteytowmmn coctaB Coseta ampektopoB NMAO «KombuHaT
FOXXypanHukenb» COOTBETCTBYET TEKYLUMM M OXugaembiM notpebHoctam OOuwiecTtBa, YneHbl
Coseta gupektopos [NTAO «KombuHat KOxypanHukenb» uMmetoT 6e3ynpeydHyto 4enoByo U NINYHYHO
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penyTauuio, a Takke obnagatoT 3HaHUAMM, HaBbIKaMU 1 OMbITOM, HEODXOANMBIMU ANSA NPUHATUSA
peLueHni, oTHocAwmxcsa kK komneTeHunn Coseta anpektopos NMAO «KombuHat KOxypanHukenby,
n Tpedyowmmmnca ana aPEKTUBHOIO OCYLLECTBNEHNSA ero YHKUMN. KOH(NNKTOB NHTEPECOB Y
JyneHoB CoBeT gupektopoB ¢ O6wecTBOM He BbisiBNeHo. YneHbl CoBeTa OMPEKTOPOB He
ABNAOTCA Y4aCTHMKAMM, 3aHUMAOLLMMKN AOSMKHOCTU B COCTaBE UCMOSTHUTENbHbBIX OPraHoB v (Mnn)
asnsawLeeca paboTHUKaMN NHbIX KPUANYECKUX NNL, KOHKYpUpYoLWwmx ¢ O6LiecTBoM.
PaccmoTpeHbl pekomeHgaumm kommuteta no ayauty Coeta pgupektopoB O6uwectBa, no
pesynbTatam MPOBEAEHHOro aHanusa (QYHKUMOHMPOBAHUS CUCTEMbI  OMOBELLUEHUS O
noTeHumanbHbiX cnyyasx HegobpocoBecTHbix pgencteun paboTtHukoB [MAO  «KombuHat
FOxxypanHukenb» n TpeTbux nuy, NAO «KombuHat KOxypanHukensy. MNpuaHaHo, 4to B 2024 rogy
cnoco6bl cesasn NMNAO «KombuHaT HOxypanHukenb», nocpeacTtBoM KoTopbix OBLecTBo nosyyaet
WHpopmauuio No BonpocamMm NPOTUBOAEWCTBUMA HeOoOpPOCOBECTHbIM OeNCTBUAM paboOTHMKOB
O6uwecTBa n TpeTbux nNuu, obecrneymBaroT BCECTOPOHHEE NoslyYeHne HeobxoamMmon nHgopmarmm
PaccmoTpeH Bonpoc o co3biBe BHeOYepeaHoro cobpanus akunoHepos (BOCA). Ha nosecTky aHs
BOCA BblHeceHbl crniegytowme Bonpocbkl: O6 oTtmeHe peweHus [ogosoro obuiero cobpaHus
akumnoHepoB AO «KombuHaT KOxypanHukenby» o6 ytBepxaeHun ayamtopa MNAO «KombGuHaT
FOxypanHukenb». O HasHayeHun aygutopckon opraHmnsaumm NAO «KombuHaT KOxypanHukensy.
Mo pesynbtatam npoBegeHHoro BOCA 20.12.2024r., peweHus Oblv NPUHATBHI MO BCEM
Bonpocam, nocrtaerieHHbIM Ha nosecTky BOCA: OTmeHeHo pelueHue, NpUHATOe rogoBbiM obLwmm
cobpaHnem akumoHepos [MAO «KombuHat HOxypannukens» 31.05.2024r. (Mpotokon Ne 6/H ot
04.06.2024r.), o6 yTtBepxaeHun ayautopa O6uwectBa (Bonpoc Ne 3 noBecTkn AOHS) «YTBEpauTb
aygutopom ObLiectBa AKUMOHEpPHOe 0BLecTBO «3OHepmpkn KoHcanTuHry, HasHaveHo ayoutopckomn
opraHusaumen NAO «KombuHat KOxxypanHukenb» AKUmMOHEpHOe 00LwecTBo «EkateprHOyprekun Ayaut-
LleHTp».

PaccmoTtpeH Bonpoc o cobntogeHnn Obwectsom VMIHpopMaLUMOHHOM NONUTUKK, NO pe3ynbTaTtam
PacCMOTPEHNSA KOTOPOrO YCTAHOBMIEHO, YTO C y4eTOM npuHMMaembix O6uiectBOM Mep no
packpbiTUO MHGOPMauMM B OFPaHUYEHHbIX cocTtaBe U (unn) obbeme B cnydasix,
npenycMoTPEeHHbIX MpaButenscTBOM Poccuinckon depnepauyuu, MHopMaLNOHHoEe
B3amogenctene OOLWecTBa, akUMOHEPOB, MHBECTOPOB U MHbIX 3aMHTEPECOBAHHbIX NUL, B
OTYETHOM roay siBNAeTca B ueniom 3deKkTUBHbIM. [1pu3HaHO OTCYyTCTBME HEOBXO4MMOCTU
nepecmoTpa geuncreytowien MHgpopmauymoHHon nonutnkm ObiecTaa.

PaccmoTpeHbl pekomeHgaumm kommuteta no ayauty Coeta pgupektopoB O6uwiecTtBa, no
pesynbTatam nNPOBEAEHHOr0 aHanmsa  (PYHKUMOHMPOBAHUSA CUCTEMbI  OMOBELEHUA O
noTeHumanbHbIX Ccnyyasx HepobpocoBecTHbiXx aencteun paboTHukoB [1AO  «KombGuHaT
FOxxypanHukenb» n Tpetbux nuy, NAO «KombuHat KOxypanHukens». NpuaHaHo, 4to B 2024 rogy
cnoco6bl cBsa3n NMNAO «KombuHaT HKOxypanHukenb», nocpeacTtBoM koTopbix OBLecTBo nonyyaet
nHdopMauuo No BoMpocamMm MPOTUBOAENCTBUA HeLOOPOCOBECTHbIM AENCTBUAM PabOTHUKOB
ObuwectBa u TpeTbux nuu, obecneyvMBaldT BCECTOPOHHEE MOfyyYeHMe Heobxoanmon
MHdOpMaLUK.

PaccmoTpeH Bonpoc 0 He3aBMCUMOCTM AenCTBYOWMX YneHoB CoeTa gmpektopoB Obuwectsa no
pesynbTatamMm KOTOPOro YCTaHOBMEHO, 4TO B Aeucteytowlem coctaBe Coeta avpektopoB MAO
«KombuHat HOxXypanHukenb» OTCYTCTBYIOT 4neHbl CoBeTa OMPEKTOPOB, OTBEYAOLME KPUTEPUSIM
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He3aBMCMMOCTW, ycTaHoBneHHbIM B n.n. 102-107 Kogekca KOpnopaTMBHOMO yrpaBfieHUd, YTO He
AaeT BO3MOXHOCTM npu3HaTb koro-nnbo un3 yneHoB Coeta aupektopoB [MAO «KombuHat
FOXXypanHukesnb» He3aBUCUMbIM OUPEKTOPOM. Takke onpegerieHo, YTo OeUCTBYIOLWMW cocTaB
Coseta anpektopoB MAO «KombuHaT KOxXypanHukenb» COOTBETCTBYET TEKYLLUUM N OXMAAEMbIM
notpebHocTam ObuwecTtBa, YneHol CoBeTa ANPEKTOPOB MMEIOT Be3ynpeyHyo AENOBYIO U NINYHYIO
penytaumto, a Takke obnagatoT 3HaHMSIMWU, HaBbIKaMK U OMNbITOM, HEOOXOAMMbIMU AS1S NPUHATUS
peleHnn, OTHOoCAWMXCAa K KomneTeHumm CoBeTa AUPEKToOpoB, W Tpebywwummucsa ans
appeKkTUBHOrO ocyulectsneHna ero ¢yHkumn. KoHMNuKToB uHTEpecoB Yy uyneHoB CoBet
anpektopoB ¢ O6uwectBOM He BbisBneHo. YneHbl CoBeTa [OMPEKTOPOB HE SBASKOTCA
y4yacTHUKaMu, 3aHUMarLWMMN OOIHKHOCTM B COCTaBe MWCMOSIHUTENbHbIX OpraHoB U (Mnn)
apnsoleecs paboTHUKaMUN UHBIX OPUOMYECKUX NUL, KOHKYpupylowmx ¢ ObLwecTBoMm.
MpoBegeHa oueHka (camooueHka) aeatenbHOocTM CoBeTa OUMPEKTOPOB, KOMUTETA MO ayauTy
CoBeta pgupektopoB U [lpeacegatena  CoBeTa [OUMPEKTOPOB, YTBEPXAEHbl  YCIOBUS
AOMNOJSTHUTENBbHOIO COrnaweHns K AOroBOpYy OKasaHusa Yycryr MO BHYTPEHHEMY ayauTy C
OPUANYECKUM NIULIOM, OCYLLECTBNSAIOLMUM peannsauunto pyHKUuMM BHyTpeHHero ayamta ObwecTtea
Ha 2025 roa, pasmep BO3HarpaxgeHnsa puanyeckomMy nuuy, OCcyLLeCcTBRSLWeEMY peanmsawmio
dyHKUM BHYTpeHHero ayamta Ha 2025 roa, v ytBepxaeH lMnaH paboTbl topngnyeckoro nuua,
OCYLIEeCTBAAWEro peanusauuio  @QyHKUMn  BHYTpeHHero ayamta [1AO  «KombuHat
OxypanHukenb» Ha 2025 rog v pasmep BO3HarpaXxgeHus ayauToOpCKOM opraHu3aumm,
yTBEPXOEHHOM Ha BHeovepeaHOM obLemM cobpaHmMm akLuMOHEPOB.

8.1.3. CBepeHus o Hanunumum y uneHoB CoBeta AaupektopoB OOuwectBa KOHGukKTa
MHTEpecoB (B TOM 4ucCle CBA3AHHOrO C y4YacTueM B OpraHax yrnpaBJfieHUsi KOHKYPEHTOB
O6wecTBa)

KoHdonnkToB nHTEpecoB y vneHoB CoBeT gmpektopoB ¢ O6LEeCTBOM B OTYETHOM nepuoae
He BbIsiBNeHo. YneHol CoBeTa AMPEKTOPOB HE SABNSAOTCA YydYaCTHUMKaAMKM, 3aHUMaLLMMK
AOIDKHOCTM B COCTaBe OpraHoB YynpaeneHus u (Mnun) senswolleecs paboTHMKaAMU  WHbIX
topUaNYECKNX NnL, KOHKypupyrowmnx ¢ O6LecTBom.

8.2. KomuteTt CoBeTa gupekTopoB no ayauty Obwectea

KomuteT CoBeTa gumpektopoB no ayauty ObuiectBa (aanee takke — KomuteTt no ayauty)
ABNSAETCS KOHCYNbTaTMBHO-COBELLATENbHBIM OpraHoM. KOMUTeT No ayauTy He ABNSIeTCA OpraHoM
ynpasneHus ObuiecTsa.

B Komutetr no ayamty BxoasTt 4yneHbl CoBeTa AMPEKTOPOB, B TOM u4ucre obnagatowme
Nnoaxo4sLUM OMbITOM U 3HAHUAMW NO HanpaBneHuo geaTenbHocTn KomnteTta no ayauty.

KomuteT no ayguty copmupoBaH pewleHnem Coseta ampektopoB Obuwectsa (IMpoTokon
3acenaHusa Coseta gupektopoB 6/H ot 07.04.2022r.).

OcHoBHOM Uenbtlo gedarenbHocTn KomuTeTa no ayauty €ABASIETCA npeaBapuTenbHoOe
pacCMOTPEHNE  BOMPOCOB, CBSA3A@HHbIX C  KOHTponem 3a (PMHAHCOBO-XO35IMCTBEHHON
aedarenbHocTbio O6uiecTBa, B TOM 4YMCNE C OUEHKOW HesaBucumocTu aygutopa ObuwiectBa u
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OTCYTCTBMEM Y Hero KOH(rMKTa MHTEPECOB, a TaKkKe C OLLEHKOM KavyecTBa NpoBedeHns ayauta
Oyxrantepckon (uHaHcoBon) oTdyeTHOCTM Ob6LliecTBa, PaAacCMOTPEHME WHbIX BOMPOCOB B
COOTBETCTBUU C 3aKoHOAATENbCTBOM PO.

MonHomounss Komuteta no ayauty onpegeneHbl [lonoxeHvem o komuteTe CoBeTa
anpektopos no ayamty NMNAO «KombuHaT KOxypanHukenby, yTeepxaeHHoro CoBeToM AMPEKTOPOB
O6uecTBa (npoTokon 3acenaHus CoseTta gupektopoB 6/H oT 07.04.2022r.).

B cooteetctBun ¢ [lonoxeHnem o komuteTe CoBeta aupektopoB no ayauty [1AO
«KombuHat HOXypanHukenb», KomneteHums u obasaHHocTm Komuteta no  ayauty
pacnpoCTpaHATCA Ha cnegywwme Kw4veBble obnactu: Oyxrantepckas (duHaHcoBasi)
OTYETHOCTb N KOHCONMANPOBaHHas (bMHaHCOBas OTYETHOCTb, YpaBeHne pnuckamm, BHYTPEHHUN
KOHTPOSb M KOPNopaTMBHOE ynpaBneHne (B YacTu 3agad BHYTPEHHEro ayamTta, onpeaeneHHbIX
MonoxeHnem o komuteTe Coeta aupektopos no ayauty NMNAO «KombuHaTt HOxypanHukernby),
BHYTPEHHMA W BHewHun ayamT. KonuyectBeHHblM cocTaB CoBeTa aupektopoB Ob6uwiectsa
cocTaBrnigeT 3 YeroBeka.

CoctaB Komuteta no ayauty, cdcdopmupoBaHHbii CoBeTom aupektopoB OO6uiectsa,
AencTeyowmn B ot4eTHOM nepuoge (2024 ropn):

CopokunHa CeetnaHa CepreeBHa — npeacenatens KomurteTta no ayguty;
KyknuH MeTp Banepbesuy — uneH Komuteta no ayauty;
N'ynses Cepren Bnagnmuposuy — uneH KomuteTta no ayguty.

8.2.1. Uudopmauuna o pabote Komuteta CoBeta ampekTtopoB no ayauty ObwectBa n o
nocewaemocTtu 3aceaaHun Komurteta no ayauty B 2024 roay.

®UO uneHa KomuteTa KonuyectBo npoBeAeHHbIX CBepeHus 06 yyactum B
CoBeTa AMPEKTOPOB No 3acenaHumn 3acegaHumn
ayauTy
CopokuHa CBeTnaHa 10
CepreeBHa (npeacenarens)
KyknuH lNMeTtp BanepbeBuy 10 9
F'ynseB Cepren 9
BnagnmupoBuy

B ot4yeTHOM nepuoae Komutetom CoseTa agupektopos no ayamty Obuiectsa nposegeHo 10
3acefaHui (Bce 3acegaHnsa NpoBOAUNUCH B 3a04HOM hopme).

N3 Hambonee Krno4yeBbiX BOMPOCOB, PACCMOTPEHHbLIX Ha 3acedaHusix MOXHO BblAENUTb
cnegyouue:
PaccmoTtpeHo 3aseneHune o puck-annetute NAO «KombuHaTt KOxypanHukenb» Ha 2024 rof.
PaccmoTtpeH OTYéTa no pesynbTatam nesaTenbHOCTH BHYTpPEHHEero ayauTa
MAO «KombuHaTt KOxxypanHukenb» 3a 2023 rog.
lMpoBeneHa oueHka geatenbHOCTU BHyTpeHHero ayamta MNMAO «KombuHaT KOxXypanHukenb» 3a
2023 roa, no peaynbTatam KOTOPOW AeATENbHOCTb MO BHYTpeHHemy ayauTty [MAO «KombuHat
FOxxypanHukenoby» B 2023 rogy npuaHaHa apeKTUBHON.
MpoBeneHa oueHka paboTbl BHELLHErO ayauTopa 1 ayanTOPCKOro 3akmntoveHmns no 6yxrantepckom
ot4yeTHOCTU MAO «KombuHaTt HOxypanHukenb» 3a 2023 rog.
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PaccMmoTpeHbl pesynbTatbl oueHKUM (yHKUuuoHuMpoBaHus B 2023 rogy cucTeM ynpaBreHus
puckamu, BHYTPEHHErO KOHTpOnS n KoprnopaTUBHOro ynpaBneHus B
MAO «KombuHat KOxxypanHukenby.

PaccmoTpeH otyeT u npoBegeHa oueHka paboTtbl Komuteta no ayauty AO «KombGuHat
HOxxypanHukenb» 3a 2023 rog.

MpoBegeH aHanu3 QYHKUMOHMPOBAHUS CUCTEMbI OMOBELLEHMST O MOTEHUMArbHbIX Cly4Yasix
HefobpocoBeCTHbIX AenctBusax paboTHukoB OO6wectBa u Tpetbux numy MNMAO «KombuHaT
FOXypanHukenby.

MpoBegeHa oueHka HEe3aBUCMMOCTU, OOBEKTMBHOCTU N OTCYTCTBUS KOH(PNMKTA WMHTEPECOB U
ogobpeHne kaHaupata Ona HasHadeHus aygutopom Ha 2024 rog Aonsi okasaHus ycnyr no
BbIMOMHEHNIO 006s3aTENbHOrO eXxerogHoro ayaumta Gyxrantepckon (MHaHCOBOW) OTYETHOCTU
MAO «KombuHat KOxxypanHukenby, NOAroToBreHHON B cooTBeTCcTBUMN ¢ PCEY.
MpeaBapuTenbHO paccMmoTpeH NnaH paboTtbl OTaena BHYTPEHHEro ayauTa.

MpenBapuTenbHO pPaccMOTPEH MNPOEKT [JOMONHUTENBbHOrO COrnaleHus K AOroBopy C NULOM,
OCYLLECTBRAIOLLMM peanuaaumnio pyHKumm BHyTpeHHero ayauta NAO «KombuHaT HOxXypanHukenby.
PaccmoTpeH Bonpoc 06 onnaTte ycnyr BHELWHero ayguropa.

8.3. PesynbTatbl oOuUeHKM (camooLeHKW) pesaTenbHocTM CoBeTa AUPEKTOPOB,
Npeacenatena Coeta aupektopoB, Komuteta CoBeta aupektopoB no ayauty [MAO
«KombuHat KOxypanukenb» 3a 2024 roga.

OueHka npoBefeHa B cooTBeTcTBMM C [MonoxeHnem o6 oueHke geatenbHocTn CoBeTta
anpekTopos, KomuteToB npu CoseTe anpekTopoB [y6nmyHoro akumoHepHoro obuwectsa «HOxHO-
Ypanbckun Hukenesblin kombuHaT» ([MTAO «KombuHaT HOXyparnHukens») B HOBOW pedakuumu,
yTBEpXAeHHbIM peweHnem CoseTa ampektopoB ObuwiectBa (Mpotokon Ne 6/H ot 11.12.2023
roga), C Uenbko nonyvyeHuss B3BeLeHHOW MHopmauun o aedatenbHoctu CoBeTa ANPEKTOPOB,
Komuteta CoBeTta gupektopoB no ayauTty, MNpeacenatens Coeeta anpekropos ObuiecTsa.

OueHka CoBeTa OUPEKTOpPOB MpPOBOAMIMACL MYTEM aHOHMMHOIO aHKETUPOBAHUS, a TaKke
NCNoNb30BannCb UHble METOAbl OLEHKM, NpedycMOTpeHHble [lonoxeHnem o6 oueHke, B TOM
yucne nytTeM MNpoBedEeHUs aHanmMsa BHYTPEHHUX [okymeHToB O6uiectBa M NPOTOKOMOB
3acenaHuin CoeTa OMpeKTOpoB 1 komuteTa no ayauty Coseta anpektopoB OOuiecTBa.

B aHkeTMpoBaHMM NpuHANM yyacTue cemMb uyneHoB CoBeTa OMPEKTOPOB U TpU 4neHa
KomuteTa no ayguty Coseta gupektopos ObuiecTtsa.

B cooTtBetctBMM € n. 7.1. lNonoxeHus o6 oueHke gestenbHocTn CoBeTa OMPEKTOPOB,
KomuteTtoB npu CoeTte ampektopoB [ybnunyHoro akunmoHepHoro obwectsa «HOXHO-Ypanbckun
HukeneBbIn KoMBuHaT» (MAO «KombuHaT KOXXypanHuKenby ), OLeHKa CYNTaeTCa COCTOSBLLENCS.

1.CBeneHna o coctaBax CoBeta aupektopoB U Komuteta no ayauty CoseTta ANPEKTOPOB
O0bLwecTBa:

CoctaB CoBeta gupektopoB ObuiecTtBa: 7 (cemb) 4neHoB CoBeTa OMPEKTOPOB, BKOYast
Mpeacepatena CoseTa anpekrtopo ObuiecTsa.

CoctaB Komuteta no ayanty Coseta aupektopos Obuwiectsa: 3 (Tpu) yneHa Komuteta no
ayauty CoBeTa aupekTopos, Bkrtoyas Npeacenatena Komuteta no ayauty CoBeta QMpPeKTOpPOB
ObwecTBa.
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2.CBefieHns1 O KNOYEBBIX Bonpocax, paccMoTpeHHbIx CoseTom anpektopos Obuiectsa B
nepvoge NpoBeLeHNS OLEHKN.

3a oT4yeTHbI nNepuog CoBeTOM AMPEKTOPOB MNpoBedeHo 16 3acedaHuin (M3 KOTOPbIX S
3acegaHnn B ovHOM chopmate). M3 Haubonee KNHOYEBBLIX BOMPOCOB, PACCMOTPEHHbIX Ha
3acedaHnsax MOXHO BblOenuTb cnepywowme: YTBepxaeHo 3aaBneHve o puck-annetute MNAO
«KombuHat KOxypanHukenb» Ha 2024 roa; PaccMoTpeHbl BOMNPOCHI, Kacallmecs co3biBa U
npoeBeaeHus rogoBoro obuero cobpaHus akumoHepoB; PaccmoTpeH BOMpPOC O HasHayeHuu
EomnHonuyHoro ucnonuutenbHoro opraHa (IeHepanbHoro paupektopa) [MAO  «KombBuHat
FOxXypanHukenby»; PaccmoTpeH Bonpoc 06 yTBepXKaeHUM oT4yeTa No pesynbtatam OesaTeNbHOCTU
BHyTpeHHero ayauTa [MAO «KombuHat KOxypanHukens» 3a 2023 rog; PaccMoTpeHb! pesynbTtaTthl
OLEHKN OeATenbHOCTN BHYTpeHHero ayauTa 3a 2023 rog, npoBegeHHON KOMUTETOM MO ayauTy
CoBeTa ANPEKTOPOB, B COOTBETCTBUN C KOTOPLIMU, OeATENBHOCTL NO BHYTpeHHeMy ayanTy B NMAO
«KombuHaT FOxypanHukenb» B LenoM npusHaHa cnocobCcTBYOLEN NOBLILLEHUIO 3PPEKTUBHOCTH
CUCTEMbI ynpaBneHna puckamm n BHyTpeHHero koHTpons NAO «KombuHaT HOXypanHukenby;
PaccmoTpeHbl pekomeHaaumm komuteTa no ayauty CoBeTta AMPEKTOPOB O MPUHATUN pe3yrnbTaToB
OLEHKM ayguMTOPCKOro 3akniudeHuss no 6Oyxrantepckon otdeTtHoct [MAO  «KombBuHat
OxxypanHukenb» 3a 2023 rog. PesynbTaTbl OUEHKM NPUHATLI K CBEAEHWUI0; PaccMoTpeHbl
pekomMmeHaauum komuteTta no ayauty Coseta aupektopoB NAO «KombuHaTt KOxXypanHukens» no
pesynbTatam OueHKN PYHKLMOHMPOBAHNSA CUCTEM YNPaBEHUs pUckamm, BHyTPEHHErO KOHTPOS
n koprnopatmesHoro ynpasneHnsa B NTAO «KombuHat HOxypanHukenb» B 2023 rogy. Cuctema
BHYTPEHHEro KOHTPOMS, CUCTEMa YNpaBreHns puckamum, CUCTEMa KOPNopaTUBHOIO yrnpaBeHus
MAO «KombuHat HOxypanHukens» B 2023 rogy npu3HaHbl 3EEKTUBHBIMU, HO MNPU 3TOM
nMerwmnMmn noteHuman gns ynydwenus; PaccmotpeH OTtyeT o paboTe komuTeTa no ayauty
Coseta gupektopos NAO «KombuHat KOxypanHukenb» 3a 2023 rog. JeatenbHOCTb KOMUTeTa no
ayauty Coseta paumpektopoB [MAO «KombuHat OxypanHukenb» B 2023 rogy npu3HaHa
3PPEKTUBHOMN, COOTBETCTBYHOLLEN MPUHLMMNAM HE3ABMCUMOCTU N 06BEKTUBHOCTU; PaccmoTpeH
Otyetr EamHONM4YHOro wucnonHutenoHoro opraHa (FeHepanbHOro Aaupektopa) 06 wuTorax
onHaHCcoBO-x03ancTBeHHON AeaTtenbHocTn AO «KombuHat HOxypanHukenb» 3a 2023 rop;
YtBepxaeH opoBow/ksaptanbHbii GrogxkeT NMAO «KombuHaT HOxypanHukens» Ha 2024 rog;
YtBepxgeH [MnaH pabotbl komuteta no ayauty Coseta aumpektopoB [MAO «KombuHat
tOxxypanHukenb» Ha 2-e nonyrogue 2024 roga — 1-e nonyrogue 2025 roga; PaccMmoTpeH Bonpoc
0 He3aBUCMMOCTH gencTeytowmx YneHoB CoseTa anpektopos NAO «KombuHaT KOxXypanHukenb»,
Mo MToram pacCMOTPEHUSI KOTOPOro YCTaHOBIIEHO, YTO B AeNCTBYoLLEM cocTaBe CoBeTa ONPEKTOPOB
MAO «KombuHaT KOxXypanHukenb» OTCYTCTBYHOT UneHbl CoBEeTa AMPEKTOPOB, OTBEYAIOLLME KPUTEPUSIM
HEe3aBMCUMOCTM, ycTaHoBMeHHbIM B n.n. 102-107 Kogekca kopnopaTMBHOMO ynpaBreHusl, YTo He
AaeT BO3MOXHOCTM Npu3HaTb Koro-nmbo u3 uneHoB Coseta aupektopoB MAO «KombuHat
KOXXypanHukenb» He3aBUCMMbIM AUPEKTOPOM. BmecTe ¢ Tem onpefeneHo, YTo OeWCTBYHOLUNA
coctaB Coseta aumpektopoB [MTAO «KombuHaT HOXypanHukenb» COOTBETCTBYET TEKYLLUMM U
oxumgaembim notpebHocTam ObuwecTtBa, 4neHol Coseta aupektopoB [MAO  «KombGuHaT
HOXXypanHukenb» MMetoT 6e3ynpeyHyro OenoByK M JNIMYHYKO penyTauuio, a Takke obnagatoT
3HaHUAMM, HaBblkaMW U OMbITOM, HEOOXOAUMBbIMM ANA MNPUHATUSA PELUEHMI, OTHOCSLUMXCH K
komneteHumn CoseTta ampektopoB MAO «KombuHaT KOxypanHukenb», n Tpebyowmmmnca ans
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appeKkTMBHOro ocyulectsrneHna ero ¢yHkumn. KoHMNuKToB uHTEepecoB Yy uyneHoB Coet
anpektopoB ¢ O6uwectBOM He BbisBneHo. YneHbl CoBeTa [OMPEKTOPOB He SABMSKTCA
y4yaCTHMKaMMK, 3aHUMAKLWMMKM OOIDKHOCTM B COCTaBE WCMOSHUTENbHbIX OpraHoB wu (1nn)
ansawweeca paboTHMKAMM  UHbIX  OPUANYECKMX Nuu, KOHKypupylowmx ¢ O6wecTBoMm;
PaccmoTpeHbl pekomeHgauum komuteTa no ayauty Coseta pgupektopoB O6uwectsa, no
pesynbTatam MNpPOBEAEHHOro aHanu3a (QYHKUMOHMPOBAHUS CUCTEMbl  OMOBELLEHUA O
noTeHumManbHbIX cnyyasx HepgobpocoBecTHbIXx gencteun paboTHukoB [1AO  «KombuHat
FOxxypanHukenb» n Tpetbux nuy, NAO «KombuHat KOxypanHukensy. MNMpuaHaHo, 4to B 2024 rogy
cnocobbl cBsa3n NMNAO «KombuHat HKOxypanHukenb», nocpeacTtBoM koTopbix OBLecTBo nonyyaet
WHpopmauuio No BomnpocamM MNPOTUBOAEWCTBUMS HegoOpOCOBECTHbIM LENCTBUMAM PabOTHUKOB
ObuwectBa U1 TpeTbUXx nuy, obecnevynmBaldT BCECTOPOHHee MoflyyeHne Heobxoanmon
MHdopMauuK.

3.CBegeHnst 0 KYeBbIX BOMpocax, paccMoTpeHHbix Komutetom no ayauty CoseTta
ANPEKTOPOB B OTYETHOM NEPMOAE NPOBEOEHUS OLIEHKM.

3a otyeTHbIN nepmnog Komutetom no ayanty CoseTta anpekropos nposeaeHo 10 3acegaHui.
N3 Hambonee Kn4YEBLIX BOMPOCOB, PACCMOTPEHHbLIX HA 3acedaHusiX MOXHO BbIAENUTb
cnegyrowme: PaccmoTtpeHo 3asasneHue o puck-annetute MNAO «KombuHaT KOXypanHukens» Ha
2024 rop; PaccmoTpeH oOT4éTa no pesynbTatam OesaTenbHOCTU BHYTPEHHero ayaurta
MAO «KombuHat KOxypanHukenb» 3a 2023 rog; NpoBeaeHa OLeHKa AeATeNTbHOCTU BHYTPEHHENO
ayauta NAO «KombuHaT HOxypanHukenb» 3a 2023 rog, no pesynbTatam KOTOPOW OeATeNbHOCTb
no BHyTpeHHemy ayauty [1AO «KombuHaTt HOxypanHukenb» B 2023 rogy npusHaHa
adpdpekTnBHoOm; NpoBeaeHa oueHka paboTbl BHELLHErO ayanTopa U ayauTOPCKOro 3akyeHus no
oyxrantepckon otyeTHocTM [MAO «KombuHat HOxypanHukenb» 3a 2023 roa; PaccmMoTpeHbl
pe3yrnbTaTthl OLEHKN PYHKUMOHMpoBaHnA B 2023 rogy CUCTEM yrpaBneHuUs puckamn, BHYTPEHHErO
KOHTpons n kopnopatmBHoro ynpaeneHus B MAO «KombuHaTt KOxypanHukenby»; PaccmoTpeH
OTYeT U npoBefeHa oueHka paboTbl Komuteta no ayamty NAO «KombuHat KOxypanHukens» 3a
2023 ropg; lMNpoBegeH aHanM3 YHKLUWMOHUPOBAHUS CUCTEMbI OMOBELLEHUS O MOTEHLManbHbIX
cnyyasx HegobpocoBeCTHbIX AencTBUAX padboTHnkoB Obuwectsa u TpeTbux nuu NMNAO «KombuHat
KOxxypanHukenby»; NpoBeaeHa oLeHka He3aBUCMMOCTUN, OO bEKTUBHOCTM M OTCYTCTBUS KOH(IMKTA
WHTEpeCcOoB M oaobpeHne kaHaupaTta ans HasHadeHus ayamtopom Ha 2024 rog ons okasaHus
yCrnyr no BbINOMIHEHNIO 00s3aTeNbHOrO exerogHoro ayamta Oyxrantepckon (GPUHaAHCOBOW)
otyeTHoCcTM [MAO «KombuHat HOxXypanHukenb», NoarotoBrieHHon B cootBeTcTBun ¢ PCBY;
MpepBaputensHO paccMmoTpeH MnaH paboTtel OTaena BHyTpeHHero ayauta; lNpegsapuTtensHO
paccMOTpeH NPoeKT [OnoNHUTENbHOrO COrfalleHns K AOroBOpYy C JIMLOM, OCYLLECTBASHOLLMM
peanu3aumio yHKumMnM BHyTpeHHero ayamta [MAO «KombuHat KOxypanHukenby»; PaccmoTpeH
Bonpoc o6 onnare ycnyr BHELWHero ayantopa.

4.CeepneHnd o6 yyacTtum yneHos CoBeTa AMpeKkTopoB n YneHoB KomuTteTta no ayauty CoseTta
ANPEKTOPOB B 3acedaHnsax oTpaxkeHbl B NyHKTax 8.1.2. n 8.2.1. HacTosLLero roqoBoro otyera.

MpeanoxeHnn oT y4aCTHUKOB aHKETUPOBaHUA B XO4€ NPOBEAEHMS OLEHKM He NocTynaro.
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PesynbTatbl OueHKw.

CTpemsACb K COOTBETCTBMIO Ny4LUMM MpakTUKaMu KOpropaTuMBHOro ynpasreHus, CoseT
AVNPEKTOPOB aKTUBHO MPUHUMan ydacTue B aHKeTupoBaHuu. Bce uneHbl CoBeTa OMPEKTOpPOB
O6wecTtBa oueHunu paboty CoBeTa QMPEKTOPOB B LLESIOM BbICOKO.

UneHbl CoBeTa OMPEKTOPOB 3hdEKTUBHO Yy4yacTBYHOT B paboTe CoBeTa AMPEKTOPOB,
aKTUBHO paboTaloT B KOMaHAe 1 CTPEMSTCSA K yryyleHuto pabotel CoeTa agupektopoB. OTMeyeH
npodeccuoHanbHbIN onbIT YrieHoB CoBeTa avpektopoB OOLLECTBa, a TakKe 3HaHME cneunduku
oTpacnu. B yactu opraHumsauum peatenbHocTn CoBeTa OUPEKTOPOB  pes3ynbTaThl,
NONOXUTESbHbIE.

lMcuxonorndeckass aTtmocdepa M ctunb pabotel CoBeTa OMPEKTOPOB crnocobcTByeT
KOHCTPYKTUBHOM N achbdrekTUBHON paboTe.

Mo konnyecTBeHHOMY cocTaBy CoBeTa AMPEKTOPOB OTMEYEHO, YTO COCTaB B Konn4yecTee 7
(cemn) uneHoB CoBeTa ANPEKTOPOB cnocobCcTByeT ero agpdekTnBHON paboTe.

CocTtaB coBeTa AMpPEKTOpOB (No kBanuduvkaumm, npodeccnoHanbHOMy OMbITy) SABMASIETCA
onTMMarbHbIM 1 cbanaHcnpoBaHHbIM 4518 ero ahdeKTUBHOM paboTbl M OTBEYAET NOTPEOHOCTAM
O6LecTBa 1 €ro akUMOHEPOB.

Pabota CoBeTta [OupekTopoB oOpraHu3oBaHa B COOTBETCTBUM C AENCTBYHOLLMM
3aKkoHogaTenbcTBOM, YctaBom O6LiectBa 1 BHyTPeHHUMM gokyMmeHTammn O6ulecTtBa, a Takke B
COOTBETCTBUM CO MHOIMMKU pekomeHpaumamum baHka Poccum no Bonpocam KopnopaTMBHOMO
ynpaBneHus n ¢ cobniogeHnemM yCTaHOBMEHHbIX CPOKOB PaCCMOTPEHNS BONPOCOB.

B uyactu opraHusauum npoBeneHus 3acegaHun CoBeTa OMPEKTOPOB HapEKaHUn He
NoCTynuIo.

Mo ntoram oueHkn Npu3HaHo, 4YTo pabota CoBeTa OUPEKTOPOB HALlENEeHa Ha LOCTMKEHNE
MOCTaBIEHHbIX LEeNel M COOTBETCTBYET YCTaHOBMEHHbIM 3aKOHOAATENbHbIM TpeboBaHUAM W
OonbLUMHCTBY pekoMeHaaumi baHka Poccumn no Bonpocam KopnopaTUBHOMO yrpaBreHus.

OpHako, HECMOTPSA Ha MonyyYeHHble pe3ynbTaThl OLEHKW, cnegyeT oTMeTuTb, 4To CoBeTy
ANPEKTOPOB, NPU BO30OHOBNEHNN NPON3BOACTBEHHOM AeATenbHocT ObLecTBa, pekomeHayeTcs
yaenatb Oonbllee BHUMaHME pPacCMOTPEHUIO BOMPOCOB cTpaternm pas3sutnsa ObuwectBa
(yTBEPXAEHME KITHOYEBLIX NOKa3aTenen AesaTenbHOCTU, cTpaTernn n 6usHec-nnaHoBs, 6oaKeToB).

B wactn oueHkn pgearenbHoctn Komuteta no ayauty Coseta gupektopoB Ob6uiecTtBa ero
paboTa oueHeHa, B LeNOM, NOMOXUTENBHO.

HaumHas ¢ momeHTa obpasoBaHus Komuteta no ayauty Coseta aupektopos Ob6uwecTsa, Ha
3acegaHusx Komuteta no ayamty npucytctBoBanu Bce uneHbl Komuteta no ayguty CoseTta
anpektopoB O6LlecTBa (3a UCKNIOYEHNEM OTCYTCTBUSA MO YBaXKUTENbHBIM MPUYNHAM), peLleHns
NPUHUManNUCb e4uMHOrNacHo No BCEM BONPOCaM MOBECTKU OHS.

Mpepcenatens Komuteta no ayauty Coseta aupektopoB OObuiectBa obecneymBaet
adppekTnBHytO opraHmsauuio pabotel Komuteta no ayauty Coseta aupektopoB O6uiecTtBa,
noaroToBKy M nposefeHue 3acepaHni Komuteta no ayguty CoseTa gupektopoB O6uiecTtBa,
B3anmopgenctene Komuteta no ayauty Coseta anpektopoB ObuectBa ¢ CoBETOM ANPEKTOPOB
O6uwecTBa.
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CornacHo nony4yeHHbIM oueHkam CoctaB Komuteta no ayauty CoBeTa [OUMPEKTOPOB
O6wectBa npm3HaH cbanaHCcMpoBaHHbLIMM 1 COOTBETCTBYIOT LENAM 1 3agavam, CToALWUM nepeg
Komutetom no ayauty Coseta anpektopos ObuiecTBa.

HearenvHocTb [pencepatena Coseta [AunpektopoB Obina BbICOKO OTMEYEeHa BCEMMU
yrneHamn CoBeTa ANMPEKTOPOB U NpusHaHa addekTnBHON. Npencenarens Coseta [JMpekTopos B
nonHom obbeme BbIMOMHSAET yCTaHOBNEHHble TpeboBaHus, npeabssnsemble K Npeacepatento
Coseta [MpeKkTopoB, a Takke TpeboBaHMs K NOPSAKY OCYLLECTBNEHNA UM CBOUX MOSTHOMOYUNA.

HecmoTtpsa Ha 1O, 4TO lNpeacepatens CoseTta [MPEKTOPOB He SABMASAETCA HE3aBUCHMMbIM
ANPEKTOPOM, pesyrnbTaTbl NPOBEAEHHOro onpoca nokasanu, Y4To OH MNPUHUMAaET peLLeHus
B3BeLLUEHHO, 06BLEKTUBHO U B MHTepecax ObLecTtsa B LerioMm.

9. CBEAEHUA O NUUE, SAHUMAIOLLEM OOJIKHOCTb EAUHOJIMYHOIO
MCNONMHUTENBbHOIO OPrAHA OBLLECTBA (TEHEPAJIbHOM OUPEKTOPE)

B cooTtBeTCcTBUM CcO cTaTben 13 YcraBa ObuecTBa, pyKoBOACTBO TeKyLlen AeATeNIbHOCTbIO
O6uwectBa ocywlecTBNAeTCA  €OUHOSNMYHBIM ~ UCNOSMTHUTENbHBIM ~ opraHom  O6uiecTtBa
(CeHepanbHbIM  ANPEKTOpoM). EOUMHONMYHBLIA UCNOMHUTENBLHBLIM OpraH nogoTyeTeH CoBeTty
anpekTopoB ObuwecTtea n Obwemy cobpaHuto akLMOHEPOB.

K komneTeHumn ncnonHuTenbHoro opraHa ObLiecTBa OTHOCATCSA BCE BOMPOCHI PyKOBOACTBA
Tekyllen geatenbHocTblo OBLWECcTBa, 3a UCKITIOYEHMEM BOMPOCOB, OTHECEHHbIX K KOMNETEHUMN
O6wwero cobpaHus akunoHepoB 1 CoseTa anpektopos ObLiecTBa.

EOMHONUYHBIA  UCMONHUTENbHBLIN OpraH oOpraHu3dyeT BbiNonHeHne peweHunn Oobuiero
cobpaHus akumoHepoB n Coseta agnpektopos ObuwecTsa.

EQMHONUYHBIM MCNONHUTENBHBLINM OpraH 6e3 JoBepeHHOCTU AencTeyeT oT uMeHn ObulecTsa,
B TOM Yucne:

OCYLLIECTBMSET onepaTMBHOE PYKOBOACTBO AesTenbHocTbio ObLecTsa;

MMeeT NpaBo nNoanucy oMHaAHCOBbLIX AOKYMEHTOB;

pacnopsbkaeTcsa umywectBom O6uwectBa ons obecneyeHus ero Tekywen AeATENbHOCTUM B
npegenax, YCTAHOBMEHHbIX  HacToAWwMM  YCTaBOM W OENCTBYHOLMM  POCCUMACKUM
3aKOHOAATENbCTBOM;

npeactaeBnsieT nHTepecbl ObwecTBa Kak B Poccunckon degepauuu, Tak 1 3a ee npegenamu;
yTBEPXXAAET WTaTbl, 3aKnoyaeT TpyaoBble A0roBopbl ¢ paboTHMkamu OOwecTBa, NPUMEHSIET K
paboTHMKaM Mepbl MOOLLPEHNS N HanaraeT Ha HUX B3bICKaHUS;

coBepluaeT caenkn ot nmeHn OBbuecTBa, B Npedenax CBoen KOMMNeTEHLUHY;

BbldaeT AOBEPEHHOCTM OT uMeHn ObLLecTBa;

OTKpbIBaeT U 3akpbiBaeT B 6aHkax cyeta ObwecTBa;

opraHusyeT BeaeHune byxrantepckoro yyeTta n otyetHoctn ObLiecTBa;

n3gaeT npukasbl M AaeT ykasaHus, obssatenbHble AN UCMNOSMIHEHUS BCEMU paboTHMKaMm
OObLwecTBa;

yTBEpXOaeT BHYTpeHHMEe [OKyMeHTbl OO0uwecTtBa, perynupyrowmne TeKyLyr OesaTenbHOCTb
OObLwecTBa;

opraHusyeT BbinosiHeHne peweHnn OOuwero cobpaHusa akumoHepoB, CoBeTa AMPEKTOPOB
O6wecTBa;
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NCNONHAeT apyrme oyHKunmn, Heobxoammble 4ns AOCTUXEHNSA Lenen gesatenbHocTn Obwectsa u
obecneyeHnsa ero HopmarnbHOW paboTbl, B COOTBETCTBUN C LENCTBYIOLMM 3aKOHOO4ATENbCTBOM,
YcraBom ObuwecTtea 1 lNonoxeHnem o NeHepanbHOM ampektope O6LwecTBa, 3a MCKNHYEHNEM
dyHKUMIA, 3akpensieHHbIX PeaepanbHbiM 3akoHOM «O6 akUMOHEpHbIX obLecTBax» U YCTaBoM
O6wecTBa 3a gpyrumn opraHamm ynpasnexHust O6LiecTsom.

"eHepanbHbIN AnpekTop HasHavaetca CoBeToM AMpekTopoB Ha cpok 1 (oguH) rog. lMo
peweHunto ObLero cobpaHmsi akLMOHEPOB NOSTHOMOYNSA €ANHOSTMYHOIO UCMONHUTENBHOIO OpraHa
ObuiectBa MoryT ObITb NepegaHbl NO JOroBOPY KOMMEPYECKOW OpraHusauuu (ynpasBnsioLlen
opraHuMsauun) Unu MHAnBMAyanbHOMY npeanpuHMmMmaTento (ynpasnstoLwemy).

CBefneHusa o gencreyrwweM EAMHONUMYHOM UCNONHUTENBLHOM opraHe (FeHepanbHOM
auvpekrope)

FeHepanbHbin aupektop MMAO «KombuHat HOXxypanHukenb» - 3apkoB ArnekcaHap
BaneHTnHoBMY

UHghopmayusi He packpblieaemcsi 8 coomeemcmeuu C MoJlIoXeHuUsiMmu delicmeyrou,e2o
3akoHoOamesnibcmea P®.

KonnernanbHbIn UCNONHUTENbHLIN opraH Ycrasom Obuectsa He NpeayCMOTPEH.

10. OCHOBHBbIE MOJIOXKEHUA NOJIMTUKU OBLLUECTBA B OBJIACTHU
BO3HAINPAXAEHUA U KOMIMEHCALIUKM PACXOOO0B YJIEHAM OPIrAHOB YINPABJIEHUA
OBLECTBA

COBET NINPEKTOPOB

Pewenunem rogosoro O6uuero cobpaHus akumoHepos Obwectsa oT 28.04.2023r. ([poTokon
Ne 6/H ot 02.05.2023r.) ytBepxaeHo [llonoxeHne o Cosete gupektopoB [MAO «KombuHat
tOXXypanHukenb» B HOBOW pefakuun (ganee Tawke - [lonoxeHue), KOTopoe, B TOM 4ucne
onpegensieT OCHOBHble MOMOXEHNs Bo3HarpaxaeHus uneHoB Coseta agupektopos [1AO
«KombuHaT KOxXypanHukenb» 1 KOMNeHcauumn pacxonoBs, CBA3aHHbIX C UCNOSTHEHNEM MU CBOMUX
0bs13aHHOCTEN.

Pasgenom 14 T[lonoxeHns npegycMOTPEHO, 4YTO MO pelleHuo obuwero cobpaHus
aKUMOHEpPOB 4rieHaM CcoBeTa AWPEKTOPOB oOwecTBa B Nepuos WCNOSTHEHUS UMW  CBOMX
06s3aHHOCTEN MOryT BbiNnavyMBaTbCA BO3HarpaxaeHue n (Mnm) KOMNeHCMpoBaTbCs pacxonpbl,
CBSI3aHHbIE C WCMOMIHEHNEM UMW (DYHKLUWMIA YNEHOB coBeTa AMPeKTopoB obuwiectBa. Pasmepbl
Takux BO3HArpaXgeHun Kn KOMMEeHcauun YyCTaHaBNMBAlOTCHA pelleHnem obuiero cobpaHus
aKUNOHEpPOB.

Obwee cobpaHne akLMOHEPOB MOXET PAaCCMOTPETb BONPOC O BhiNsiaTe BO3HArpaXXaeHun u
KOMMNEeHcauuin pacxonoB YfieHaM coBeTa AMPEKTOPOB 3a BbIMOSTHEHME NMU CBOMX 06s13aHHOCTEN
B Ka4YeCTBE CaMOCTOSITENIbHOrO BOMPOCa MOBECTKM AHS obuwero cobpaHus akuMOHEpOB UMK B
KayecTBe COCTaBHOM 4acTu BOMpoca O nopsigke pacnpeneneHns npubsinm no ntoraM oT4ETHOMO
roga.
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BosHarpaxgeHue BbinnaymMBaeTca Ha OCHOBaHUKN peLleHns obero cobpaHmnsa akumoHepoB
no utoram paboTbl obiecTsa 3a rog. [pu oTCyTCTBMM B 00LecTBE YACTON NpubbIiny (NpubbInmn K
pacnpeneneHunto) Bo3HarpaXxaeHve YneHam CoBeTa AMPEKTOPOB HE BbiMfavynBaeTcs.

UneHbl coBeTa AMPEKTOPOB He BnpasBe MofydaTb BO3HArpaxgeHwe n (Mnmn) kKoMneHcaumto
pacxodoB 3a MUCMNOJSIHEHME UMK CBOMX 0b6si3aHHOCTEN NobbiM cnocobom 1 B nobor opme 3a
NPUHATUE PELLIEHNA COBETOM ANPEKTOPOB 0OLLECTBA, a TakkKe 3a OCYLLECTBIIEHNE CBOMX MpaB U
00513aHHOCTEN KaK YfIEHOB COBETa OMPEKTOPOB, 3a WUCKMYEHMEM BO3HarpaxgeHuss n (Mnm)
KOoMneHcauum pacxoaos, NoflydaeMblx No pelleHnto odiero cobpaHmst akuMoHepPOB.

COBOKYMNHbIN pasMep BO3HarpaXKaeHwus, BbiMfaveHHbI 4neHam CoBeTa AMPEKTOPOB
O6uwectea B 2024 rogy (coctosawmin m3 3apaboTHoM nnaTbl YneHoB CoBeTa ANPEKTOPOB
O6uwecTBa, sasnswowmxcsa pabotHukammn O6LiecTBa, a Takke pasMepa HauYUCIEHHOW npemMumn)
coctaBun: 7 409 427, 73 pybnen, n3s kotopbix: 5 386 155, 16 pybnen — 3apaboTHas nnata, 2 023
272, 57 pybns — pasmep npemuu.

B 2024 rogy Bonpoc o Bbinnate BO3HarpaXxaeHun n kKomneHcauum pacxogos 4neHam Coeeta
ANPEKTOPOB, CBSA3aHHbIX C UX y4acTnem B paboTte CoeTa gmpektopoB Ob6uiecTsa, Ha roqoBOM
cobpaHum akumMoHepoB He peluancs. CooTBETCTBYOLWME BbINaTbl HE MPOM3BOANIUCE.

EOUHOJIMYHbLIA UCMONHUTENIbHbLIA OPTAH (TEHEPANbHbLIVN OUPEKTOP)

Pasmep BoO3HarpaxgeHns EguHonnyHOro wcnonHutenbHoro opraHa ([feHepanbHOro
anpekTopa) ObuwecTBa onpenensaeTca B TPy4AOBOM A0roBope (KOHTpaKTe), 3aknoyaeMbiM C HAM
Npy HasHa4YeHUM Ha [AOSMKHOCTb, a Takke [lonoXeHuM O npemMupoBaHUW OENCTBYHOLUUM B
OObwecTBe.

Cpok pgenctBmss TpygooBOro [oroBopa (KOHTpakTa), 3akmnwovaemMoro ¢ EgMHONMYHbIM
NCNOSTHUTENbHBIM OpraHoM (eHeparnbHbIM OUPEKTOPOM) COOTBETCTBYET CPOKY, Ha KOTOPbLIA OH
Ha3Ha4YaeTCcsi U COCTaBNSIET OAVH TOA.

11. CBEAEHMSA O COBNIOAEHUU MPUHLIMIMNOB U PEKOMEHOALMW KOOEKCA
KOPMOPATUBHOI'O YINPABJIEHUA.

11.1. 3asiBneHue coBeTa pAupektopoB OOwecTtBa O COOGMIOAEHUM NPUHLUNOB W
pekomeHpauun Kogekca KopnopaTMBHOro ynpaBrieHUS.

O6LwecTBO nNpuaepxmBaeTcsa NpUHUUNA PaBHOMO OTHOLUEHMSI KO BCEM aKLUMOHEpPaM U He
CMOTPSi HA MPUOCTAHOBKY OCHOBHOW MPOM3BOACTBEHHOW OEATENbHOCTU, B LIENTIOM CTPEMUTCSA
cnefoBaTb OCHOBHbBIM NonoXxeHusam Kogekca KopnopaTMBHONO ynpaBneHns, NPUHATbIM BaHkom
Poccun.

B nekabpe 2022 roga B O6wiecTtBe yTBEepxaeH Kogekc kopnopaTtnsHoro ynpasnenus NMNAO
«KombuHat KOxypanHukenb» (Mpotokon 6/H o1 02.12.2022 roga) — aanee Takke Kogekc. Kogekc
ABNSETCA BHYTPEHHUM AokymeHToM OO6wecTBa, LUEnbl KOTOPOro SBNSETCA OnucaHue
aencteytowen B ObLLecTBe CUCTEMbI KOPNOPATMBHOIO yNpaBfeHns U CTpeMIIeHNe K CO34aHuKo
MexaHu3Ma ee AarnbHenLWero COBEpPLUEHCTBOBAHMS C LEnbo obecrneyeHnst npae U MHTEPECOB
aKLMOHEPOB, MOCTPOEHNA C HUMW AOBEPUTENbHBLIX OTHOLUEHWUN, MOBbIWEHUS 3EEKTUBHOCTM
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BeaeHus busHeca, yBenuUYEHUs ypoBHS NPO3pavyHOCTU U MHBECTULMOHHOW MpUBREKATENbHOCTU
O6uwecTBa.

Kogekc npeanaraet akumoHepam M mHBectopam OO6wectBa 4YeTKO cHOPMYyNMPOBaHHbIE
OPWEHTUPbI, NOAX0AbI, NPUHLMMBI KOPNOPATMBHOIO yNpaBneHus, npumeHsemole ObuectBom ans
3aWmTbl NpaB akumoHepoB npu peanusauun OOBLWECTBOM CyLECTBEHHbIX KOPNopaTUBHbIX
cobbiTnin, npoBegeHun OOBLWMX cobpaHMi aKUMOHEPOB, 3MWUCCUWU LIEHHbIX Oymar, Bbinnarte
A0XOA0B MO LeHHbIM Bymaram, NPUHATUM PELLEHNI O COrfiacumn Ha CoBEpPLUEHNE KPYMHbIX CAENOK,
a Takke Ans NoBblEHWs aKTUBHOCTU akUMOHEPOB B AedAtenibHocTM ObwecTtBa 1 NpuBnedYeHuns
A0JITOCPOYHbIX NHBECTOPOB.

C uenbto cobniogeHns O6uwectBoMm TpeboBaHW 3akoHodaTenbCTBa B obnactu
KoprnopaTuBHoro ynpasnenus, B 2024 rogy B ObwectBe BHeApeEHbI cneayoume pekoMmeHaaumnm
baHka Poccuu:

1.B otyeTHOM nepuoge, ObwecTBO NpeacTaBuio akumoHepam Guorpadunyeckme gaHHble
BCEX KaHOMOATOB B YfieHbl COBETa AMPEKTOPOB, a Takke WHAOPMauui O COOTBETCTBUM
KaHOnpata KpuTepuam He3aBUMCUMOCTM corfacHo pekomeHgaumsam 102 - 107 Kopgekca wm
MHOPMALUMIO O HanNM4yMM NMUCbMEHHOrO cornacusl kKaHauaaToB Ha n3bpaHuMe B COCTaB coBeTa
ANPEKTOPOB.

2.B pamkax noarotoBku k FogoBomy obuemy cobpaHuto akumoHepos, CoBeT OUPEKTOPOB
O6uwecTtBa paccmMoTpen BOMPOCHI O BO3MOXHOCTM WMCMOSNb30BaHUM TENEKOMMYHUKALMOHHbIX
CpeacTB cBs3M Anga obecneyeHns QUCTaHLUMOHHOIO JoCTyna akumoHepoB Kk O6wemy cobpaHuto
aKuMOHEpOB M BHeoyepedHOMY CobpaHuMilo akuMoHepoB, npoBoaAuMbIX B 2024 rogy, no
pesynbTatam KOTOpbIX, MPULLEN K BbIBOAY O HEBO3MOXHOCTWU npoBedeHus Ob6wero cobpaHus
aKLMOHEPOB N BHEOYEPELHOrO cCObpaHmnsa akLMOHEPOB C UCMONb30BAHNEM TENEKOMMYHUKALIMOHHBIX
CpeacTB CBSI3N.

3.B ot4yeTHOM nepuoge, OBLLECTBO paCCMOTPESNIO BOMPOC O HE3ABUCUMOCTM OENCTBYIOLLNX
yneHoB CoBeTa AMPEKTOPOB MOCIE UX n3bpaHus.

4.B otyeTHOM nepuoge CoseT gmpektopoB ObLecTBa NpuaHan oTCyTcTBUE HEOH6XOANMOCTH
nepecmoTpa gencreytowien MHpopmaumoHHon nonmtmkm ObuwecTtsa.

5. K ayauty dwuHaHcoBon otyeTHoCcTM no MCPO u PCBY B oTyeTHOM nepuoe 6binu
npuBneYeHbl o0LWenpusaHaHHble ayauTopckune kKomnaHun. B rogoBom otyete OO6uiecTtBa
AOMNOJSTHUTENBHO PacKpbITbl Takne ceBefeHust kak: CBedeHnsa o nonuvtuke obuiectea B obractu
OXpaHbl OKpY>KatoLLIEN cpeabl, coumanbHon nonmtmke obuectea; Cuctema ynpasneHmst puckamm
N BHyTpeHHero koHTpons O6wecTtBa, BHyTpeHHMM ayauT; WHdopmauma o pabote Coseta
AVNPEKTOPOB M O nocewaemMoctn 3acegaHun Coseta ampektopoB O6uwiectBa; CsegeHus o6
agpecax cTpaHuy B ceTu VIHTepHeT, Ha KOTOpPbIX packpbiBaeTcsi kopnopaTmuBHasi Hopmaums.
CeefeHus o gepxatene peectpa akumoHepoB ObuwectBa. CBegeHus ob aygutope ObuiecTsa.

6. B 2024 rogy npoBedeHa BHYTPEHHSS oueHKa (camooleHka) pestenbHoctn CoseTa
anpekTtopoB, KomuteTta no ayguty Coeta gupektopoB O6uwecTtBa, NnyTeM aHKETUPOBaAHWA, B
xoae koTopon CoBeT OMPEKTOPOB NpoaHanmM3anpoBarn cobCTBEHHble NoTpebGHOCTM B obnactu
npodeccuoHanbHOM KBanudukaumm, OnbiTa W HaBbIKOB WM OMpPeaenun  KOMMeTEHUUH,
Heobxo4MMble COBETY AMPEKTOPOB B KPATKOCPOYHOW M AOSTOCPOYHOM NEPCNEKTMBE, pacCMOTpen
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BOMPOC O COOTBETCTBUM KONMUYECTBEHHOro coctaBa CoBeTa AMPEKTOPOB MNOTPEBHOCTAM
obLecTBa U MHTEpecam akLMOHEPOB.

Takke B paMkax NpoBeAEHHOM OLEHKM (CaMOOLLEHKM) kadecTBa paboTbl CoBeTa ANPEKTOPOB
oueHuBanacb adeKTMBHOCTL paboThl MNpeaceaarensa coBeta ANPEKTOPOB.

CamooueHka nokasana adpdekTnBHocTb pabotbl CoBeTta aupektopos, [lpencepartens
CoBeTa gupektopoB 1 KomuteTta no ayauty Coseta gupektopoB ObLiecTsa.

7. O6LecTBO packpbiBaeT WMHMOPMaUMIO O CUCTEME KOPMOpaTUBHONO YynpaeBfeHus B
ObuiectBe M 0BLWMX NPUHLMMIAX KOPNOPATMBHOIO ynpasfeHus, npumeHsieMmblx B ObLecTBe Ha
cante ObwiecTtBa B ceTn NHTepHeT.

ObuwectBo cTpemutca obecneynTb akuuMoHepam BCe BO3MOXHOCTM MO yyacTulo B
ynpaeneHnn OOLWEeCTBOM M O3HaAKOMIEHWO C uHdopmaumen o gestenbHoctn ObuwectBa B
cootBeTCcTBUM C PepepanbHbiM 3akoHOM «O6 akumoHepHbIXx obuwecTBax», dPegeparnbHbIM
3aKkoHOM «O pblHKe LeHHbIX Bymary, [NonoxeHnem baHka Poccum ot 27.03.2020r. Ne 714-I1 «O
pacKkpbITUM MHOPMaLMU SMUTEHTAMUN SMUCCUOHHBIX LEHHbIX BymMar» U MHbIMU HOPMAaTUBHbLIMU
NnpaBOBbIMU akTaMun peaepanbHOro opraHa UCNOSTHUTENbHOM BAACTU NO PbIHKY LEeHHbIX Bymar.

O6wectBo obecneuymBaeT npaBa akUMOHEPOB Ha 3alUUTy W perncrpaumio mMx npasa
CcOBCTBEHHOCTM Ha akuun Yepes BeeHne 1 XpaHeHue peectpa akunoHepos Pernctpatopom — AO
«HesaBucumaga perunctpatopckaa komnaHma P.O.C.T.», koTopblh B CBOKW o4yepedb obnagaet
COBPEMEHHbIMU TEXHUYECKMMU CPeacTBaMM U CUCTEMAMWU KOHTPOSS, a TakkKe MMEET XOPOLLYHO
AENOBYIO penyTauuio Ha PbIHKE OKa3aHWsi COOTBETCTBYHOLMX YCIYr.

B cooTtBeTCcTBUM C TpeboBaHusMu BaHka Poccumn, OBLecTBOM perynspHoO packpbiBatoTCs
OTyeTbl aMUTEHTa, Byxrantepckas (puHaHcoBasi) OTYETHOCTb, B TOM YMCE NO MEeXAyHapO4HbIM
cTaHgapTaM (OUMHAHCOBOW OTYETHOCTM W WMHas WHopmauus, noanexawasa obssaTenbHoMy
ony6nnkoBaHUIO B COOTBETCTBUN C AEMACTBYHOLMMN HOPMaTUBHO-NPAaBOBLIMWU akTaMmn Poccuiickom
depepaummn, C y4eToOM OrpaHUYEHUN, NPeayCMOTPEHHbIX OENCTBYHOLUMM 3aKOHOOATENbCTBOM
Poccuinckon ®epepaunn.

ObwectBo obecneyvBaeT MOPSLOK COBEPLUEHUS KOPMNOPATUBHbLIX OENCTBUN, KOTOPbIV
No3BONSIET aKUMOHepam CBOEBPEMEHHO Mofy4aTb MOSHYK MHAOPMAaUMI0 O TakUX OENCTBUSIX,
obGecneunBaeT MM BO3MOXHOCTb BINUATb Ha COBEpPLUEHWE TaKMX OENCTBUWN M rapaHTupyet
cobntogeHne n agekBaTHbIN YPOBEHb 3aLLUUTbI X NPaB NPU COBEPLLEHUN TaknMX ENCTBUN.

Ob6wectBO B UuUenoM CTpemuTcs cobntogaTb OCHOBHbIE MPUHLMMLI  KOPNOPaTUBHOMO
ynpaBneHus, unsnoxeHHole B Kogekce kopnopaTtvBHOro ynpasneHud. OCHOBHblE MPUYUHDI
HecoOnaeHNs n (MNN) YacTMYHOrO HecobnoaeHUss OTAENbHbIX PEKOMEeHAAUWA  HOCAT
BPEMEHHbIA  XapakTep W Bbi3BaHbl B OCHOBHOM 0OCTOSITENbCTBAMM  MPUOCTAHOBKM
NPOVN3BOACTBEHHON AEATENBHOCTN.

Psan kputepme no kopnopatMBHomy ynpasneHmto OBLEecTBOM YacTMYHO He cobnogaeTcs:
B YaCTHOCTW, B 0OLeCTBe He yTBepXAeH BHYTPEHHUN (OTAeNbHbIA) JOKYMEHT, onpeaensowmmn
anBuaeHaHyo nonutuky ObwectBa, He co3gaH KOMUTET MO BO3HarpaxgeHusiM, KOMUTET Mo
HOMWHAUUAM, He YTBEepXAeH BHYTPEHHUM (OTAESbHbIN) OOKYMEHT, onpegensiowui npasa u
06sa3aHHOCTN KopnopaTnBHOIo cekpeTaps.

[aHHoe 06CTOATENLCTBO HOCUT BPEMEHHbLIN XapakTep, B TOM 4uCre B CBA3N C
NPUOCTaHOBKOWN OCHOBHOW MPON3BOACTBEHHOWN OEATESNTbHOCTM.
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OO6LecTBO HamepeHO B Gnivkanwee Bpemsi MPOBECTU aHanM3 OEUCTBYHOLLMX NOKasbHbIX
HOPMATUBHbBIX aKTOB Ha nNpeaMeT WX COOTBETCTBUSA [LEWCTBYHOLLEMY 3aKOHOOATENbCTBY,
npuHuMnam wn pekoMmeHgaumsm baHka Poccun, oTpaxeHHbiM B Koagekce KOpnopaTMBHOMO
yrNpaBneHnss M MaKCUManbHO MNPUBECTU MOSIOXKEHUS FOKalNbHbIX HOPMATUBHbBIX aKTOB B
cooTBeTCTBME pekoMmeHaauuam baHka Poccuu.

11.2. Metomponorusa, no kKotopom OOwecTBOM npoBOoAUNiaCb OLEHKa cobniogeHus
NPUHLUMNOB KOPMOpaTUBHOIroO YyrpaBneHus, 3akpenneHHbix Kogekcom KoprnopaTUBHOro
ynpaBrieHuUA.

[Ona npoBedeHMs OUEHKM cobniogeHns NPUHUKMNOB  KOPMOPaTMBHOMO  ynpaBsreHus,
3akpenneHHbIx Kogekcom KopnopaTtMBHOMO yrnpasrieHus, B TOM 4Yuche Ans COOTBETCTBYIOLLEIO
3aaBneHns CoseTta gmpektopoB ObuiecTBa 0 cobnogeHnn ykaszaHHbIX NPUHLMMNOB, a Takke Ans
onucaHusa Hanbonee CyLeCTBEHHbIX aCNeKTOB MOAENN U NPaKTUKM KOPNOPaTUBHOIO yrpaBrieHus
B akunmoHepHom O6LlecTBe Mcnonb3oBanacb opmMa oT4yeTa, pekomeHgosaHHas baHkom Poccuu.

OueHka cobntogeHnsa NpMHLUMNOB KOPNopaTUBHOIO ynpaBneHus, 3akpenneHHbX Kogekcom
KOpMOpaTMBHOIO YyMNpaBrieHUs, OCYyLecTBnAnace METOAOM aHanmMsa U COMoCTaBfeHus
BHYTPEHHMX OOKYMeHTOB U npouenyp O6uiectBa B COOTBETCTBUN C pekomeHaaumamm Kogekca
KOpNopaTUBHOIO ynpaBneHus, a Takke pasbsacHEHMAMM, NpuBeaeHHbIMU B [Tucbme BaHka Poccum
oT 27.12.2021 N NH-06-28/102 «O packpbiTuM B rogqoBOM OT4YeTE NMYONMUYHOrO akLuMOHEPHOro
obwectBa oT4yeTa O cObBNOOEHUM MPUHUMNOB W pekomMeHaaumh Kopekca kopnopaTMBHOIO
ynpasrneHusa» (BMecTe ¢ «PekomeHgaumsamMm no coCTaBneHmnto ot4eTa o cobniogeHnm npuHLMNOB
n pekomeHgaumn Kogekca KoprnopaTtMBHOIO ynpaBreHus».

11.3. MnaHunpyemble (npegnonaraemblie) AenucTBuss M meponpusatMa OOwectBa no
COBEpPLUEHCTBOBAHNIO MOAENIM MU MPaKTUKU KOPNOPATUBHOrO YMpaBIfieHUA C yKa3aHuem
CPOKOB peanusauumv Takmx 4eMCTBUA U MEePONPUATUN.

Mo utoram aHanusa cobnogeHna O6LecTBOM NPUHLMUNOB KOPNOPATUBHOMO ynpaBneHus,
nraHMpyeTCcsl pacCMOTPETL psg MEPONPUSATUI MO COBEPLLUEHCTBOBAHMIO MOAENN KOPNOPaTUBHOIO
ynpaeneHus B ObuiecTee, B TOM YncCre:

BHECTU BO BHYTpPEeHHME AOKyMeHTbl OO6uiectBa MOMNOXEHUS U HOPMbI, COOTBETCTBYHOLLME
npuvHUMNam, 3akpenneHHbiM B Kogekce kopnopaTMBHOIO ynpaBneHus.

NpoBOANTbL aHanu3 M no Mepe HeobxoaumocTn BHeapsTb B OOwecTBe nyywme mopenu wm
NpaKkTUKN KOpnopaTUBHOIO ynpaBneHns, Hambonee nogxoasime n xapakrepHole ana ObwecTsa.
paspaboTaTb 1 yTBEPAUTb KOMMMEKT AONONHUTENBbHbLIX A0KyMeHTOB ObLecTBa, perynupyoLwmx
npouenypbl KopnopaTuBHOro ynpaenexHus B Obuectse.

Cpokn peanusaummn genctenm n meponpusatmuin ObuecTsa No COBEPLLUEHCTBOBAHUIO MOAENN
N NPaKTUKM KOPMOPaTMBHOIO YMpaBfeHus no psgy npuvHUMnoB K pekomeHaaumi Kopgekca
KOpnopaTUBHOIO yrnpaBrieHUs, onpeaenuTb He NpeaCcTaBnseTcss BO3MOXHbIM, B CBA3U C TEM, YTO
npegnpusatTMe Haxogutcs B npoctoe. Mo TemMm npuHUMNaMm 1 pekoMeHZauusiM, Mo KOTOpbIM
OO6LLEeCTBO NMEET YBEPEHHOCTb B UX peanu3auun n NpUMEHEHUN Ha NpakTuke, CPoku (ykasaHue
Ha cobbiTve) Ana BO3MOXHOIO BHeApPEeHUs oTpaxeHbl B OTyeTe 0 cobnoaeHUn NPUHLMMNOB U
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pekomeHaaumn Kopekca koprniopaTuMBHOro ynpasneHus. WHgopmaumio o npuHumnax Kopekca
KOprnopaTMBHOIO ynpasrneHusi, KoTopble He cobnitogatotca O6LwecTBoM nnm cobnogatoTca M He
B MONMHOM ob6beme, C OMNMCaHMEM TOro, B KaKOW 4YacTM OHM He cobnwogatTcs, onucaHue
MEXaHU3MOB W MHCTPYMEHTOB KOPMNOPaTUBHOIO YMpaBfieHUs, KOTOpble WCMOSb3YTCA
OOwecTBOM BMECTO pekoMeHAOBaHHbIX Kogekcom Takke oTpaxeHbl B OTyeTe 0 cobniogeHun
NPUHLMNOB U pekoMmeHaauun Kopekca kopnopaTMBHOMO ynpaBfeHWsi, KOTOPbIA npunaraeTcs K
HacTosilwemy [04oBOMY OTYETY.

12. AONONIHUTENbHAA UHPOPMALUUA ANA AKULMOHEPOB OBLLECTBA

12.1. CBepeHuss o6 agpecax cTpaHuu B ceTu WMHTepHeET, Ha KOTOPbIX pacKpbiBaeTcs
KopnopaTtuBHas MHcpopmauua OGwecTtBa, B TOM 4Yucne Oyxrantepckas (cpumHaHcoBas)
otyeTtHocTb [IAO «KombGuHaT HXypanHukenb» (rogoBasi, NPOMEXYTO4YHasi) no
poccunckomy ctaHpapTty Oyxrantepckom ot4vyeTHoctu (PCBY) M kKoHconuaupoBaHHas
cdmMHaHCOBas OTY4ETHOCTb (rogoBasi U NPOMEXYTO4YHasA) NO MeXAyHapoAHbIM CTaHAapTaMm
c¢omHaHcoBom oT4yeTHOCTU (MCPO).

B cootBetcTBUM C TpeboBaHWsMW OEWCTBYOLLEro 3akoHogaTtenbcTBa Poccuiickon
depepaumm un lonoxeHna baHka Poccum «O packpbltum  mMHMOPMaUMN  SMUTEHTAMMU
3MUCCUOHHbBIX LeHHbIX 6ymary oT 27.03.2020r. Ne 714-I1, O6LeCcTBO packpbiBaeT KOPNopaTUBHYH
WHpopMaUuIo, Ha crnefywmx cTpaHuuax B WH(OPMaLNOHHO-TENEKOMMYHUKALMOHHOW CeTu
NHTepHeT: www.e-disclosure.ru/portal/company.aspx?id=3987, http://unickel.ru.

12.2. YctaBHbIM Kanutan OGwecTBa, akuMm u akLUMOoHepbl.

YctaBHbin kanutan [MAO «KombuHaT HOxypanHukenb» (ganee Ttakke O6LWecTBO)
coctasnseT 599 737 (NATbLCOT AeBAHOCTO AEBATb ThICAY CEMbCOT TpUALUaTb CeMb) pyoneun.

YcTaBHbI KanuTan pasgeneH Ha 599 737 (NATbCOT AEBSHOCTO OEBATb ThICAY CEMbCOT
TpMAUaTb CEMb) LUTYK OObIKHOBEHHbIX MMEHHbIX aKLuMiA HOMWHarbHOW CTOMMOCTbIO 1 (OAWH)
pyonb. 599 737 (NATbCOT [LOEBAHOCTO [AEBATb ThiCAY CEMbCOT TpuauaTb CEMb) LUTYK
OObLIKHOBEHHbIX WMMEHHbIX aKuun HOMWHaNbHOM CcTOMMOCTbO 1  (oavH) pybnb kaxpas
npunobpeTeHbl akLuMoHepamm (pasmMmeLLeHbl NOMHOCTbLIO).

FoCcynapCTBEHHbIN PErNCTPaLMOHHbBIA HOMEP BbiNycka OObIKHOBEHHBIX UMEHHbIX akuui: 1-
01-00197-A o1 06.05.2008r., MexxayHapoAHbIX Koa (HOMep) naeHTUmKaumm LeHHbIX oOymar:
(ISIN) RU0004887991.

Akumi OBecTBa, HaxXOOALWMXCS B €ro pacnopsbkeHuu, He mmeetcd. Akuun OBuiecTtsa,
npyHagnexawmnx NogKOHTPONbHOMY opugmyeckomy nuuy ObuiecTsa, He MMeeTCS.

Mo aaHHbIM Ha 31.12.2024 roga obluee KONMYECTBO 3apErmcTPUPOBaHHBLIX NUL, B PEECTPE
akumnoHepoB O6uwectBa coctaBuno 1 388, u3 Hux: opugndeckme nuuya — 12 (B8 Tom umcne 8 —
HOMUHanbHbIE aepxatenu akuuin), 1 376 — omsnyeckmne nuua.

CeefeHus 0 nuuax, MMeLLmMX NpaBo NPSIMO UM KOCBEHHO pacnopspkaTtbcsa 6onee 4em 5 (NATbHo)
npoueHTamn obLiero KonuyecTea ronocoB, NPUXOAALMXCA Ha rorocyllme akumm (gonu),
cocTaBnswowme yctaBHbin Kanutan O6uwectBa: MHGopmayuss He packpbieaemcsi e
coomeemcmeuu ¢ rnoJioxeHusimu delicmeyrou,e20 3akoHodamesibcmea P®.
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B OO6OuwecTBe OTCYTCTBYHOT MHble CBeAEHUA O CyLleCTBOBaHMM AONfen BrageHus
aKuMaAMM, npeBbillalWmnX NATb NPOLIEHTOB OT OOwWero KonuyecTtBa akuvu, NOMUMO
yKa3aHHbIX Bblille.

12.3. CBepgeHuA o gepxarene peectpa akumoHepoB Ob6wecTBa.

AkumnoHepHoe obuiecTtBo "Hesasucumas permcrtpatopckas komnanua P.O.C.T." (AO "HPK-
P.O.C.T.") UHH 7726030449; OI'PH 1027739216757 .

Homep nuueHsnn: 045-13976-000001, pata Bbligaum: 03.12.2002r., cpok Aencreug
nnueHsumn: 6eccpoyHasi, opraH BblaasLmn nuueHsuo - OKLBE PO.

Appec peructpatopa B cootBetcTBumn ¢ EMPHOJT: 107996, r. Mocksa, yn. CTpomMblHKka, 4.18,
kopn. 56, nom. IX.

Anpec anekTpoHHOM NoYTbl pernctparopa: info@rrost.ru, TenedoHsbl: + 7 (495) 989 76 50, +
7 (495) 780 73 63.

Anpeca ona npuema nocetutenem N OOKYMEHTOB B LieHTpanbHOM oduce u dunmnanax u
TenedoHbl LUeHTpanbHOro oduca W dunuanoB [LOCTYNHbI Ha cante www.rrost.ru B
pasgene «KoHTaKTbI».

12.4. CBepeHuns o6 ayautope ObGLuiecTBa.

Pewenunem rogosoro Obuero cobpaHus akumoHepoB MNAO «KombuHaT KOxypanHukens» oT
31.05.2024r. (npotokon ©/H ot 04.06.2024r.) aygutopom O6uwectBa Ha 2024 rog Obino
yTBEpXKAEHO AKUMOHEpHOe obwecTBo «3IHepmpkn KoHcanTuHry (CokpaweHHoe (UPMEHHOoe
HanmeHoBaHune: AO "OHepmxkm KoHcantumHr'). Mecto Haxoxaenusi: Poccuinckas degepaums,
117630, r. Mocksa, yn. ObpydeBa, a. 23, kopn. 3, nom. XXIl, komHata 96. NHH: 7717149511
OrPH: 1047717034640, TenedoH: +7 (495) 230-0310, dhakc: +7 (495) 230-0311, agpec
3MEKTPOHHOM NoyThl: info@ec-group.ru.

AO «BHepopxkn KoHcanTuHr» 4aesndetca uneHom CPO ayagutopoB  Accoumaums
"Cogpyxecteo" (CPO AAC) n BKNOYEHO B peecTp ayauTOpOB M ayaUTOPCKUX OpraHusauumn
yKasaHHOW camoperynmpyemon opraHmsaumm aygutopoB pelweHmem ot 20.12.2019 3a 0CHOBHbIM
permctpaunoHHsiM Homepom (OPH) 11906106131. Mecto HaxoxaeHusi: 107031 Poccus,
Mocksa, MuuypuHcknin npocnekT 21 kopn. 4.

B nekabpe 2024 roga Ha BHeo4YepegHOM obLemM cobpaHnm akUMOHEPOB PeELLEHNE, MPUHATOE
rogoBbiM 06LwyM cobpaHmem akumoHepos MAO «KombuHat KoxypanHukenby ot 31.05.2024r. (MpoTtokon
Ne 6/H oT 04.06.2024r.), 06 yTBepxaeHun ayamTtopa ObLecTsa (Bonpoc Ne 3 noBecTkn AHs) «YTBEpaUTb
ayautopom ObLuecTBa AKLMOHEPHOE 0BLLIECTBO «QHEPPKN KOHCANTUHIM BbINo OTMEHEHO.

PeLueHnem BHeouYepeHoro obLuero cobpanms akumoHepos oT 20.12.2024 roga (Mpotokon Ne 6/H
oT 24.12.2024r.), ayoutopckon opraHmsaumen MNAO «KombuHaT HOxypanHukenb» 6bino HasHa4YeHo
AkumoHepHoe obLectBo «EkatepuHByprekuin Ayamt-LieHTp».

AkumoHepHoe obuwectBo «EkatepuHbyprckmn Ayaout-LleHTp» (manee Takke Ayautop,
Ayauntopckas opraHusauusi), rocyfapCTBEHHbIN perucTpaumoHHbini Homep 1036604386367,
mMecTto Haxoxpenusa: 117630, Poccusa, r. EkatepuHBypr, npocnekt JleHunHa, 60-a, asnseTcs
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yneHom CPO ayautopoB Camoperynupyemas opraHmsauusi ayamtopoB  Accoumaums
«Copgpyxectso» (CPO AAC) (MHH/KIIM 6662006975/667001001, OPH3 12006019078, OIr'PH
1036604386367). Ayautop BkntodeH B Peectp baHka Poccum aygutopckux opraHusaumnn
OOLECTBEHHO 3HAYUMbIX OpraHmM3aumm Ha OUHAHCOBOM pblHKE. [laTa BHECEHUs CBeAEHUN B
Peectp 28.03.2023 r., HOMep peecTpoBoOM 3anucu 7.

KomnaHus BkrnoveHa B PeecCcTp ayauTOPCKMX OpraHusauuim, okasbiBaloLMX ayauTopckue
ycnyrn O6LeCTBEHHO 3HayMMbiM opraHusdaumam (30.12.2022 r., HOMep pPeecTpoBOW 3anucu
220039).

EkatepuHbyprckun ayamt-LIeHTp siBnsieTcs OENCTBUTENbHBIM YNIEHOM UM KOHCYNbTaHTOM:
Accoumnaumn poccumrckmnx 6aHkoB (APB) Ypanbckoro baHkosckoro Coto3a Yparnbckon Toproeo-
MpombliwneHHon MNanatel PentuHrosoro areHtctBa RAEX.

12.5. OueHKa feATeNnbHOCTU BHELUHEro ayauTa

HeatenbHocTb no BHewHeMy ayamty O6uwectBa B 2024 rogy ocyllecTBnsnacb Ha
OCHOBaHMM O0roBopoB, 3akntoveHHbIX ¢ AO «EkatepuHbyprcknn Ayamt-LleHTp» Ha okasaHue
ayauTOPCKMUX YCnyr, Ha npoBedeHue ayamTa KOHCONMAMPOBAHHOW (PUHAHCOBOM OTYETHOCTU
opraHusauuu.

Llenbto ayanta sgBnsgeTcsa noflydeHMe pasymMHOM YBEPEHHOCTM B TOM, YTO Oyxrantepckas
(bvHaHCcOBas1) OTYETHOCTbL B LENOM HE COLEPXKWUT CYLLECTBEHHbIX WCKaXXeHWUA BCreacTeBue
HeJOOpOCOBECTHbIX OEUCTBUA UM OWKMOOK, U NpefoCcTaBfieHMe ayauTOPCKOro 3akmntoyeHuns, B
KOTOPOM BbIP@XEHO MHEHME OTHOCUTENbHOrO TOro, AEeWCTBUTENbHO 5  OByxrantepckas
(dbMHaHcOBas)) OTYETHOCTb, @ Takke MOAroTOBIEHA BO BCEX CYLLUECTBEHHbIX OTHOLLUEHUAX B
COOTBETCTBUM C MNpaBuilamMn COCTaBreHust ByxranTepckon OTYETHOCTW, YCTAHOBMEHHbIMU B
Poccuinckon ®epepaunn.

AO «EkatepuHbyprcknn Ayaut-LieHTp» npoBefeHbl cneayowme paboTbl:

- paccMOTpEHME CUCTEMbI BHYTPEHHETO KOHTPONS;

- OLEHKa COCTOSIHMS CUCTEMbl DyxranTepcKoro ydeta M MoaroTOBKM OyXranTepCKon
OTYETHOCTMU;

- OLEeHKa Hagnexawiero xapakrepa nonoxeHun yyetHon nonutukn ObLecTsa;

- OLEeHKa JOCTOBEPHOCTN CONOCTaBUMbIX AaHHbIX B ByxranTepcKkon OTYETHOCTY;

- oueHKa npeacTaBneHnsa byxranTepckon OTYETHOCTU B LIENOM;

- oueHKa 060CHOBAHHOCTW OLEHOYHbIX 3HAYEHWI;

- TeCTUpOBaHME AeATENbHOCTM Ha MPUMEHMMOCTb JOMYLLUEHNSA HENPEPLIBHOCTM;

- M3y4veHune nHopmaLmm O CBA3AHHbBIX CTOPOHAX N XO3MCTBEHHbIX ONepauusx ¢ HUMMU;

- OUEeHKa MOJSIHOTbl YCTaHOBMEHUS W KOPPEKTHOCTUM OTpaxeHus B Oyxrantepckou
OTYETHOCTM COObLITUIM NOCne OTYETHOW AaThl;

- npoBepka cobniogeHus TpeboBaHW 3akoHogjaTenbctBa P® 1 npMMeHMMBbIX
HOPMaTUBHbIX aKTOB MPY COBEpLUEHNN (PUHAHCOBO-XO3ANCTBEHHbIX ONepauui;

- M NHble BOMPOCLI B COOTBETCTBMM C MexayHapoaHbIMM CTaH4apTaMu ayauTa.

Mpouecc ayamta 6bin BLICTPOEH C yyeToM cneumdukn gestenbHocTn O6uiecTtBa, ero
onepauuMn 1 obnacrtenm pucka, NpUMeHeHue npodeccuoHanbHOro CKenTuumMamMa Mpu OLEHKe
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AyauUTOPOM MNPOTrHO3HbIX WM UHbIX OLEHOYHbIX 3HAYE€HWW, TMONOXEHUA YYETHOW MONUTUKK
O6uwecTBa.

Mo MHeHno KomuTeTa no ayauTy, pyKOBOAUTENb 3aaHnA No ayauTy, YrieHbl ayauTOPCKON
rpynnbl o6nagatoT AOCTATOYHbIM OMbITOM M 3HAHMAMM C y4eToM MacwTaba OesaTenbHOCTU M
cTpykTypbl OBLLecTBa, ero onepawmm, akTMBOB 1 0053aTeNbCTB, a Takke PUCKOB B AEATENbHOCTU
OObuwecTBa.

[Mpn BbINOSIHEHUM nNpOBEpPKN AyaUTOpP CBOEBPEMEHHO MWH(OPMUPOBaN pPyKOBOACTBO
ObulecTBa O KIOYEBLIX acnekTax, CMOCOBHbLIX MOBAMATL Ha OyxranTepcKkytd OTYETHOCTb.
KommeHTapuu, npeacrtaBneHHble AyauTopoM, y4dTeHbl O6WecTBOM npu  MOAroTOBKe
OyxranTepckon OTYETHOCTW.

B cBoen peatenbHOCTM Ayautop npuaepxuearncs npuHUUNa He3aBUCMMOCTU U
00bekTMBHOCTU. PakTbl OTpULATENBHOIO BO3AEUCTBUS Ha HE3aBUCUMMOCTb U OOBEKTMBHOCTb
Ayautopa OTCyTCTBYIOT.

Mo pesynbTaTam npoBepkn Ayamtop NpeaocTaBusl 3aknoveHne O rogoBon ByxranTepckon
otyeTHoCcTM [1AO «KombuHat HOxypanuukenb» 3a 2024 rog. B 3aknioueHun Aygutop
noaTBepAann, YTo rogosas byxrantepckad OTYETHOCTb MO COCTOsIHMIO Ha 31 aekabps 2024 roga
OoTpakaeT [OOCTOBEPHO BO BCEX CYLIECTBEHHbIX OTHOLIEHUAX (UHAHCOBOE MOSIOXKEHME
MAO «KombuHat KOxypanHukesnby», oMHaAHCOBbIE pe3ynbTaTbl €ro AesATeNbHOCTU N OBWKEHUEe
AeHexXHbIX cpeacTs 3a 2024 roa.

12.6. CBepeHMss O CTPYKTYPHOM nopgpasfeneHuu, BbINonHAwWEM  YHKLUK
KopnopatuBHoro cekpetapsa [NAO «KomouHat KOXxypanHukenb»

Ocywectenenne dyHkumn KopnopatmesHoro cekpetapsa [MAO «KombuHaT HKOxypanHukenb»
3akpenneHo 3a ['pynnon no npasosbiM Borpocam MNMNAO «KombuHat KOxxypanHukenb.

Ha ocHoBaHuu pewweHus CoseTa gupektopos [MAO «KombuHaT HOxypanHukenb» (NpoTokost Ne
6/H o1 15.12.2022r.) N'pynna no npasosbiM Borpocam MNAO «KombuHat HOxypanHukenb» no
BOMpocaM, CBA3aHHbIM C ucnosiHeHneMm yHKum KopnopaTMBHOro cekpeTtapsd, nogynHeHa
HenocpeacteeHHO CoeTy anpekTopoB NMAO «KombuHaT KOxXypanHukenb».

CBegeHnss O COTpyOHMKaxX CTPYKTYPHOro nogpasfeneHusi, BbIMOMHAKWeEro  dyHKUum
KopnopatusHoro cekpetaps NAO «KombuHaT KOxypanHukenb»:

1.YennakoB Anekcen KOpbeBny

MecTto paboTbl: [TAO «KombuHaTt KOXxypanHukenob»

3aHnmMaemas 4OMKHOCTb: [TNaBHbIA OPUCKOHCYNLT rpynnbl MO NPaBOBbLIM BONpoOcam

Nog poxaenus: 1980 r.

"paxgaHcTBO: Poccurckas denepaums

O6pasoBaHue: Boicwee

3aHnmaemble BblGOpHbIE AOMKHOCTK: cekpeTapb Coseta aupektopoB [1AO «KombuHat
FOXxyparnHukens»

[ons ykasaHHoro nuua B yctaBHoM kanutane ObuecTtsa, %: He umeet

[ons npuHagnexawmx ykasaHHoMy nuuy o6blkHOBEHHbIX akumi ObwecTtsa, %: He umeeT
CBegeHuss o caenkax, no npuobpeTeHuto/oTyyxageHmo akumn OOlecTBa, COBEPLUEHHbIX
YKa3aHHbIM JTMLIOM: HE COBepLUanuChb.
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